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Milwaukee Public Schools (MPS) 

 The Milwaukee Public School district was 
established on February 3, 1846. 

 MPS is the 33rd largest school district in the nation 
and the largest in Wisconsin with students from 
diverse racial, ethnic and cultural backgrounds.  

 MPS educates all students for success in higher 
education, careers and responsible citizenship so 
that MPS is the first choice for families. 

 

 



Milwaukee Public Schools (MPS) 

 In FY13 the district will educate over 78,000 
students, and employs over 8,900 educators, 
administrators and staff.  

 82% of all students qualified for free/reduced 
lunch in FY12, which is an indicator of the number 
of children living in poverty. 

 The district currently operates 139 school buildings 
and 31 support, vacant or recreational centers 
totaling over 17.7 million square feet. 

 

 



MPS Strategic Goals 

1. Students meet and exceed Wisconsin academic 
standards and graduate prepared for higher 
education, careers and citizenship. 

2. School communities work together for 
improvement in academic achievement. 

3. Leaders and staff demonstrate continuous 
improvement through focused professional 
development. 

4. School staff are accountable for high quality 
teaching and learning, measurable gains in student 
achievement and fiscal responsibility. 

 



MPS Strategic Goals 

5. School staff are supportive and responsive to 
students and families. 

6. The district is accountable for measurable results. 

7. The district’s central services offices support 
student learning. 

8. The district builds partnerships to support student 
achievement.  

 



FY13 Priorities 

 Keep as many resources as possible in the classroom. 

 A standard of care for every school in the area of art, 
music or physical education. 

 Continuation of the centralization process that began 
in FY12.  

 Reorganization of the contract procurement 
processing. 

 Recognition that specialty programs have additional 
costs.  



FY13 Proposed Budget 
 

The Milwaukee Public Schools FY13 Superintendent’s Proposed Budget totals 
$1,168,453,210.  This is 1.7% less than the FY12 Final Adopted Budget of $1,188,160,523. 
 



Unprecedented Cuts in 2011-2013 

 Unprecedented cuts to public education were 
included in the 2011-2013 biennial state budget.  

 In FY12 the cuts for MPS totaled $81.6 million.   

 $66.6 million in school operations and construction funds  

 $15 million in state categorical funds  

 In FY13 we are in the second year of the state biennial budget.  
We continue at the FY12 level; school operations fund revenue 
is expected to be stable. 

 

 

 



MPS Funding Sources 

 The district has four distinct budget sources.  These 
are: 

 

 School Operations Fund 

 Construction Fund 

 Extension Fund 

 Categorical Funds 



School Operations Fund 

 The school operations fund is used for general school and 
administrative functions of the district and consists of the major 
portion of the district operating revenue and expenditures.  

 $887,458,281 
 
 The school nutrition fund is part of the school operations fund.  The 

school nutrition fund is used for the school breakfast and lunch 
programs, summer food program and child and adult care food 
programs. 

  $43,002,069 
 

 The debt service allocation is also part of the school operations 
fund.  The debt service fund is used for the payment of general long-
term debt principal, interest and related costs.  

 $16,088,145 



School Operations Revenue 

 MPS receives school operations funds from state, 
federal and local sources.   

 Since the individual district amounts for equalization 
aid will not be released by the state until July, the 
amount of FY13 property tax levy cannot be 
calculated until October 2012.   

 Deductions from state aid for the Milwaukee 
Parental Choice Program (MPCP) and non-MPS 
charter schools (2r charters) will also not be known 
until July 2012. 

 



School Operations Revenue 

Description 
FY12 Final        

Adopted Budget 

FY13  
Proposed 

Budget Difference 
% 

Difference 
Property Tax Levy, 
Equalization 
 and Integration Aids $875,942,599 $874,414,904 ($1,527,695) (0.2%) 
Deduction for MPCP and 
2r Charter Schools (63,040,456) (63,040,456) - - 
Other State Aids 66,950,841 71,013,625 4,062,784 6.1% 
Federal Aids 49,910,481 50,654,691 744,210 1.5% 
Local Non-property Tax 
Revenues 16,067,908 13,505,731 (2,562,177) (15.9%) 
Applied Surplus/Fund 
Balance - - - - 
Total School Operations  
   Fund Revenues 

 
$945,831,373 $946,548,495 $717,122 0.1% 

Presenter
Presentation Notes
MPS total school operations revenues increased in FY13 by $717,122 or 0.1% when compared to FY12.  The significant changes include the following:Property tax levy and general equalization aid should increase by $3.5 million due to a $50 per pupil revenue limit increase.  The increase equates to $4.1 million.  Had it not been for the new per pupil factor, the property tax levy and general equilization aid would have decreased by $0.7 million.Other state aids are expected to increase by $4.1 million mainly due to the new $50 per pupil state aid given to districts who are budgeting to their revenue limit.Local revenues are expected to be down by $2.6 million.  This is mainly due to:$0.5 million decrease in rental income;$0.4 million increase in miscellaneous income; and $2.5 million decrease in refund income, mainly due to the end of Microsoft settlement funds.Integration and intragration aids are estimated to decrease by $4.9 million.Of the $946.5 million that is in the School Operations Fund, $415.6 million will be expended on salary and wages, $266.0 million on benefits, $194.9 million on purchased services, $40.7 million on supplies, $3.4 million on capital items, $16.1 million on debt service, $10.7 on insurance and an offseting credit of $0.9 million.  The credit is mainly anticipated budget adjustments for school programs. 



Presenter
Presentation Notes
Of the $946.5 million that is in the School Operations Fund, $415.6 million will be expended on salary and wages, $266.0 million on benefits, $194.9 million on purchased services, $40.7 million on supplies, $3.4 million on capital items, $16.1 million on debt service, $10.7 on insurance and an offseting credit of $0.9 million.  The credit is mainly anticipated budget adjustments for school programs. 



Construction Fund 

 The district’s construction fund is used to fund the 
repair, remodeling and maintenance of 139 school 
buildings and 31 support, vacant or recreational 
centers totaling over 17.7 million square feet. 

 $5,668,682 

 MPS receives Construction Fund revenues from local sources 
only. 

 Property taxes will fund 90.4% of the FY13 Construction Fund 
sources and local revenues will fund the remaining 9.6%. 

 



Construction Fund Revenues and Uses 

Construction Fund 
Revenues 

  Of the $5.7 million that 
is in the Construction 
Fund: 

  $3.7 million will be 
expended on remodeling  
and relocation for schools 
and other sites 

 $2.0 million on 
maintenance, 
environmental code 
compliance and other 
preservation categories 

Presenter
Presentation Notes
In FY12, the major maintenance account was decreased by $7.5 million to assist in balancing the revenue cuts in the  state budget.  This amount was not restored in FY13, but is expected to be restored in the FY14 budget.  The FY13 Proposed Budget includes a $3.1 million decrease in the amount collected for the sale of property.



Extension Fund 

 The district’s extension fund is used to fund the 
operation and support of social centers, playgrounds, 
community recreational and adult educational 
programs for the city of Milwaukee residents. 

 $23,698,343 

 MPS receives Extension Fund revenues only from the following 
local sources: 

  71% - Property taxes 

 8.4 % - Participation fees and rent 

 20.6%  - District Extension Fund balance 



Extension Fund Revenues and Uses 

Extension Fund 
Revenues 



Categorical (Grant) Funds 

 Categorical (Grant) Funds are fiscal resources 
received through federal, state and other programs 
that are targeted for specific purposes. 

 $192,537,690 

 MPS receives categorical (grant) funding from federal, state and 
private grants: 

 81.8% - Federal grants 

 15.0%  - State grants  

 3.2% - Private grants    

 



Categorical Fund Revenues and Uses 

Categorical Fund 
Revenues 

Presenter
Presentation Notes
FY13 categorical funds will decrease by $20.8 million or 9.4% compared to FY12. A significant portion of the $20.8 million lost in grant funding for FY13 is a result of reductions in  carryover funds and a cut in federal revenue.Of the $192.5 million that is in the Categorical Fund in FY13, $78.9 million will be expended on salary and wages, $54.7 million on benefits, $49.7 million on purchased services, $9.3 million on supplies and $0.06 million on capital expenses.  $7 million will be transferred to the School Operations Fund for indirect expenses related to grant activities.



Enrollment Changes 

FY12 
Enrollment 

FY13 
Enrollment 

 
FY13 vs. FY12 

High Schools 19,906 19,283 (623) 

Middle Schools 5,993 5,911 (82) 

Elementary/K8 
School 

48,305 47,178 (1,127) 

Other MPS 
Schools (NIC, 
partnership) 

5,894 
 

6,374 480 

Open Enrollment 
and Chapter 220 

8,016 8,241 225 

Total 88,114 86,987 (1,127) 



Staffing Changes 

 The consequences of revenue shortfalls can be seen in the 
challenging staffing decisions schools and administrators 
must make.   

 In FY12, there are 9,306.27 staff FTEs (Full-time 
Equivalents) in MPS, while in FY13, there are 8,905.52 
FTE staff budgeted.  This has resulted in: 
 400.75 FTE fewer staff or a 4.3% cut 

 160 FTEs fewer from 8 schools to be closed at the end of FY12 
 113.5 FTEs from other school cuts 
 126.5 FTEs from departments 

 In comparison, the FY12 proposed budget included the 
reduction of 988.7 FTEs. 
 



Position Type 
FY12 

Adopted 
FY13 

Proposed 

Changes 
For FY13 
Schools 

Changes Due To 
School Closures 

Changes in 
Departments 

Total 
Changes 

Certificated Administrators 227.80 226.80 - - (1.00) (1.00) 
Principals 124.50 122.05 0.05 (2.00) (0.50) (2.45) 
Assistant Principals 103.65 91.50 (10.75) (1.40) - (12.15) 
Teachers* 5,044.34 4,810.55 (86.92) (103.80) (43.07) (233.79) 
Therapists 43.00 43.00 - - - - 
Social Workers 147.55 138.25 2.70 (3.90) (8.10) (9.30) 
Psychologists 145.15 135.90 (3.95) (3.70) (1.60) (9.25) 
School Nurses 62.50 63.00 2.50 - (2.00) 0.50 
Classified -  Technical & 
Administrative 240.50 234.00 (1.00) - (5.50) (6.50) 
Trades Workers & Foremen 167.53 153.53 - - (14.00) (14.00) 
Clerical 418.95 391.85 (11.15) (9.25) (6.70) (27.10) 
Bookkeepers, HCAs and Nurse 
Associate 283.64 284.01 9.12 (8.00) (0.75) 0.37 
Educational Assistants 931.84 894.40 (13.93) (18.50) (5.01) (37.44) 
Safety Assistants 224.50 247.00 28.50 (6.00) - 22.50 
Social Worker Assistants 34.98 32.73 (2.25) - - (2.25) 
Building Services Helpers  379.24 338.79 - (1.88) (38.27) (40.45) 

Engineers & Boiler Attendants  242.00 239.00 (1.00) (2.00) - (3.00) 

Food Service Manager  & Trainee 106.36 101.96 (4.40) - - (4.40) 
Food Service Assistant & Assistant 
in Charge 378.24 357.20 (21.04) - - (21.04) 
Totals 9,306.27 8,905.52 (113.52) (160.43) (126.80) (400.75) 



 
 
 

 Schools budget their staff positions using the average 
salary for each type of position. 

 For FY13, the average teacher salary is projected to 
be $62,800, while in FY12 the average teacher salary 
is $59,500. 

 The school operations and categorical benefit rate is 
projected to be 69.3% for FY13, compared to the  
FY12 benefit rate of 69.9%. 

 

Average Salary and Benefits 



Teacher Staffing Changes 

 The most significant cut is 233.8 FTEs in teachers 
and teacher coach positions.  These are: 
 103.8 FTEs from eight schools to be closed at the end of FY12 

 40.55 FTEs reduction of literacy and math coaches 

 As of April 2012, there are more vacant teacher positions than 
the anticipated 233.8 cuts for FY13  

 There may be some layoffs.  The number of layoffs will be 
determined by the need in specific areas   
 Example: a general education teacher may be laid off because the 

need is for a licensed math or special education teacher 

 

 



Educational Assistant Staffing Changes 

 37.67 FTEs are reduced in the educational assistants 
area: 

 18.5 FTEs from eight schools to be closed at the end of FY12 

 17.92 FTEs for general assistants 

 2.0 FTEs para-professional aides  

 An increase of .75 FTE deaf interpreter 

 



Operations Staffing Changes 

 Over 40 FTEs for building services helpers have been 
eliminated from the FY13 budget.   

 The majority of these positions were maintained to 
accommodate hiring of substitute service helpers 

 Organizational changes in FY12 and FY13, along with the 
closing of buildings, eliminates the need for the same level of 
position authority starting in FY13 

 No layoffs will occur due to this reduction in the number of 
positions 

 



Even with the significant reduction 
in staff, MPS is committed to its 
main goal of educating children and 
has made great efforts to leverage 
limited resources and support 
teaching and learning. 



Where Your Money is Spent 

 More than 86 cents of every dollar budgeted in the 
School Operations Fund goes to pay for the staff 
and supplies needed to educate children in 
Milwaukee classrooms.   
 This includes the salaries and benefits of our largest 

group of employees: teachers. 

 Fewer than eight cents of every dollar goes to 
departments at MPS Central Services.  

 The remaining six cents are for necessary 
operations expenses such as utilities, insurance, 
technology licenses and debt repayment. 

 



Spending for Non-MPS Schools 

 For the current school year, MPS was required by state 
law to levy more than $50 million in taxes to be paid to 
voucher schools participating in the Milwaukee Parental 
Choice Program (MPCP). 

 
  In addition, roughly $40 million from the FY13 school 

operations budget will go directly to suburban schools 
through the state’s Open Enrollment program. 
 

 The costs to MPS for both mandated programs are 
expected to rise for the 2012-13 school year. 
 



MPS Continues to Work Hard 

 Despite the continued severe budget challenges of the 
district, MPS continues to work hard in the areas of 
increased student achievement, effective and efficient 
operations and meaningful family and community 
engagement.  

 
 Increased achievement of MPS students in the current 

year, especially in math and reading, is a community–
wide accomplishment of which we are truly proud.  More 
work remains as we build on these successes.  Rigorous 
district-wide literacy and math/science plans will 
continue to be implemented, which builds on these 
successful efforts to improve learning. 
 
 



 
Children, parents and taxpayers deserve 
publicly-funded schools that are willing 
to educate all and also be willing to face 

public accountability.  This budget 
continues the MPS commitment to 

further its accountability to students, 
parents and taxpayers.   

  



 
 

 

 

Visit the MPS Portal at 
http://mpsportal.milwaukee.k12.wi.us 

to access the Superintendent's 
FY13 Proposed Budget. 
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