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Vision: 

We in the Milwaukee Public Schools know that quality teaching will result in higher student 

achievement. We also know that educating students means more than instruction. We know 

that children learn and achieve more when they are cared for, when they are safe, and when 

they have a healthy well-being. Therefore, we must have strong and true partnerships with 

parents and all those in the community who influence and affect our students and families. 

Our schools will be centers of community activity, safe and inviting places that attract families 

and staff to live in their neighborhoods. 

Teaching will be child-centered and based on proven methods. Diversity among students will 

be seen as a norm, not a disability. Class sizes will be small enough to allow for successful 

0m\ learning by all children. 

Children will have the opportunity in the school and in the neighborhood to become 

competent, responsible, and generous, and to belong to a caring community. Schools will be a 

vital part of the neighborhood, sharing a common purpose with community partners in a 

system of mutual support. 

Mission: 

The Milwaukee Public Schools will ensure that maximum educational opportunities are 

provided for all students to reach their highest potential so that: 

• students achieve their educational and employment goals, and 

• parents choose the Milwaukee Public Schools to educate their children. 

Goals: 

The goals of the Milwaukee Public Schools are to improve: 

1. Student achievement 

2. Student success in further education and employment 

3. Family satisfaction, as measured by their choices in the education marketplace 

Adopted March 28,2000 
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GUIDE TO MPS BUDGET DOCUMENTS 

SUPERINTENDENT'S PROPOSED BUDGET 

Contains the Superintendent's annual budget message to the Milwaukee Board of School Directors, 

the Budget Overview document, the district's organizational chart, summary school allocation 

information and summaries of all Central Department and Central Account budgets. These 

detailed narratives include a summary of each department's mission with activity highlights, 

performance measures, and a summary of appropriations by expenditure purpose. A narrative 

summary and table of MPS Categorical Programs is included in this document as is a narrative and 

tables summarizing the Annual Capital Improvements Plan and the district's 5-Year Capital Plan. 

Published annually. 

SUPERINTENDENT'S PROPOSED BUDGET - BUDGET OVERVIEW 

This overview is a separate document published in conjunction with the Superintendent's Proposed 

Budget. It contains a narrative overview of the Proposed Budget highlighting annual strategic 

budget issues and summarizing appropriations and revenues by purpose. It also includes school 

budget highlights, an analysis of school buyback and chargeback expenditures, a school position 

change summary and a summary of school expenditures by level, as well as district revenue and 

summary expenditure tables. 

Published annually. 

SUPERINTENDENT'S PROPOSED BUDGET - LINE ITEM REFERENCE 

The official Milwaukee Public Schools line-item budget. It provides a listing of all appropriations 

accounts by department, including a summary of appropriations by school level and type. Revised 

to reflected amendments to the Proposed Budget. 

Published annually. An Adopted Line Item Reference is published in June and an Amended 

Adopted Line Item Reference Budget is published after the Board adopts the amended budget in 

October. 

SUPERINTENDENT'S PROPOSED BUDGET - SCHOOL-BY-SCHOOL DETAIL 

Provides summary information for traditionally funded and instrumentality charter schools. Data 

includes appropriations and expenditure information for each school, a summary Education Plan, 

and a per-pupil analysis. Included are budgets submitted by non-instrumentality charters. Notices 

of programmatic changes and program adequacy from each school are presented separately in 

FY07. 

Published annually. 

CATALOG FOR CHARGEBACK/BUYBACK SERVICES 

Describes services and related costs of services provided by central administrative departments to 

schools. Provides basis for apportioning chargeback costs to schools and rate to be charged for 

discretionary services that schools may purchase. 

Published annually in February. 

To obtain copies of Fiscal Year 2007 Budget documents contact: 

Division of Finance 

Room 160 

5225 W. Vliet Street 

Milwaukee, Wisconsin 53208 

(414) 475-8386 

MPS budget documents are also published on the Milwaukee Public Schools 

Portal Home Page (Public Page) at: http://mpsportal.milwaukee.kl2.wius 
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Office of the Superintendent of Schools 

TO THE MEMBERS OF THE BOARD OF SCHOOL DIRECTORS: 

Re: FY07 Proposed Budget 

During a day-long strategic planning retreat last August, you challenged the 

Administration to improve the state of affairs for our students in several areas. You 

asked that the district intensify its efforts to ensure that our students can concentrate on 

their studies in a crime-free atmosphere. You asked that the district make clear its 

intention to hold every school and adult on staff accountable for the academic 

performance of our children. 

I believe that the budget proposed for the next fiscal year responds to those challenges in 

several ways. We will redeploy existing security resources to increase weapon and drug 

scans. We have initiated a district-wide effort to further improve the safety of our 

schools by expanding our relationship with other agencies that can help us influence the 

environment surrounding our schools. 

We have developed tools to assist schools in providing the necessary guidance for our 

schools, such as the Characteristics of the High Performing Urban Classroom. We have 

developed the framework to work with schools based on their performance and needs to 

f^ ensure academic improvement for all students. 

I also draw your attention to two fiscal issues that will make your budget deliberations 

difficult. The first is the absence of a reliable estimate of property tax levy financing. In 

past years, the tax levy included in the proposed budget was based in part on an estimate 

of state aid eligibility supplied by the Department of Public Instruction. This year, as a 

result of uncertainty created in adopting the state budget, the Department of Public 

Instruction is not providing state aid estimates until mid-summer. Because state aid 

cannot be reliably estimated at the local district level, the proposed tax levy is an estimate 

of inflation only. Some of the aid estimate factors that cannot be measured by MPS 

include the relative rate of increase in Milwaukee's property values compared to those in 

the rest of the state, projected FY06 spending for all of the state's 426 school districts, 

and the level of enrollment in the Milwaukee Parental Choice Program under the higher 

enrollment cap and relaxed entry standards. 

Due to our statutory requirements, you will have to adopt a budget without a reliable 

projection tax levy projection. This budget is based on the assumption that MPS will 

once again maximize its spending and levy authority under the revenue limits. 

The second troubling development in the FY07 fiscal plan is the likely cut in city funding 

for our building maintenance needs. The Administration has been informed by City of 

Milwaukee officials that it is unlikely that the city for FY07 will maintain its previous 

f0^ commitment of $ 10 million annually. For FY06, the city provided $2 million to demolish 



the old Milwaukee Tech building and reduced the funding available to maintain buildings 

by 30%, to $7 million. The maintenance funding most likely will be further reduced to 

$4 million for each of the next three years. This will push planned capital maintenance 

projects out as much as seven years beyond what good standards require and will 

ultimately cost city taxpayers more than would timely repairs. It should also be noted 

that the debt service on this maintenance funding is eligible for state aid, returning about 

48 cents on the dollar to taxpayers for their investment. 

Thank you in advance for the hard work and dedication you will put forth during the 

upcoming budget process and beyond. 

Sincerely, 

William G. Andrekopoulos 

Superintendent of Schools 

. 



MILWAUKEE PUBLIC SCHOOLS 

OPERATIONAL DEFINITIONS OF THE 

DISTRICT'S CORE BELIEFS 

1. Children Come First 

• Children are the center of the decision-making process. 

• We have high expectations and standards for all children. 

• Supportive services are provided to enable children to reach their full 

potential. 

• Equitable allocation of resources supports learning. 

A multitude of supportive services provide the resources necessary to assure 

student success. These services include tutoring, building capacity for student 

leaders, school health services, early childhood education, and before- and after-

school programs. 

2. The Classroom is the Most Important Place in the District 

• Every child has an equitable opportunity to learn with an effective teacher. 

• Collaboration among staff promotes high levels of student achievement 

using best practices. 

• Professional development is embedded in the classroom. 

• Resources are directed to the classroom and focused on student 

achievement. 

MPS schools have data-driven educational plans aligned to learning targets, 

instructional strategies, resources, and assessments. Operating as professional 

learning communities, schools use an effective shared decision-making model and 

implement consistent school-wide research-based practices to deliver the 

curriculum. 

3. Leadership and Accountability are Keys to Our Success 

• Leadership articulates the vision and moves the organization forward. 

• Accountability holds us to high standards and expectations. 

• Principals are leaders in improving schools. 

• Every teacher is a leader and every leader is a teacher to ensure student 

success. 

School learning teams, mathematics lead teachers, literacy coaches, and principal 

coaches are engaged in leadership capacity building activities. A standards-based 

evaluation system for job performance is under development. The full 

implementation of PI34 for teacher and administrator certification will enhance 

leadership and accountability. 
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4. Central Services Supports Student Achievement 

• Central Services promotes and supports student achievement. h 

• Central Services articulates an academic framework. 

• Central Services facilitates communication throughout the district and 

community using a variety of techniques. 

• Central Services holds schools accountable through an evaluation system. 

High School Redesign, the K-8 School Initiative, effective and efficient 

operations at Central Services, a District-wide Accountability System, Diversified 

School Options, and the Special Education Oversight Action Plan (SOAP) are 

examples of Central Services support for student achievement. 

5. Families are Valuable Partners 

• Families support and assist us in educating their children. 

• We welcome and respect family involvement. 

• Opportunities are provided for parents to participate in key decision-

making. 

• Communication between families and MPS personnel is important. 

Milwaukee Public Schools supports Parent Resource Centers, School Governance 

Councils, the Parent Communication and Resolution System, and Parent 

Organizations. 

6. Community Partnerships Add Value 

• Community partnerships extend learning beyond the classroom. 

• Shared responsibility fosters student success. ^"V 

• The Milwaukee community and Milwaukee Public Schools value and 

support partnerships to increase capacity for teaching and learning. 
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Citizens of Milwaukee 

Board of School Directors 

Superintendent of Schools 

■ Audit/Review Services 

■ Board/Board Member Services 

■ Clerk Services 

■ Information/Coordination Services 

Department of Administrative 

Accountability 

■ Department of Leadership Support 

ofAj§&isment <& Accountability 

■ Division of Communications & Public Affairs 

• Department of Parent & Student Services 

Division of Diversified Community Schools 

■ High School Redesign Services 

Office of Academic Excellence 

■ Career & Technical Education Services 

■ Division of School/Community 

Recreation 

■ Division of Bilingual/Multicultural 

■ Division of Early Childhood Services 

• Division of Educational Technology 

■ Division of School Safety 

• Division of Teaching & Learning 

■ Title I Services 

■ Division of Labor Relations 

■ Employment Compliance Services 

Office of Finance & Operations 

■ Accounting, Purchasing, & Payroll 

Services 

■ Budget Services 

• Division of Diversity & Community 

Engagement 

• Division of School Business Services 

■ Division of Facilities & Maintenance 

■ Division of Technology 

■ Grant Development Services 

■ Legislative Affairs Services 

■ Pupil Transportation Services 

■ School Nutrition Services 
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School Budgets 

A number of factors continue to make the budget preparation process a challenging exercise for 

many MPS schools. Most of the district's funds are directed to schools, so any stresses on the 

district finances are felt at the schools. Likewise, the benefits of district cost savings have 

positive impacts on school budgets. 

For FY07, the district is projecting a modest increase (1.7%) in the School Operations Fund. 

This is mostly due to the impact of the State's revenue limit for school districts, combined with a 

projected decrease (2.3%) in MPS enrollment. The district is also losing $500,000 in at-risk aid 

due to a State budget provision directing this resource elsewhere. 

While the School Operations revenues are increasing by $15.2 million, from $919.9 million to 

$935.1 million, cost increases in transportation and utilities alone use more than half of the 

increase. There is also anticipated growth in the number of open enrollment students, as well the 

number of special education students. Resources directed to these students limit the funds 

available for general school distribution. On the other hand, district actions to reduce 

transportation, facility, and other non-classroom costs have helped schools to maintain classroom 

staff and other critical resources as they plan for next year. 

FY07 School Enrollment 

The Administration uses demographic data and enrollment trends to develop a system-wide 

forecast of pupil counts. A grade-by-grade breakdown is determined, followed by expected 

r ■ 
schools; and in non-instrumentality charter schools. 

J^s enrollments in the Chapter 220 and Open Enrollment programs; in alternative and partnership 

/PV 

The remaining portion of the projected enrollment is divided into estimates for MPS elementary, 

K-8, middle, and high schools. The Administration reviews past years' enrollments for patterns 

and also identifies proposed program changes that will have enrollment impacts. Individual 

school enrollment calculations take all these factors into account. 

School administrators provide much of the information for the projections, and are given the 

opportunity to request changes in the Administration's forecasts. 

Because the enrollment cap on the Milwaukee Parental Choice Program was lifted, the 

Administration has taken a cautious approach on enrollment projections. 
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School Budgets 

Enrollment projections for September 2006 (FY07) are as follows: 

MPS SITES TOTAL* 93,516 91,093 -2,423 -2.6% 

* A Memorandum of Understanding (Contracting of Educational Services and Redesigning Low Performing 

Schools) between the Milwaukee Teachers' Education Association and the Milwaukee Board of School 

Directors, which limits contracting for educational services to no more than 8% of the total MPS student 

enrollment, applies to most of the partnership schools and all of the K-8 contracted programs and non-

instrumentality charters. The FY07 anticipated contract F.T.E. is 694 below the M.O.U. limit (7,287) 

relative to the Fall 2006 projected Third Friday enrollment. 

These detailed fall enrollment figures, along with historical retention trends, are used to calculate 

a January enrollment projection for each school. Finance Department staff then averages the 

September and January numbers to arrive at the enrollment figures used to allocate School 

Operations Fund revenues to schools. 

<««Sils 
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School Budgets 

SCHOOL REVENUES 

Each year the district determines how much of the School Operations Fund can be distributed to 

the schools, and how much needs to be "set aside'* in central accounts for expenses not directly 

related to individual schools. The following chart shows which funds are set aside for FY07 and 

the amount that has been allocated to schools. 

In Million $ 

Total School Operations Fund $935.1 

Less: School Nutrition Revenue (a separate fund) (29.7) 

School Operations (net of School Nutrition) $905.40 

Less: Set-asides 

Contingent Fund (1.0) 

Intergovernmental Agreement (3.8) 

Debt Service (11.1) 

Neighborhood Schools Debt (4.9) 

Suburban/Non-Public Transportation (10.5) 

Categorical Program Indirect Aid Support (5.8) 

f^- Non-MPS Special Education (3.1) 
Driver Education (0.3) 

Litigation (0.1) 

Estimated Property Tax Overpayment Refunds (0.2) 

Judgments (0.3) 

Technology Infrastructure (1.2) 

Textbooks for Grade-level Expansions (.09) 

Cost-related Miscellaneous Revenue (.27) 

Available for School Distribution $862.74 

School Allocation Methodology 

Once overall school revenues are determined, allocations for non-traditional school types (non-

instrumentality charters, partnerships, summer school, etc.) are deducted. The remaining 

revenues (approximately $755 million) are then available for distribution to the schools that 

employ MPS staff and are generally located in MPS sites (i.e., traditional and instrumentality 

charter schools). 

The following changes were implemented in the allocation method for FY07 (as detailed in a 

report to the Strategic Planning and Budget Committee on January 26, 2006). 

1. A common average salary ($50,400) was established for teachers. The previous method 

used a unique average salary for each level (high, middle, elementary, K-8). The 
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School Budgets 

differences between levels have become smaller and the common average salary 

simplifies the budgeting process. 

2. A per-pupil distribution of facility cost-savings due to the District's decision to close 

facilities is reflected on the school allocation worksheet (Column 8). This demonstrates 

the positive impact the reduced overhead has on school budgets. The $3.8 million 

distributed through this method represents savings from the planned closure of four sites 

and the discontinuation of a lease. 

3. The district centralized the budget preparation duties for two schools. An administrative 

team was involved in preparing the FY07 budgets for these schools in a manner 

consistent with the available resources for each school. 

4. The district also revised the method of allocating resources to SAGE schools. To best 

use the limited resources provided, MPS is using its central management authority to 

allocate the maximum number of teachers to the schools participating in the SAGE 

program. The district's subsidy of $9 million (combined School Operations and Title II 

funds) is at the same level as FY07. One school, Tippecanoe, has elected to discontinue 

participating in the SAGE program for FY07. 

5. Finally, the Administration continues to offer a consolidation incentive for school 

communities that merge their operations into one facility. For the proposed 

Granville/Happy Hill School, this incentive of just under $140,000 for each of the first 

three years of operation, will be a significant benefit. 

For background information on MPS decentralization, see the Appendix. 
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School Budgets 

The chart below illustrates how the amounts allocated to each traditional and instrumentality 

charter school are calculated. A chart listing all schools and programs appears on the pages 

following this illustration. 

Column 1: Shorthand names of schools, alphabetically by grade level type of traditional 

school, then other MPS schools and programs. 

Column 2: The average number of "full-time equivalent" pupils projected for September 2006 

and January 2007. 

Column 3: English as a Second Language - Funding is based on projected staffing as 

determined by the Bilingual Office. 

Column 4: High Scope - Funding is based on the number of K5 and grade one classes in the set 

of schools where the law requires continued district support of this formerly state-

supported program. 

Column 5: Special Education - Funding is provided for school-based classroom staff and other 

services. This amount is in addition to the per -pupil for each special education 

student. 

Column 6: Transportation - Schools are funded for transportation costs expected at each site. 

Allocations are largely recaptured by Transportation Services as chargebacks and 

buybacks. Instrumentality charter schools receive support for transportation as part 

of their per pupil allocations. 

Column 7: Building Operations - Funding includes costs of staff salaries, including substitute 

building engineer costs; shift differential payments; and certain special allocations 

of extra-hour pay. Funding is also provided for utility costs. Schools pay a fixed 

amount for utilities, which relieves building administrators of the uncertainties of 

weather and market-related variations in cost. 

Column 8: A per-pupil distribution of savings from facilities scheduled to close in F Y07. 
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School Budgets 

Column 9: Leases/Other - Funding equal to the amount of income a school generates through 

the long-term lease of a portion of its facility to an outside party, or the cost of a 

leased site. For Carver and Granville/Happy Hill, the amount is a consolidation 

incentive. 

Column 10: Pupil Allocations - Nearly all other local funding that schools receive is distributed 

on a per-pupil basis. Separate amounts are calculated for pupils in general at each 

school "level" (high, middle, K-8, and elementary). Special amounts for those 

schools transitioning from elementary to K-8 status are also reflected. 

The amounts were derived by using historical cost data for each type of school. 

These amounts are determined by assigning a weight of 1.00 to the regular 

education elementary pupil and by using a weight (relative value) for each other 

level. In FY07, the dollar allocation per 1.00 pupil is $5,797. In the illustration 

above, the K-8 school weight is 1.051. This means K-8 schools will receive $6,093 

per pupil ($5,797x1.051). 

Column 11: Additional funding is provided for the number of bilingual pupils at each school. In 

the example above, the school is projected to have 289 bilingual students and is 

allocated $342.04 extra per student, for a total of $98,851. 

Column 12: A deduction is taken for each Head Start pupil at the school. This is done to 

prevent double funding for the same pupils, recognizing the school has Head Start 

costs funded outside of its board allocation. The deduction is approximately one-

third of the per pupil amount for the allocation. For example, the K-8 school's 

allocation is reduced by $1,901 per Head Start student. 

Column 13: This reflects the total of pupil allocations and adjustments, as well as site-based 

allocations (Columns 3-11). 

The primary amounts distributed to schools are the per-pupil distribution. The amounts, as 

adjusted to reflect a common average salary for teachers, are shown below: 

While elementary and high schools receive less per pupil, their average teacher costs also 

decreased in FY07. 

■\ 

\ 
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School Budgets 

j0 

Non-Instrumentality Charter Schools 

By Board policy, non-instrumentality charters receive the same per-pupil amount that the State 

determines for charters that contract through UWM, MATC, and the City of Milwaukee. For 

FY07, the per-pupil amount used in budget planning is $7,669. 

Overall funding for non-instrumentality charters also reflects stable enrollment projected for 

FY07; funding remains at $25.2 million in FY07. 

MPS Alternative Schools and Programs 

Funding for MPS alternative programs varies by program. With the exception of "MPS Agency" 

alternative programs (L.E.A.P. and S.W.E.L.L.), allocations do not use a per-pupil format. This 

is due to the variability of many programs' enrollments throughout the year. Nevertheless, as 

seen in the School Allocation worksheet, an estimated enrollment value is shown for most 

programs. These programs show an increase of $300,000 in FY07, to $9.2million. 

Partnership Schools 

The per-pupil funding for most partnership schools (contracted "at-risk" seats) increased from 

$7,509 per pupil in FY06 to $8,176 in FY07. The new method of determining the per-pupil 

allocation to partnership schools incorporates an inflation factor and an administrative fee. 

The following table details the calculation for partnership contracts: 

1. Begin with the most recently available (i.e. FY05) CAFR number 

2. Subtract from the CAFR number: 

a. Grants-Fund #1-13 

b. Extension Fund Grants - Fund #3-13 

c. Recreation Fund #3-80 

d. Camps (W-2) - Fund #1-80 

e. Teach Grants - Fund #1-23 

f. IDEA Grants - Fund # 1 -24 

Adjusted CAFR (FY05) 

3. Divide Adjusted CAFR by district enrollment (FY05 = 100,403), to 

determine a per-pupil adjusted CAFR 

4. Eighty-percent of the adjusted per-pupil CAFR number ("Base 

Number") 

5. Add to the Base Number the two most recent annual State revenue limit 

per-pupil increases (FY06: $248, est. FY07: $257) 

6. Subtract a 2.23% administrative fee ($ 183) 

Result 

$1,149,543,941 

(137,754,072) 

(7,818,759) 

(11,462,391) 

(3,110,449) 

(3,000,671) 

(23,741,682) 

962,655,917 

9,588 

7,671 

8,176 

$7,993 

A special education allocation, as appropriate, provides funding for the non-grant-funded school-

based classroom staff for special education students, as well as supportive service staff (speech, 

diagnostic, psychological, and social work services). 
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School Budgets 

The estimated cost of pupil transportation is added to the per pupil amount as part of partners' 

allocations. Partners have the option of providing pupil transportation directly to their students 

or of contracting with MPS to do so. 

At-risk contracted programs are budgeted at $23.6 million in FY07, up from $22.6 million in 

FY06. 

Contracted Daycare/Kindergarten/EIementary Programs 

Contracts for these programs are funded at the projected per-pupil amount ($6,501) for the 

Milwaukee Parental Choice Program. 

Funding for these programs in FY07 is $4.7 million, up from $4.2 million in FY06, primarily 

reflecting the higher per-pupil and program costs. 

Open Enrollment 

The FY07 per-pupil amount for open enrollment is projected to cost MPS approximately $5,884 

per pupil for each city resident who enrolls in another school district. This amount is set by state 

statute and is the same for all districts and for all such pupil transfers. "Open enrollment" refers 

to the program that allows pupils to attend schools in districts other than their districts of 

residence, and is also known as "public school choice." 

Continued enrollment increases are the chief reason for the open enrollment funding growth, 

from $20.2 million in FY06 to $22.8 million in FY07. 

Summer School 

Funding for summer school in FY07 totals $4.4 million from the School Operations Fund and 

$3.0 million from Title I funds. School Operations funds provide $400,000 for program 

administration and: 

• $2.0 million for a four-week high school summer school program in July 2006. Fourteen 

sites can serve approximately 3,500 students. 

• $400,000 for a six-week Grade 8 Summer Literacy Program that will serve students who 

need additional academic preparation to be promoted to 9th grade. It is designed to 

include approximately 500 students at two sites. 

• $1.6 million for the special education extended-school-year (ESY) program that will 

operate for four weeks at five locations, serving approximately 1,000 students. 

The $3 million in Title I funds will support an elementary and middle-grade non-promotional 

summer school at 68 sites for approximately 4,500 students. The program will generally offer 

enrichment opportunities. 
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School Budgets 

Summary of School Chargebacks and Buybacks 

To fund central services, programs and accounts, schools are required to allocate a portion of 

their budgets to "chargeback" costs. They also have the option to fund additional services 

through "buyback" choices. In FY07, the traditional and instrumentality charter schools set 

aside $ 167.9 million, or 22% of their budgets, for chargebacks. Increased costs for the unallotted 

salary fund, utilities and transportation are included in the chargeback figures. 

To provide more resources to the classroom, central service operations were reduced by $1 

million in FY07. The various FY07 central department activities funded through chargeback and 

buyback can be found in the individual department sections in the FY07 Proposed Budget. 

For additional information on the chargeback/buyback arrangements of schools, see Appendix. 

FY07 Summary: 

• The FY07 budget is built on the decentralization model used by MPS for several years. 

(Background is described in Appendix.) Allocations to schools again account for 95% of 

the School Operations Fund (excluding School Nutrition Services). 

• The Administration expects to continue making September adjustments to the per-pupil 

funding in individual schools for both positive and negative variances from projected 

enrollments. 

• School-level decisions were made concerning what reductions or changes would best suit 

their operations. 

• Many schools chose to reduce staff positions in the areas of art, physical education and 

library. 

Presentations That Follow: 

FY07 School Operations Fund—School Allocations 

FY 07 All Major Funds Allocations (traditional and instrumentality charter schools) 

Summary Of School Budgets for Traditional and Instrumentality Charter Schools, by Level 

Per Pupil Chargeback/Buyback Analysis 

Position Change Summary 

Summary, by Level, of School Budget for Traditional and Instrumentality Charter Schools. 
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SUMMARY OF FY07 SCHOOL BUDGETS 

Traditional Schools and Instrumentality Charter Schools 

iTotal In-School Funds Available T$ 845,393,074 I $ 842,906,356 | $ (2,486,718)7 (0.3%) | 

CAPITAL PLAN (CENTRALLY BUDGETED) 

Cyclical/Other Maintenance 

NSI 

Total Capital Funding 

FY06 Adopted FY07 Proposed 

20,202,601 

33,780,000 

53,982,601 

18,490,749 

18,490,749 
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SUMMARY OF FY07 SCHOOL BUDGETS 

yf 

Traditional Schools and Instrumentality Charter Schools 

/0\ 

PER PUPIL: positions, costs, revenues 
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CHARGEBACK AND BUYBACK SUMMARY - FY07 SCHOOL BUDGETS 
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POSITION CHANGE SUMMARY 

FROM FY07 SCHOOL BUDGETS 

Traditional Schools and Instrumentality Charter Schools 

I 8,834.65 I 8,603.91 I (230.74)| (2.6%) [ IGRAND TOTAL 
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SUMMARY OF FY07 SCHOOL BUDGETS 

HIGH SCHOOLS 

Group Profile 

ALL SCHOOL REVENUE 

Board Allocation 

Categorical Funding (Estimated) 

Title I 

Title I - Parents 

Title III 

School Improvement 

Perkins 

Other Grants 

Total Categorical Funds 

FY06 Adopted | FY07 Proposed I +/-Difference | % Difference 

$ 177,285,195 

4,888,402 

139,859 

132,770 

557,100 

1,203,449 

864,543 

7,786,123 

$ 178,989,661 

4,143,262 

84,557 

134,570 

138,000 

1,138,229 

709,460 

6,348,078 

$ 1,704,466 

(745,140) 

(55,302) 

1,800 

(419,100) 

(65,220) 

(155,083) 

(1,438,045) 

I Total In-School Funds Available I $ 185,071,318 | $ 185,337,739 I $ 266,421 

CAPITAL PLAN (CENTRALLY BUDGETED) 

Cyclical/Other Maintenance 

Total Capital Funding 

FY06 Adopted | FY07 Proposed 

7,575,328 

7,575,328 

4,315,295 

4,315,295 

1.0% 

(15.2%) 

(39.5%) 

1.4% 

(75.2%) 

(5.4%) 

(17.9%) 

(18.5%) 

0.1% 
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SUMMARY OF FY07 SCHOOL BUDGETS 

HIGH SCHOOLS 

PER PUPIL: positions, costs, revenues 
-Difference | % Difference FY66 Adopted FY07 Proposed 

Pupil FTE (Budgeted) 19,018.00 19,414.00 396.00 I 2.1% 

FY06 Adopted | FY07 Proposed I +/-Dlfference | % Difference ALL BUDGETED FUNDS PER PUPIL 

Position Salary & Benefits 

Chargeback 

Buyback 

Other 

Total Available Funds 

(187)1 iTotal In-School Funds Available 9,732 | $ 9,545 | $ 

HIGH SCHOOLS 

PER PUPIL CHARGEBACK/BUYBACK ANALYSIS 

CHARGEBACK 

BUYBACK 

OTHER 

TOTAL BOARD ALLOCATION 

FY06 

AMOUNT % BD FUNDS 

$ 1,966 

$ 266 

$ 7.092 

$ 9,323 

21.1% 

2.8% 

76.1% 

100.0% 

FY07 

AMOUNT % BD FUNDS 

2,191 23.8% 

267 2.9% 

6.761 73.3% 

9,220 100.0% 

27 FY07 Proposed Budget 



SUMMARY OF FY07 SCHOOL BUDGETS 

MIDDLE SCHOOLS 

Group Profile 

ALL BUDGETED FUNDS 

Position Salary & Benefits 

Chargeback 

Buyback 

Other 

Total Available Funds 

FY06 Adopted | FY07 Proposed | ^/-Difference | % Difference 

65,843,932 

18,529,169 

686,033 

6,286,044 

91,545,178 

ITotal In-School Funds Available $ 91,545,178 | $ 86,201,934 | $ (5,343,244)1 (5.8%) | 
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SUMMARY OF FY07 SCHOOL BUDGETS 

MIDDLE SCHOOLS 

I Total In-School Funds Available 10,196 | $ 10,144 | $ J52J1 (0.5%) | 
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SUMMARY OF FY07 SCHOOL BUDGETS 

K-8 SCHOOLS 

>>. 

Group Profile 

1 

|Total In-School Funds Available $ 250,841,1581 $ 258,470,173| $ 7,629,015 I 3.0%| 

CAPITAL PLAN (CENTRALLY BUDGETED) 

Cyclical/Other Maintenance 

NSI 

Total Capital Funding 

TW6 Adopted | FYOTProposed 

4,239,381 

24,393,000 

28,632,381 

4,492,491 

4,492,491 
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SUMMARY OF FY07 SCHOOL BUDGETS 

K-8 SCHOOLS 

PER PUPIL: positions, costs, revenues 

FY07 Proposed FY66 Adopted •(■/-Difference % Difference 

Pupil FTE (Budgeted) 26,150.00 25,680.00 (470.00) (1.8%) 

I Total In-School Funds Available TT 9,592 I $ 10,065 I $ 473 4.9% I 
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SUMMARY OF FY07 SCHOOL BUDGETS 

ELEMENTARY SCHOOLS 

Group Profile 

ITotal In-School Funds Available I $ 234,232,503 I $ 231,169,813 I $ (3,062,690)7 

CAPITAL PLAN (CENTRALLY BUDGETED) 

Cyclical/Other Maintenance 

NSI 

Total Capital Funding 

FY06Adopted! FY07Proposed 

$ 5,367,589 

$ 9,387,000 

$ 14,754,589 

5,503,429 

5,503,429 

,.V 
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SUMMARY OF FY07 SCHOOL BUDGETS 

ELEMENTARY SCHOOLS 

|Total In-School Funds Available 10,345 | $ 10,372 | $ 27 

ELEMENTARY SCHOOLS 

PER PUPIL CHARGEBACK/BUYBACK ANALYSIS 

CHARGEBACK 

BUYBACK 

OTHER 

TOTAL BOARD ALLOCATION 

FY06 

AMOUNT % BD FUNDS 

$ 1,734 

$ 50 

$ 6.798 

$ 8,582 

20.2% 

0.6% 

79.2% 

100.0% 

FY07 

AMOUNT % BD FUNDS 

23.0% 

0.5% 

76.5% 

100.0% 8,628 
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SUMMARY OF FY07 SCHOOL BUDGETS 

INSTRUMENTALITY CHARTERS 

Group Profile 

|Total In-School Funds Available j $ 83,702,9171 $ 81,726,6971 $ (1,976,220)1 
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SUMMARY OF FY07 SCHOOL BUDGETS 

INSTRUMENTALITY CHARTERS 

I Total In-School Funds Available 1$. 9,354 I $ 9,658 | $ 304 3.2%| 
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Board of School Directors 

Mission: To ensure that maximum educational opportunities are provided for all students to 

reach their highest potential so that: 

• Students achieve their educational and employment goals, and 

• Parents choose the Milwaukee Public Schools to educate their children. 

District Priorities: The Board seeks to accomplish its mission by obtaining public input and 

acting as the school district's legislative body to establish district policies. 

FY07 Proposed Budget 
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Board of School Directors 

EXPENDITURES 
(Page numbers in parentheses below refer to the Line Item Reference document) 

FY06 FY06 FY07 FY07 CHANGE FY07-FY06 

PURPOSE ADOPTED FTE PROPOSED FTE BUDGET FTE 

SCHOOL OPERATIONS FUND 

Board of School Directors (p.75) $ 434,766 - $ 434,766 $ 

CONSTRUCTION FUND $ $ $ 

EXTENSION FUND $ $ $ 

CATEGORICAL FUNDS $ $ $ 

TOTAL ALL FUNDS $ 434,766 0.00 $ 434,766 0.00 $ 
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Board of School Directors 

SOURCES OF FUNDS 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL $ 434,766 $ 434,766 $ 
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Board of School Directors 

FY07 Income From Schools 

Services Chargeback Buvback Description of Service 

Board of School Directors $ 434,766 Board of nine directors who are directly elected to their 

positions. The Board has the responsibility for the 

governance, management, control, and supervision of 

the Milwaukee Public Schools. 

40 FY07 Proposed Budget 



Office of Board Governance 

■ Mission: The Office of Board Governance (OBG), as the Milwaukee Board of School 

Directors' office, provides support to effectively and efficiently govern the district through the 

coordination of services between the Board, individual Board members, the public, and the 

administration. 

Support for District Priorities: Provides the Board with the most independent information 

available, positioning the Board to operate at a legislative level relative to establishing district 

goals, priorities, rules, and policies. 

FY06 Accomplishments: 

• Issued the FY05 year-end financial audit reports and the single audit reports three months 

and six months earlier, respectively, than were the FY04 reports. This was accomplished 

despite increases in external audit fees and in the number of charter school audits 

conducted (both of which had to be absorbed within the office budget, significantly 

reducing resources). 

• Completed most of the audit activities included in the FY06 Audit Plan, even with a 

substantial increase in the number of fraud and theft investigations, which provided 

assistance to district management and the District Attorney in those investigations. 

• Coordinated efforts between the Finance, Administrative Accountability, and Human 

Resources departments to establish, issue, and implement clear procedures relative to 

payroll approval, payroll documentation, and authorization of overtime and extra pay. 

• Streamlined the creation and distribution of information and meeting agendas ("blue 

books"), while moving to the electronic distribution of advance agenda books. 

• Updated and upgraded the Board's website, giving the public greater access to Board 

records and information. 

• Upgraded office databases (City Attorney opinions, constituent complaints, records 

requests, etc.) to allow for efficient handling and tracking of requests and responses. 

• Assisted the Division of Diversified Community Schools by providing information and 

guidance relative to office, charter school, and partnership school operations, charter 

school contracts, and charter contract negotiations. 

FY07 Budget Priorities and Highlights: 

• Successful peer review and opinion from the National Association of Local 

Governmental Auditors (NALGA) peer review team. 

0 
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Office of Board Governance 

• Issue year-end financial and single audit reports by required federal, state, and 

Department of Public Instruction due dates. 

• Continue to create and upgrade office databases (City Attorney opinions, constituent 

complaints, room reservations, meetings attendance, etc.) 

• Complete discussions and implementation process for the migration of Board's web 

presence to MPS Portal. 

• Move all Board web pages to the MPS Portal, automate functions currently done by hand 

(e.g., hard-coding of HTML documents), and train staff in publishing to the Portal. 

• Finalize modernization of Board databases (meeting attendance, room reservations, in-

city travel, etc.). 

• Complete the process of combining Board/Board Member Services and Board 

Information Services for a higher level of efficiency in information researched and 

transmitted to Board members and the public. 

• Continue coordination of Board information requests and open records requests to ensure 

legal compliance and promote customer service. 

FY07 Challenges: 

• Continue operation of the Fraud Hotline and fraud investigations, given the ever-

increasing workload of the office staff. 

• Maintain efficiency and expanding data-collection abilities in light of reduced resources 

due to the proposed OBG budget absorption of increased external audit fees, salary 

increases and additional fraud investigation responsibilities. 

FY07 Performance Measures: 

Goal 

Conduct audits and audit activities in accordance with 

the Government Auditing Standards set forth by the 

United States Government Accountability Office; 

receive a clean report opinion and no substantive 

recommendations for improvement in FY06 audit 

work from the National Association of Local 

Government Auditors. 

*FY07 will be the first year the NALGA will provide this information. 

Service Level Measure — Number of 

National Association of Local 

Government Auditors Substantive 

Recommendations for Improvement 

FY05- NA* 

FY06 - NA* 

FY07 - 0 
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f0: 

Office of Board Governance 

Activity Benchmark: 

Issue year-end financial and single audit reports by required federal, state, and 

Department of Public Instruction deadlines. 

FY07 Program Changes 
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Office of Board Governance 

POSITION CHANGES y 

FUNDING SOURCE AND SALARY AMOUNT 

SCHOOL 

POSITION TITLE FTE OPERATIONS EXTENSION GRANT 

NONE 
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Office of Board Governance 

EXPENDITURES 
(Page numbers in parentheses below refer to the Line Item Reference document) 

FY06 FY06 FY07 FY07 CHANGE FY07-FY06 

PURPOSE ADOPTED FTE PROPOSED FTE BUDGET FTE 

SCHOOL OPERATIONS FUND 

Office of Bd Governance (p.76) $ 2,043,641 18.00 $ 2,148,968 18.00 $ 105,327 

CONSTRUCTION FUND $ $ $ 

EXTENSION FUND $ $ $ 

CATEGORICAL FUNDS (p.251) $ 30,225 - $ 30,225 $ 

TOTAL ALL FUNDS "$ 2,073,866 18.00 "$ 2,179,193 18.00 1 105,327 ™ 
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Office of Board Governance 

SOURCES OF FUNDS 
T 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Indirect Cost Revenue 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

30,225 30,225 

$ 2,073,866 $ 2,179,193 $ 105,327 
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Office of Board Governance 

Services 

Board Governance 

FY07 Income From Schools 

Chargeback Buvback 

$ 1,354,445 

Charter Schools' Administrative 

and Audit Services 

$ 155,576 

Description of Service 

The Office of Board Governance is a support function 

for the Board that is responsible for 

assisting the Board to effectively govern the district. 

The office includes the following 

functions: Audit Services, Board and Board Member 

Services, Clerk Services and 

Information Services. 

Services include: Petition and proposal transmittal, 

review, contract negotiations, 

and inclusion in district-wide audits 

Audit Services $ 205,968 $ 271,080 

Board Book $7,200 

Totals $ 1,715,989 $ 278,280 

Audit Services (beyond policy requirements) 

Audit Services (combined school performance and 

financial audit fee) 

Non-Instrumentality Performance/Compliance Audit 

Instrumentality Performance Audit 

Instrumentality Financial/Compliance Audit 

Cost of producing and distributing final copies of all 

Board "blue" books for one year per set 

NOTE: Advance and final copies of "blue" books are 

available at no cost online on the MPS Board 

of School Directors web site. 
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Office of the Superintendent 

■ Mission: Provide leadership to enable the Milwaukee Public Schools District to meet its 

mission, goals, objectives, and strategic initiatives; recommend policies and procedures for 

Board approval; direct day-to-day operations of the district; provide oversight of the district, 

including accountability for student achievement; identify and plan professional development 

consistent with identified initiatives; and facilitate broad community support for our students and 

schools. 

Support for District Priorities: This office is the driving force in: 

• identifying comprehensive district priorities including support for the Neighborhood 

Schools Initiative, the Milwaukee Partnership Academy, the high school redesign effort, 

K-8 Initiative, comprehensive literacy and mathematics frameworks, principal and 

literacy coach model, leadership, development, and learning teams. 

• increasing parental involvement. 

• ensuring that central services supports the Superintendent's core beliefs and capacity 

builders. 

• collaborating with other offices to assure support at the highest possible levels. 

4#»* • building capacity at all levels. 

The Office of the Superintendent works collaboratively with other offices to assure that the 

Superintendent's core beliefs are recognized, practically applied, and ultimately achieved 

throughout the district to increase achievement for all children. In addition, the activities in this 

area provide the basis and tools to implement the Superintendent's framework for improving 

student achievement through quality teaching and learning K-12. This comprehensive 

framework ensures and strengthens the practical application of the core beliefs and capacity 

builders through increased accountability, communication to stakeholders, and empowerment of 

school learning teams. 

FY06 Accomplishments: 

• Completed the Characteristics of a High Performing Urban Classroom to guide daily 

classroom practices by teachers that are aligned to Learning Targets. 

• Completed a communications plan to assure appropriate and consistent flow of 

information to stakeholders. 

• Initiated and facilitated site visit and review by the Council of Great City Schools that 

provided the district with feedback to accelerate increases in student achievement for all 

of our students. 
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Office of the Superintendent 

FY07 Budget Priorities and Highlights: 

• Identify opportunities for greater autonomy for those schools with high value added / 

high attainment. 

• Continue to be more prescriptive with schools that have low value added / low 

attainment. 

• Implement and oversee the Milwaukee Student Health Initiative. 

• Implementation of a more prescriptive approach to working with schools that includes 

the appointment of instructional supervisors to work directly with principals to improve 

teaching and learning. 

FY07 Challenges: 

• Increase communication through emphasis on and sensitivity to cultural and language 

diversity. 

• Develop strategic plan to increase parental participation on School Governance 

Councils. 

• Implement the Characteristics of a High Performing Urban Classroom. 

• Implement a differentiated district academic improvement strategy to offer varying 

levels of support and oversight to schools based on objective value added / achievement 

data. Details of this strategy will be presented to the School Board in May. 

FY07 Performance Measures: 

Goal Service Level Measure ~ Central Service 

Satisfaction Survey 

Improve services to schools. 

Increase by 5% the average satisfaction rating for 

those central services divisions with baseline 

ratings below 7.5 on the 10 point scale. 

Goal 

Improve district graduation rate. 

Service Level Measure — Graduation Rates 

Increase high school graduations rate to 68% by 

FY07. 

FY05 - NA 

FY06 - 67% 

FY07 - 68% 
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Office of the Superintendent 

Activity Benchmark: 

• Implement "Differentiated Approach to Whole School Improvement" strategy. 

FY07 Program Description 

Programs Positions Program Costs 

Provides overall vision and 

leadership to the District. 

4.00 $720,698 

Board 

$100,000 

Categorical 

FY07 Program Changes 

Program Change Impact on Program or Services Costs or Saves 

None None None 

r 
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Communications and Public Affairs 

Mission: To provide students, parents, and the community with the latest information about 

Milwaukee Public Schools. 

Support for District Priorities: Provides support for all identified district priorities through a 

variety of communications techniques including district publications, press releases, television, 

radio, print, transit, and outdoor advertising. 

FY06 Accomplishments: 

• Hired a Spanish-speaking communications analyst to improve outreach to growing 

Spanish-speaking population. 

• Revamped Directions, the district's school catalog, to be more parent-friendly and easier 

to read. Sought and received input from PTA representatives in the design process to 

accomplish this. 

• Assisted Teaching and Learning Division in the revision of MPS Learning Targets. 

• Created a district communications plan. 

• Created an E-newsletter for on-line distribution of district information. The newsletter is 

the print version of the successful video MPS Minutes. 

• Developed and executed a marketing campaign for new small high schools. The key 

element of the campaign, an enrollment event at the Shops of Grand Avenue, drew 

approximately 800 attendees. 

• Created new marketing and informational materials in support of 2006 Summer School 

registrations. The efforts include a direct mail campaign. 

• Hand-delivered to media in late August a back-to-school media kit that included fact 

sheets, new school information, contact information for administrators, as well as Board 

biographies and Board district maps provided by the Office of Board Governance. 

• Designed, introduced, and distributed a district fact sheet. 

• Created and produced outreach materials in support of the Board's declaration of the 

MPS Year for Foster and Adoptive Families. The materials were translated to Spanish 

and Hmong and were distributed to more than three dozen community agencies and 

organizations, as well as to all MPS schools. The materials have also been placed on the 

MPS Portal and at all literature "drop points" within MPS buildings. 

Jv 
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Communications and Public Affairs 

• Developed for distribution to all school sites marketing materials for Assessment and 

Accountability's 2004-05 MPS Climate Survey. 

FY07 Budget Priorities and Highlights: 

• Provide guidance and support to schools for creation of individual school web pages. 

• Increase efforts to produce district publications in the most user-friendly format possible. 

• Provide marketing guidance and/or design assistance to all principals in their individual 

efforts to promote their schools. 

• Foster relationships with all media to reach a diverse populace. 

• Produce MPS Minutes (TV) as a venue for dissemination of district programs and 

innovations in a lively, attractive format. 

• Produce MPS Minutes (print version) on a weekly basis, increasing distribution to 

broader community with creation of larger E-database. 

• Market MPS schools in timeframes that coincide with enrollment periods. 

• Develop an internal work rules document to assist Communications and Public Affairs in 

providing a proactive, customer-focused set of quality services that are professionally and 

ethically sound. 

FY07 Challenges: 

• Explore creative ways to fund additional marketing efforts. These efforts are to include 

research into any available grants, or creation of business, or media partnerships. 

• Guide new principals, assistant principals in charge, and teacher-leaders, on marketing 

and communications options they can initiate for their individual school sites. 

FY07 Performance Measures: 

Goal 

Roundtables 

Create a routine for media roundtable briefings 

twice a year with the Superintendent, key 

senior staff, and media. These roundtables will 

be held at 90- or 180-day intervals, with a 

minimum of three to be held in FY07. 

Service Level Measure ~ Number of Media 

FY05-NA 

FY06 - 0 

FY07 - 3 

FYO 7 Proposed Budget 
54 



Communications and Public Affairs 

Activity Benchmarks: 

Fully implement, along with other related divisions, a Customer Service Training 

program for MPS personnel, particularly at the school level. Pilot program to be 

completed by November 30,2006. 

Create and maintain, as a resource for the media, a database of speakers on educational 

topics. To be completed by January 10,2007. 

FY07 Program Description 

p 

FY07 Program Changes 

^ 
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Assessment and Accountability 

f Mission: To facilitate measurable improvements in teaching and learning and support data-

based decision making by: 

• Managing the district's assessment program. 

• Organizing, analyzing, and reporting performance data. 

• Supporting the use of research and data in educational and fiscal planning and 

accountability. 

• Advocating alignment of federal, state, and local legislation/policy regarding assessment, 

promotion, graduation, and 

• Coordinating ESEA, central services, and school accountability matters. 

Support for District Priorities: Provides support for student achievement through accurate and 

timely information related to local, state, and federal accountability and evaluation. Data is 

provided to the state, to the Board, and the communities it represents including schools, 

classroom teachers, students, and parents. The Division of Assessment and Accountability 

coordinates large-scale, summative assessments of learning and advocates for meaningful 

alignment of assessments, standards, and instruction. It also serves as the district's lead for 

ESEA testing coordination and compliance and conducts and coordinates research related to 

MPS and Milwaukee Partnership Academy (MPA) priorities. 

FY06 Accomplishments: 

• Coordinated Year 5 of the MPS Terra Nova program (approximately 60 schools and 

9,500 students) and Year 3 of the Milwaukee Non-Public School Assessment Program 

(approximately 100 schools and 3,000 students). 

• Collaborated with Supplemental Services to support pre-post testing of all students in 

Level 2+ Schools Identified for Improvement (SIFI). 

• Collaborated with the Wisconsin Center for Education Research to complete the 

following research projects: 

Middle Grades Evaluation 

MTEC Evaluation 

National Commission on Teaching for America's Future Research Project 

Alignment Study: MPS Learning Targets to State Assessment Framework 

• Launched the district's first Instructional Practices Survey of all teachers; provided 

reports to schools to support school improvement efforts. 

• Initiated a program evaluation of MPS reading reforms, including a program evaluation 

of the literacy coach program. 

• Completed and disseminated the MPA Research Agenda to better align research requests 

with district priorities and needs. 
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Assessment and Accountability 

• Analyzed data regarding the distribution of teachers throughout the district with the 

Differentiated Compensation Committee and the Education Trust. 

• Developed, validated, and disseminated the annual MPS Report Card by December, 

2005, providing performance data on over 230 MPS schools for the 2004-05 school year. 

• Provided over 250 professional development sessions for learning teams, entire school 

staffs, parents, and others on assessment, promotion, data access, and school 

improvement issues. 

• Issued Request for Proposal for data warehouse redesign; provided strategic direction 

and executive sponsorship for the data warehouse planning and implementation. 

• Partnered with UW-Milwaukee to complete the annual census required by state statute 

and to provide improved data for district planning. 

• Collaborated with school personnel and Communications and Public Affairs to develop a 

comprehensive set of promotional materials for the 2005-06 School Climate Survey for 

students and parents. 

FY07 Budget Priorities and Highlights: 

• Expand capacity for rigorous policy research and program evaluation via partnerships. 

• Advocate regionally and nationally for value-added approaches to school evaluation. 

• Increase data warehouse usage in school improvement planning. 

FY07 Challenges: 

• Meet increasing needs of schools and grantors for student outcomes data. 

• Develop structures and tools to better support alignment of standards and instruction with 

annual, standardized, and ongoing classroom assessment measures. 

FY07 Performance Measures: 

Goal 

By June 30, 2007, the number of times data 

warehouse reports are accessed by MPS staff 

will increase 40% over baseline established on 

June 30,2006. 

Service Level Measure ~ Increase in 

the Number of Times Data 

Warehouse Reports are Accessed. 

FY05-NA 

FY06-NA 

FY07-40% 
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Assessment and Accountability 

Goal 

By June 30, 2007, the number of data warehouse 

users will increase 20% over baseline established 

on June 30,2006. 

Goal 

By June 30,2007, 65% of schools will be trained 

on the use of grade level value-added reports to 

support school improvement training. 

Activity Benchmark: 

Service Level Measure — Increase in 

the Number of Data Warehouse 

Users 

FY05-NA 

FY06-NA 

FY07-20% 

Service Level Measure — Number of 

Schools Trained Annually on the Use 

of Grade Level Value-Added Reports 

FY05-NA 

FY06-15 

FY07-140 

By June 30, 2007, administrative processes and procedures on data quality will be 

established and disseminated to provide guidelines and support to schools on five NCLB-

related data elements, including graduates, dropouts, attendance, suspensions, and 

enrollment. 

FY07 Program Description 

FY07 Program Changes 

f 
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Administrative Accountability 

Mission: To select and develop effective school leaders who will enable every student to 

achieve at or above grade level in all academic subjects. 

Support for District Priorities: The Department of Administrative Accountability supports 

district priorities by implementing the administrator evaluation process. Administrative 

Accountability will continue to implement processes to identify and promote successful 

administrators and to remove administrators who are unsuccessful. 

FY06 Accomplishments: 

• Realigned the school administrator evaluation to include elements of the Characteristics 

of a High Performing Urban Classroom. 

• Worked with community-based organizations and New Leaders for New Schools to 

develop a process to recruit, select, and train future school administrators. New Leaders 

for New Schools is a non-profit organization that works to attract, prepare, and support 

educational leaders for urban school districts. 

FY07 Budget Priorities and Highlights: 

• Improve school administrator evaluation process to place a greater emphasis on 

Instructional Leadership. 

• Fully implement the New Leaders for New Schools program. The $2 million cost of the 

program will be provided by businesses and foundations. 

• Develop and monitor budgets for schools in serious financial deficit. 

• Identify the initial group of administrators for participation in the Concentrated 

Assistance Program (CAP). 

FY07 Challenges: 

• Provide support and advice to young and inexperienced administrative core. Some 30% 

of current administrators are non-tenured. 

FY07 Performance Measure: 

Goal 

Formally evaluate administrators to improve 

instructional practices at all MPS schools. 

Service Level Measure — Number of Sites at 

Which Building Administrators are Fully 

Evaluated Each Year. 

FY05--NA 

FY07-NA 

FY07 -168 
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Administrative Accountability 

FY07 Program Description 

FY07 Program Changes 
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Leadership Support 

f " 
Mission: To support and develop leaders within the Milwaukee Public Schools capable of 

bringing about meaningful change that will lead to increased student achievement. 

Support for District Priorities: 

• Increases student achievement through leadership development by helping principals 

identify and build on their strengths and those of their staffs, students, parents, and 

community partners. 

• Supports the Comprehensive Balanced Literacy Framework and Comprehensive 

Mathematics Framework by disseminating best practices and tools and helping principals 

identify and implement best practices based upon their schools' needs. 

• Focuses on classroom instruction; helps staff reflect upon current and best practices. 

• Supports principals to facilitate change within buildings. 

FY06 Accomplishments: 

. Sponsored four Instructional Practices Protocol trainings to raise the level of awareness 

regarding critical thinking and student engagement within the district; helped learning 

teams analyze and disseminate the data collected. 

. Redesigned the administrative skill card to help principals identify developmental needs 

of their assistant principals to allow targeted training as needed. 

• Teamed with Alverno College to work with the lowest performing middle grades schools 

and high performing middle grades schools to teach them to use descriptive, formative 

assessments to improve learning. 

• Co-chaired the committees that reviewed educational plans and provided guidance to 

coaches to help each school develop, implement, and measure its academic goals and 

strategies. 

• Developed a pilot "learning walk*' to measure and give feedback on the elements of a 

High Performing Urban Classroom that make differences in student achievement. A 

learning walk is a short, non-evaluative visit to collect data about classroom instruction 

and curriculum. 
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• Worked with the Milwaukee Partnership Academy and Academic Excellence to develop 

Characteristics of a High Performing Urban Classroom, trained principals on the 

Characteristics, and provided training materials for principals to use with staffs in 

building awareness about those characteristics. 

FY07 Budget Priorities and Highlights: 

• Work with principals to model effective assessment and feedback in their use of teacher 

evaluations and observations. 

• Provide intensive support for the implementation of the Characteristics of the High 

Performing Urban Classroom including a learning walk for the Characteristics that is 

non-evaluative and can be completed by teachers, administrators, and other members of 

school communities. 

• Initiate the use of benchmark assessments to support instructional decision-making. 

FY07 Challenges: 

• Provide intensive support for new principals and support "seasoned principals" as they 

plan for and implement change in their buildings. 

%\ 

FY07 Performance Measures: 

Goal 

Conduct at least 50 Instructional Practices Inventory day 

long school visits to collect data for school improvement 

strategies. 

Service Level Measure — Annual 

Instructional Practices Inventory 

Visits 

FY05-NA 

FY06--NA 

FY07 - 50 
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f 
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CATEGORICAL FUNDS BY TITLE: 

(see Categorical section for breakdown of "For Schools", administered centrally, versus "For Department" activities 

~ funds "In School" are not included below) 

) 

FEDERAL FUNDING 

STATE FUNDING 

Pre-School to Grade 5 (p.277) 

STATE FUNDING 

OTHER 

GE Foundation (p.441) 

OTHER FUNDING 

TOTAL CATEGORICALS 

(0.50) 

■\ 

S 3,141,238 7.00 $ 3,452,660 6.50 $ 311,422 (0.50) 
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SOURCES OF FUNDS 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Indirect Aid 

Non-School Revenue 

From Extension Fund 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

$ 

FY06 

ADOPTED 

FY07 

PROPOSED 

3,795,701 

25,065 

586,049 

148,000 

3,141,238 

$ 3,780,519 

21,382 

562,783 

FY07-FY06 

CHANGE 

(15,182) 

(3,683) 

(23,266) 

(148,000) 

3,452,660 311,422 

$ 7,696,053 $ 7,817,344 $ 121,291 /# 

#. 
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Total 1.50 $83^82 

%. 
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Services 

Office of Superintendent 

FY07 Income From Schools 

Chargeback Buvback 

$ 711,350 

Description of Service 

The office includes the Superintendent and support 

staff. The office is responsible for meeting the district's 

mission, goals and objectives. Services include district 

leadership, Board policy development, coordination of 

day-to-day district operations and building broad 

community support. Wisconsin Statutes 119.32 calls 

for the Board to appoint a superintendent of schools. 

Communications and Public 

Affairs 

$ 1,072,354 $ 700 The office is responsible for district-wide strategic 

communications, public relations, media relations, 

marketing promotions, student incentive programs, and 

crisis management, as well as district publications and 

Spanish translations. Additional school/ department 

services and promotions are available, inlcudinng 

assistance in media outreach, individual marketing 

efforts for schools, as well as production of individual 

school web sites. 

Assessment and Accountability 

Assessment $ 187,774 

Accountability $ 566,292 

1. Manage the district and state assessment programs 

program. 

2. Coordinate logistics for non-public and SES 

testing 

3. Provide professional development on a variety 

of assessment-related topics 

1. Organize, analyze, and report school performance 

and accountability data, including: 

a. MPS Report Card 

b. State Performance Report 

c. Federal Office of Civil Rights Reporting 

2. Provide guidance and oversight for ESEA 

implementation and compliance 

3. Coordinate development, administration, and 

reporting of annual central services satisfaction 

survey 

4. Coordinate value-added analysis 

5. Coordinate climate surveys 

6. Coordinate instructional practices surveys 

7. Coordinate program evaluation and policy 

research 

8. Coordinate program evaluation and policy 

research 

9. Provide school/program data support 

10. Coordinate census 

11. Coordinate data warehouse design/implementation 
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Services 

Administrator's Bulletins-Hard 

Copy 

FY07 Income From Schools 

Chargeback Buvback 

Administrative Accountability $ 737,655 

53,118 

156,599 

103,515 

8,900 

Description of Service 

12. Provide professional development on a variety 

of topics related to data 

13. Coordinate external requests to conduct research 

Evaluate principals through extensive on-site 

observation, documentation, feedback, and 
goal-setting to develop principals as leaders and 

learners. 

Guide and advise school administrators in the 

implementation and interpretation of 

contractual provisions relative to the misconduct and 

grievance processes. 

District planning (e.g., enrollment, Administrator's 

Bulletin, and Program adjustments) 

Oversee and facilitate the process of recruiting, 

interviewing, and assigning principals, 

assistant principals, and teachers serving as assistant 

principals. 

Charter School Services 

Leadership Support 

Total 

$ 2,200 

$ 167,241 $ 

$ 22,421 

Principal Evaluation-Required for Non-tenured 

Principals 

2,000 Assessment Center for Assistant Principal 

Principal Perceiver Administration 

9,782 Provide support for principals to maximize their 

performance 

Training leaders to coach 

Implementation of a systemic way to train future 

principals and assistant principals 

Charter Schools Services 

$ 3,780,519 $ 21,382 
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V Mission: To provide guidance, leadership, support for instructional delivery, classroom 

assessments, early childhood education, and community-wide recreational opportunities to: 

• Narrow the achievement gap. 

• Increase student achievement for all learners in K-12 and in extended-day programs. 

• Enrich the lives of Milwaukee's children, youth, adults, and families through 

innovative programs offered during non-school hours. 

• Assist schools in preparing students for post-high school options. 

• Assist schools in providing a safe and orderly school environment. 

Support for District Priorities: The Office of Academic Excellence supports district priorities 

by providing the materials, leadership, and training needed to facilitate implementation of the 

aligned curriculum, Characteristics of a High Performing Urban Classroom, assessments, and 

instruction vital to the academic success of students. Academic Excellence, with focus on 

improvement of instruction for all schools, places particular emphasis on those schools in need 

of improvement. Academic Excellence also provides recreational and educational opportunities 

to the community at large 

FY06 Accomplishments: 

Teaching and Learning 

• Established literacy collaborative of literacy and curriculum specialists working to 

support literacy coaches and learning teams. 

• Published literacy coach toolkit. 

• Piloted "Understanding Self, Race, Gender, and Class to Leverage Student 

Achievement," an on-line course designed for MPS teachers and offered in collaboration 

with Harvard University and Carroll College. 

• Collaborated with the Milwaukee Partnership Academy to complete the Urban Teacher 

Induction handbook and brochure. 

• Completed work on the Characteristics of a High Performing Urban Classroom and 

distributed document to learning teams. 

• Revised the Learning Targets to align with the state assessment frameworks in reading 

and mathematics. 

. Developed the High School Assessment Pilot, a resource guide to provide input for 

Learning Targets revisions. 

• Worked with the Milwaukee Area Technical College to create a comprehensive School 

Counseling Program Manual. 
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Career and Technical Education (CTE) 

• Expanded CTE programming into new middle and K-8 schools. 

• Improved Civil Rights compliance in schools (in printed materials, school clubs, facilities 

ADA compliance, etc.) and created a District Statement on Non-discrimination. 

• Increased STEM (Science, Technology, Engineering, and Math) partnerships between 

businesses and schools. 

Bilingual/Multicultural Education 

• Implemented and administered the new English language proficiency test, ACCESS 

(Assessing Comprehension and Communication in English State to State), for all English 

Language Learners (ELL) with an English proficiency level of one through five, as well 

as American Indian students who have scored minimal or basic in reading and in the 

Wisconsin Knowledge and Concepts Examination (WKCE). 

Early Childhood Education 

• Developed new Division of Early Childhood vision and mission statements, guiding 

principles, and goals through the strategic planning process 

• Developed standards and criteria for three-year-old classrooms and facilitated the new 

process by which new seats for three-year-olds are added. 

• Developed and implemented new High/Scope Program Advisory Council and Program 

Guidelines. 

• Developed a management and monitoring system for all Head Start systems. 

• Developed and began implementation of a monitoring plan for the SAGE program. 

Recreation and Community Services 

• Received the 2005 Milwaukee Award for Neighborhood Development Innovation 

(MANDI) from the Local Initiatives Support Corporation (LISC) for its commitment to 

feeding children (537,000) during the summer of 2005. 

• Worked with numerous other agencies to provide seven weeks of emergency support and 

recreation services to 572 evacuees of Hurricane Katrina at Wisconsin State Fair Park. 

School Safety and Security 

• Introduced the district's first Emergency Operations Plan. 

• Implemented the "No Trespass Letter," a new resource for administrators to use in 

keeping disorderly persons out of schools. The City Attorney's office approved this 

special form. Once the violator is served with it, further trespassing can result in arrest. 
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v FY07 Budget Priorities and Highlights; 

Teaching and Learning 

• Implement the activities associated with the Characteristics of a High Performing Urban 

Classroom district-wide to improve instruction and student achievement. 

• Manage the implementation of small learning communities at Bradley Tech and Pulaski 

High Schools and a planned program expansion at Madison University High School. 

• Assist schools as they transition to site-based administration of writing assessments. In 

FY08 it will no longer be a central service function. 

Career and Technical Education 

• Improve the integration of technical and career education goals with the academic 

Learning Targets. 

• Develop technical education teachers as champions for programs. 

• Develop Health Career Education programs. 

• Create agreements with colleges, apprenticeships, and other post-secondary organizations 

m^ to allow college credit or advanced standing for successfully completed advanced high 

f school work. 

Bilingual/Multicultural Education 

• Help meet the educational needs of Southeast Asian high school students by hiring a 

counselor to work with that specific population. 

• Provide Hmong parents with translated district documents so the parents are strong 

participants in the education of their children. 

Early Childhood Education 

• Provide more detailed allocations of High/Scope funds to improve professional 

development for teachers and assistants, restore the curriculum materials development 

system, enhance parental involvement, and support hands-on, active learning for children. 

Recreation and Community Services 

• Complete phase two of the elementary physical education curriculum; begin updating 

middle and high school curriculum. 

• Assess and make recommendations to improve the Outdoor Education/Educational Field 

Trips program. 
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• Expand the service learning involvement among Special Education students and MPS ' 

alternative schools. This includes students taking what they have learned in the 

classroom and applying it to the community, i.e., civil engineering projects, working in 

nursing homes, community clean-up projects, etc. 

School Safety and Security 

• Increase the number of scans at schools by using one of the safety assistants at high and 

middle schools two to five times a week for approximately two hours each day to staff 

the inspection team. 

• Tighten existing attendance procedures to ensure enough safety assistants are available to 

keep schools safe. 

FY07 Challenges: 

Teaching and Learning 

• Encourage stronger Advanced Placement and International Baccalaureate preparation and 

participation while continuing development of Educational Plans around needs of at-risk 

and struggling students. 

Career and Technical Education 

• Raise funds for the necessary facilities modifications for technical programs. ^ 

• Work to preserve the Carl Perkins Act, which supplies trade and technical funding. 

Bilingual/Multicultural Education 

• Provide quality programming for the increasing numbers of ELL, English as a Second 

Language (ESL), and bilingual students in the district. 

Early Childhood Education 

• Reduce turnover of Early Childhood staff to improve continuity of the program. 

Recreation and Community Services 

• Establish budgetary support to maintain programs that now depend on grant funds that 

will expire in September 2006. 

• Identify a stable and predictable level of funding for summer school. 

• Develop additional strategies to increase safety and reduce incidents in and around high 

schools during basketball games. 

FY07 Proposed Budget 



Office of Academic Excellence 

FY07 Performance Measures: 

Teaching and Learning 

Goal 

Increase the number of qualified administrators 

trained and available for assignment to review 

the initial teacher portfolio for advancement of 

professional licensure for PI-34. 

Activity Benchmark: 

Quality Measure — Number of Qualified 

Administrators 

FY05-NA 

FY06 - 40 

FY07 - 200 

1. Provide monthly training sessions on strategies for implementing the Characteristics of a 

High Performing Urban Classroom in order to train all school leaders by June 30, 2007. 

The school leaders would include the literacy coaches, the math teacher leaders, and the 

principals. 

2. During the second semester of FY07, conduct two site visits to each of the low value 

added, low attainment schools to monitor the level of implementation of the 

Characteristics of a High Performing Urban Classroom. 

( Career and Technical Education 

Goal 

Improve relationships and graduate placements 

with apprenticeship programs through 

collaborative effort with Big Step to at least 

double current number of apprentices in FY07 

Bilingual / Multicultural Education 

Goal 

Meet the state Annual Measurement 

Achievement Objective (AMAO) for percent 

of proficiency for full English language 

acquisition as measured by the percent of 

English language progression by levels. 

Service Level Measure — Number of 

Apprentices 

FY05 - 6 

FY06 - NA 

FY07--12 

Quality Measure — Percent of Students 

Meeting AMAOs 

FY05 - NA 

FY06 - NA 

FY07 - To be determined by DPI. 
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Note: 

The new ACCESS (English language proficiency test) test results will not become available until 

the end of the school year for FY06. The AMAO's have not yet been determined by DPI. 

Therefore, the last year of data (from FY04 to FY05) about the movement of English language 

proficiency levels by cohorts is as follows: 

Description of Level of Proficiencv in English 

Beginning (pre-productive use of English) 

Beginning (productive use of English) 

Intermediate 

Advanced Intermediate 

Advanced 

Fully English Proficient 

\ 

Early Childhood Education 

Goal 

Reduce the percentage of students in the Head 

Start program with family incomes above the 

federal eligibility levels to 20% less than 

allowed by law. Federal laws allow 10%. 

Recreation and Community Services 

Goal 

Increase the number of youth enrichment 

classes offered at the community recreation 

centers at Custer, Madison, Pulaski, South, and 

Vincent High Schools. 

Service Level Measure — Percent of Students 

in the Head Start Program Whose Families 

Have Incomes Above the Eligibility Level. 

FY05 - 10% 

FY06--10% 

FY07 - 8% 

Service Level Measure — Number of Youth 

Enrichment Classes Offered at Those Sites 

FY05 - 19 

FY06 - 23 

FY07-120 
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C 

Goal 

Increase the number of adult enrichment 

classes offered at the community recreation 

centers at Custer, South, and Vincent High 

Schools. 

Activity Benchmark: 

Service Level Measure - Number of Adult 

Enrichment Classes Offered at Those Sites 

FY05 - 6 

FY06 - 8 

FY07 - 80 

By June 30, 2007, create a "best practices" document to share with the 40 elementary schools 

participating in the Homework First program funded by the Bader Foundation. 

School Safety and Security 

Activity Benchmark: 

Conduct formal crisis response training for 200 administrators by August 15,2006. 

FY07 Program Descriptions 

^ 
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Program 

Provides assistance to schools in establishing more ESL and 

literacy classes for parents. 

Provides refugee students of predominantly Hmong and 

Somalian descent with additional academic support through 

either after school academic services or summer school 

academic enrichment services. 

Provides professional development and resources necessary 

for the administration of the protocols for the ACCESS 

tests. 

SE Asian/Native American Program 

Services to language minority parents, ELL students and 

Native American students. Additional academic support for 

Southeast Asian and American Indian students. WE 

INDIANS program administration and implementation. 

Early Childhood/Elementary Education Program 

Provides for the coordination of services, supervision, 

support, and monitoring for compliance at the district-wide 

level relative to High/Scope, Student Achievement 

Guarantee in Education (SAGE), Programs for the 

Academically Talented (PAT) and the Gifted and Talented 

Program. Other services include the supervision and 

support of classroom teachers; providing assistance and 

advice to administrators, parents and community on district 

guidelines relative to Early Admissions Policy and early 

childhood programming issues; and the maintenance of the 

Curriculum Materials Development Center. Also oversees 

the Early Childhood Contracted program which serves 

students at MPS and non-MPS sites. 

Head Start Program 

Provides a family-oriented, community action program 

designed to assist low-income families to become self 

sufficient. Increased student academic and socio-emotional 

skills and family involvement is a major priority for this 

program. Another $3,196,701 is programmed for 61.20 

positions in schools. 

Positions 

2.88 

3.63 

4.50 

0.00 

29.25 

Program Costs 

$288,921 

Board 

$230,557 

Categorical 

$531,618 

Board 

$675,269 

Categorical 

$2,509,914 

Categorical 

0 
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FY07 Program Changes 
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TOTAL (1.11) ($81,848) ($59,028) $194,423 
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<«Bh 

CATEGORICAL FUNDS SUMMARY: 

(see Categorical section for breakdown of "For Schools", administered centrally, versus "For Department" activities 

~ funds "In School" are not included below) 
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SOURCES OF FUNDS 
] 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Income From Extension Fund 

Indirect Aid 

Non-School Revenue 

CONSTRUCTION FUND 

EXTENSION FUND 10,791,460 11,220,914 429,454 

TOTAL $ 51,498,554 $ 50,029,360 $ (1,469,194) 

^■jv 
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Services 

Academic Excellence 

FY07 Income From Schools 

Ctiareeback Buvback 

$ 2,160,768 S 38,672 

Career and Technical 

Programs-Additional Services 

Writing Assessments $ 125,150 

Instrumental Music 

400 

S 135,095 

S 1,204,118 $ 

2,788 

73,126 

5,846 

100 

74,620 

Description of Service 

The Office of Academic Excellence provides targeted assistance, guidance, and support to schools in the 

areas of teaching and learning, extended day academic support, learning technologies, school safety and 

security, early childhood programs, bilingual / multicultural programs, community recreation and 

athletics, career and technical programs, embedded professional development, best practices, and 

schools identified for improvement. 

Services provided include: 

Coordinate the Curriculum Alignment Process, i.e., academic standards, grade level expectations, 

related exemplars, and curricular examples 

Provide technical assistance for all schools to implement school-based professional development 

aligned to the Capacity Builders, Learning Targets, Characteristics of a High Performing Urban 

Classroom, Teacher Inductions and scientifically-based research 

Provide curricular guidance and support to schools for: 

-comprehensive literacy, early childhood education, bilingual/multicultural education, and math 

frameworks 

•summer school programs, supplemental services, and extended day learning programs 

•acquisition of district-wide grants 

•compliance with ESEA curricular requirements 

•collaboration with the MPA for education improvement 

Ongoing refinement, development, and identification of Learning Targets, Classroom Assessments 

Based on Standards (CABS), Characteristics of a High Performing Urban Classroom and best practices 

Provide leadership, direction and support relative to the implementation of the Educational Plan 

development and review process, and in achieving their targets in, but not limited to, literacy, 

mathematics, and literacy across the curriculum 

Provide targeted assistance, guidance, and support to schools identified as in need of improvement 

Coordinate supplemental services, summer school, and extended day programs. 

Support use of technology as a learning environment for professional development and instruction: 

-Professional Support Portal -Curriculum Design Assistant (CDA) -VirtualSchool 

-Desire 2 Learn (D2L) -other programs as scheduled 

Provide professional development opportunities for literacy and mathematics specialists, literacy 

coaches, math teacher leaders, and school-based learning teams 

Provide guidance and support for new teacher induction and retention, implementation of PI 34 and 

National Board Certification 

Coordinate and provide technical support for the district-wide textbook evaluation, adoption, and 

purchase process 

Coordinate and provide guidance and support for library media specialists 

Provide assistance and guidance to schools related to their library media needs, i.e., staffing, technology, 

professional development, use of common school funds 

Provide assistance and guidance to schools in the areas of student career and technical education, and 

post-secondary preparation and opportunities 

Provide assistance and guidance to schools using alternative curricula for reading and mathematics 

Coordinate the Principals' Institute 

Provide assistance and guidance to schools regarding school safety issues 

Provide assistance to schools with the transition to K-8 grade organization 

Start-up of new career and/or technical programs, including Project Lead the Way, information 

technology programs, audio broadcast and radio programs, and similar new programs. 

Create, report, and score writing performance assessments for grades 3,5,6, and 7. 

FY07 will be a transition year as schools will assume this function in FY08. 

Lessons-High Schools 

Traveling music teacher salary, benefits, car allowance, and competition fees 

(Usually 8 or more students participate in one lesson) 

Instrument Repairs - High School 

Elcmentary/K-8/Middle Schools 

Traveling Music teacher salary, benefits, and car allowance for lessons at schools and 

competition fees 

Instrument Repair 

Contracted Instrument repair- discount for economies of scale (vendors give 

discount if they can deal with a central system instead of individual schools-

approximately 50% savings on repair costs) 

Additional Lessons 

Entitles school to instrument lessons above current levels; one lesson provides 

instruction for an average of 8 pupils in one instrument. 
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School Program Funds-

Advanced Placement 

Bilingual Multicultural 

Program 

Southeast Asian/ 

American Indian Program 

High Scope/Early 

Childhood Programs 

Athletics and Academics 

Intescholastic Athletics 

FY07 Income From Schools 

Chargeback Buvback Description of Service 

$ 123,308 $ 2^20 Advanced placement test fees/tuition for college courses for students eligible for free or 

reduced lunches; Youth Options Program for eligible students; International Baccalaureate 

program; K-8 transition assistance. 

S 932,740 $ 12,402 Oversight for language minority and ELL students 

Foreign language curriculum and WE INDIANS Program 

American Indian/SE Asian students instruction and support 

Bilingual, English as a Second Language, WE Indians, and LAU Compliance 

Reporting and monitoring of ELL student's language proficiency levels, assessment 

compliance, and state reports as mandated by the State of Wisconsin and ESEA. 

$ 288,771 Culture and academic support for SE Asian and American Indian students. 

Services to parents of these two student groups that are considered English Language 

Learners (ELL). 

S 150 Bilingual/ELL Consultation Service 

Additional assistance to non-program schools 

S 529,160 Coordinate services, provide supervision, support and compliance monitoring of district 

High/Scope Program-30 schools (67 kindergarten classes and 33 first grade classes). 

Oversight and management of district early childhood programs, curriculum development, 

Learning Targets alignment 

Coordinate services and maintenance of curriculum materials and development resources, 

including the Curriculum Materials Center Development Center (CMDC). 

Coordinate services, provide supervision, support and compliance monitoring of district 

SAGE Programs-83 schools, including K5 through 3rd grade classes. 

Plan, develop, and provide professional development activities for district teachers and 

administrators. 

Develop Department of Public Instruction mandated reports, including annual 

evaluation report and other funding reports. 

$ 3,490,087 S 302,386 

Interscholastic Academics S 199,253 S 8,803 

Adaptive Athletics 

School Safety 

$ 200,140 $ 1,672 

$ 2,782^34 $ 39,700 

$ 833,700 

Provide interscholastic athletics programming for high schools 

Administrative Support 

Coaches/Athletic Directors/Event Staff(Cheerleading coach funding eliminated in FY06) 

Supplies and Fees 

Note: Freshman boys and girls basketball teams for FY07 will be coordinated by the Division of 

Recreation & Community Services 

Provide chess, debate, and forensic programming for children in MPS schools grades 6 

through 12 

Provides sports opportunities for students identified with exceptional needs 

throughout the district. 

School Safety - Operations and Office-Traditional Schools 

A proportional share to cover the cost of training, supervision, uniforms, and 

car allowance for Safety Assistants. Service includes investigations 

and one canine search per semester (as requested) 

One of the two safety assistants assigned as part of the chargeback will be used two to 

five times a week for approximately two hours each day to staff the inspection team. 

Safety Assistants assigned to Charter Schools 

Includes a proportional share to cover the cost of training, supervision, uniforms, and 

car allowance for Safety Assistants. Service includes investigations, one search and one weapon 

scan per semester (as requested). 

1,000 Additional Canine 

TOTAL $ 12,035^29 S 1,532,780 
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Mission: To ensure the financial stability and integrity of the district and maintain efficient 

operations in the areas of accounting, budgeting, capital planning, facility maintenance and 

construction, food service, grant development, legislative relations, printing and duplicating, 

procurement, state reporting, technology and transportation. 

Support for District Priorities: The activities in this area support district objectives primarily 

by providing high quality, low cost non-instructional services to schools. When these activities 

are provided in a supportive, customer friendly way, schools are free to concentrate their efforts 

on the district's teaching and learning objectives. When these services are provided in a cost 

efficient manner, the maximum possible resources are available to the classroom. When existing 

resources are prudently managed, properly aligned and additional resources are continuously 

pursued, schools are better able to provide quality programs. 

FY06 Accomplishments: 

• Implemented prime vendor contract for School Nutrition Services, reducing storage and 

delivery costs as well as food waste. 

• Implemented the revised school start/end time policy, generating savings of $2.7 million. 

• Negotiated contracts with three providers of special education transport that will result in 

savings of approximately $300,000 in FY07. 

• Implemented a portal for parents, allowing them to view specific information about their 

children, including attendance, grades, Individualized Education Plans, cafeteria menus, 

and transportation schedules. 

• Implemented Microsoft Exchange Outlook Web Access as the district's standard e-mail 

package. 

• Updated the District Participation Plan to include all areas of contracting in the district in 

line with Board action expanding HUB, COIN, and Student Engagement involvement to 

all district contracting areas where appropriate. 

• Provided key leadership in developing criteria for school closings and gathering input on 

the process and recommendations. 

• Piloted a Provision II universal free meal program at Wheatley, Bethune, 38th Street, 

Carver, Longfellow, and Allen-Field schools. 

• Conducted a study of Facilities and Maintenance Services (FMS) that identified 

automation and work process solutions to improve internal business practices. 
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• Reduced the number of fleet vehicles in FMS from 226 to 206. Reduction of fleet ' 

vehicles will continue as single season vehicles are replaced by multi-use vehicles 
through the replacement cycle. 

• Implemented a new payroll policy to control excessive supplemental pay district-wide. 

The new policy calls for a secondary approval whenever an employee's overtime exceeds 

16 hours in a single pay period. 

• Submitted 54 grant proposals and received 43 awards totaling $27.1 million. 

FY07 Budget Priorities and Highlights: 

• Develop additional "internal financial controls" training for principals. 

• Prepare for a new accounting standard that requires the District to report on its obligation 

to provide post-employment benefits other than pension, e.g. health care benefits to 

retirees. Implementation of the Governmental Accounting Standards Boards Statement 

45 is scheduled for FY08. 

• Upgrade the district's entire network, a 10-month process partially funded by E-rate. 

• Upgrade the district's Internet Service Provider (ISP) speed. 
^ 

Upgrade the payroll system (PeopIeSoft) and other Oracle database systems to the current 

supported versions. 

Expand Diversity and Community Engagement (DDCE) contract monitoring and 

reporting to include tracking of all reportable contracts and district contractors. Phase I 

will include manual tracking of contracts issued through Facilities and Maintenance 

Services and Procurement, as well as professional services contracts issued through 

Central Services. 

Replace obsolete automated system for work-order tracking with a full suite of integrated 

facility software products. Replacement will improve workflow and fiscal accountability. 

Develop database to identify "surplus space" within the district in order to respond more 

quickly to requests for school and program relocations and consolidations. 

Develop additional "internal financial controls" training for principals. 

Analyze financial markets and exploit any available opportunities to decrease debt 

service obligations. 

Draft and implement a long-range strategic plan for all business operations of MPS. 
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Office of Finance and Operations 

• Reduced the number of fleet vehicles in FMS from 226 to 206. Reduction of fleet ' 

vehicles will continue as single season vehicles are replaced by multi-use vehicles 

through the replacement cycle. 

• Implemented a new payroll policy to control excessive supplemental pay district-wide. 

The new policy calls for a secondary approval whenever an employee's overtime exceeds 

16 hours in a single pay period. 

• Submitted 54 grant proposals and received 43 awards totaling $27.1 million. 

FY07 Budget Priorities and Highlights: 

• Develop additional "internal financial controls" training for principals. 

• Prepare for a new accounting standard that requires the District to report on its obligation 

to provide post-employment benefits other than pension, e.g. health care benefits to 

retirees. Implementation of the Governmental Accounting Standards Boards Statement 

45 is scheduled for FY08. 

• Upgrade the district's entire network, a 10-month process partially funded by E-rate. 

• Upgrade the district's Internet Service Provider (ISP) speed. ^^ 

• Upgrade the payroll system (PeopleSoft) and other Oracle database systems to the current 

supported versions. 

• Expand Diversity and Community Engagement (DDCE) contract monitoring and 

reporting to include tracking of all reportable contracts and district contractors. Phase I 

will include manual tracking of contracts issued through Facilities and Maintenance 

Services and Procurement, as well as professional services contracts issued through 

Central Services. 

• Replace obsolete automated system for work-order tracking with a full suite of integrated 

facility software products. Replacement will improve workflow and fiscal accountability. 

• Develop database to identify "surplus space" within the district in order to respond more 

quickly to requests for school and program relocations and consolidations. 

• Develop additional "internal financial controls" training for principals. 

• Analyze financial markets and exploit any available opportunities to decrease debt 

service obligations. 

• Draft and implement a long-range strategic plan for all business operations of MPS. 
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Office of Finance and Operations 

Mission: To ensure the financial stability and integrity of the district and maintain efficient 

operations in the areas of accounting, budgeting, capital planning, facility maintenance and 

construction, food service, grant development, legislative relations, printing and duplicating, 

procurement, state reporting, technology and transportation. 

Support for District Priorities: The activities in this area support district objectives primarily 

by providing high quality, low cost non-instructional services to schools. When these activities 

are provided in a supportive, customer friendly way, schools are free to concentrate their efforts 

on the district's teaching and learning objectives. When these services are provided in a cost 

efficient manner, the maximum possible resources are available to the classroom. When existing 

resources are prudently managed, properly aligned and additional resources are continuously 

pursued, schools are better able to provide quality programs. 

FY06 Accomplishments: 

• Implemented prime vendor contract for School Nutrition Services, reducing storage and 

delivery costs as well as food waste. 

• Implemented the revised school start/end time policy, generating savings of $2.7 million. 

• Negotiated contracts with three providers of special education transport that will result in 

savings of approximately $300,000 in FY07. 

• Implemented a portal for parents, allowing them to view specific information about their 

children, including attendance, grades, Individualized Education Plans, cafeteria menus, 

and transportation schedules. 

• Implemented Microsoft Exchange Outlook Web Access as the district's standard e-mail 

package. 

• Updated the District Participation Plan to include all areas of contracting in the district in 

line with Board action expanding HUB, COIN, and Student Engagement involvement to 

all district contracting areas where appropriate. 

• Provided key leadership in developing criteria for school closings and gathering input on 

the process and recommendations. 

• Piloted a Provision II universal free meal program at Wheatley, Bethune, 38th Street, 
Carver, Longfellow, and Allen-Field schools. 

• Conducted a study of Facilities and Maintenance Services (FMS) that identified 

automation and work process solutions to improve internal business practices. 
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Office of Finance and Operations 

FY07 Challenges: 

• Develop a capital plan to meet the District's building maintenance needs as much as 

possible, despite a likely $6 million cut in the City of Milwaukee's historic contribution 

level. 

• Implement, in the budget process, a system to more effectively report and track 

performance goals and standards. 

• Reduce energy use in order to control utility costs. 

Performance Measures: 

Goal 

Maintain a bond rating of at least A2. 

Service Level Measurement — MPS Bond 

Rating 

FY05 - A2 

FY06 - A2 

FY07 - A2 

Activity Benchmark: 

• Draft and have approved by August 31, 2006, a strategic business plan for MPS. 

/^ 
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Finance 

Mission: To ensure the financial stability and accountability of Milwaukee Public Schools. 

Support for District Priorities: Finance supports the district's priorities by: 

• Providing outreach to all levels of government to seek funding and support for on-going 

district operations and special initiatives. 

• Obtaining grant funding that aligns with district strategies and initiatives. 

• Administering district funds with fiscally sound policies and practices. 

• Providing reliable and relevant financial and budgetary information to all district 

stakeholders to form the basis of sound fiscal and operational decisions. 

FY06 Accomplishments: 

• Reorganized management responsibilities in Accounting Division to better monitor 

school accounting activities. The reorganization will result in an overall reduction in 

salaries and benefits for FY07. 

• Revised the school accounting manual. The new manual will be available to schools 

prior to the start of the FY07 school year. 

• Implemented a new payroll policy to control excessive supplemental pay district-wide. 

The new policy calls for a secondary approval whenever an employee's overtime exceeds 

16 hours in a single pay period. 

• Completed district-wide inventories of art objects and fixed assets, assisting schools and 

departments in updating accounting records. 

• Supported Milwaukee Board of School Directors processes, including community 

meetings, on identifying schools for closure. 

• Worked with school administrators to review the per-pupil allocation method and 

implemented a common-average-salary method of budgeting for teachers. 

• Supported Administrative Accountability efforts to integrate financial management skills 

into school administrator evaluations. 

• Received the GFOA Certificate of Achievement for Excellence in Financial Reporting 
forFY04. 

• Implemented recommendations from prior audit to reduce the number of issues identified 
for improvement in financial reporting. 
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• Obtained advantageous state legislative changes to reduce transportation parental consent 

requirement to 95%. 

• Submitted 54 grant proposals and received 43 awards totaling $27.1 million. 

FY07 Budget Priorities and Highlights: 

• Develop additional "internal financial controls" training for principals. 

• Tighten controls on schools that fall behind in submitting monthly reports to Finance. 

• Obtain Government Finance Officers Association Certificate of Excellence in Financial 

Reporting for the FY06 Comprehensive Annual Financial Report. 

• Prepare for a new accounting standard that requires the district to report on its obligation 

to provide post-employment benefits other than pension, e.g. health care benefits to 

retirees. Implementation of the Governmental Accounting Standards Boards Statement 

45 is scheduled for FY08. 

FY07 Challenges: 

• Implement, in the budget process, a system to more effectively report and track 

performance goals and standards. 

Performance Measures: 

Goal 

Receive Government Finance Officers 

Association (GFOA) certificate showing the 

district met industry standards for clear and 

accurate FY06 financial statements. 

Goal 

Reduce the number of repeat management 

letter comments by 50%. 

Service Level Measure — Receiving GFOA 

Certificate. 

FY05 — Award Received 

FY06 - Pending 

FY07 - Will Apply 

Service Level Measure — Number of Repeat 

Management Letter Comments. 

FY05 - 8 

FY06 - 7 

FY07 -- 4 

rK 
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Goal 

Reduce the number of sole source contract 

approvals by 50%. 

Activity Benchmarks: 

Service Level Measure — Number of Sole 

Source Contract Approvals. 

FY05 - 69 

FY06 - NA 

FY07 - 35 

• Select actuarial consultant for Other Post Employment Benefits evaluation by 

November 30,2006. 

• Begin internal financial control training for principals by November. 30, 2006. 

FY07 Program Descriptions 
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FY07 Program Changes 

% 

\ 
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Diversity and Community Engagement 

Mission: To ensure the equitable treatment of firms and individuals in their business 

relationships with Milwaukee Public Schools, and to encourage historically under-engaged 

businesses to participate in district contracts and purchasing. To help provide an atmosphere that 

increases the wealth, standard of living, and employment opportunities in our community. 

Support for District Priorities: Primarily responsible for monitoring, reporting, 

communication, and application of all activities related to Historically Underutilized Businesses 

(HUB), Communities in Need (COIN), and student participation and education-in-contracting 

goals. 

FY06 Accomplishments: 

• Provided support and oversight for HUB efforts that resulted in the district exceeding 

HUB participation requirements of 30% Minority Business Enterprise (MBE), and 5% 

Women Business Enterprise (WBE) for Neighborhood School Initiative (NSI) contracts. 

Neighborhood Schools' HUB participation rates were 37.4% MBE and 9.5% WBE, 

according to the NSI Independent Monitor Report. 

• Certified COIN worker involvement on MPS-controlled NSI projects that required 25% 

work-hour participation. COIN worker involvement was 25.8% 

• Assisted in the placement of 129 MPS students on NSI projects since the inception of the 

student engagement requirements in 2002. 

• Updated the district Participation Plan to include all areas of contracting in the district in 

line with Board action expanding HUB, COIN, and Student Engagement involvement to 

all district contracting activities where appropriate. 

FY07 Budget Priorities and Highlights: 

• Expand Diversity and Community Engagement (DDCE) contract monitoring and 

reporting to include tracking of all reportable contracts and district contractors. Phase I 

will include manual tracking of contracts issued through Facilities and Maintenance 

Services and Procurement, as well as professional services contracts issued through 

Central Services. 

• Analyze technology and systems needed to conduct HUB and COIN participation and 

analysis and reporting consistent with standards established by Independent Monitor for 

NSI. 

• Complete integration of DDCE related contract language and procedures into all district 

contracts. 
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FY07 Challenges: 

• Develop ability of HUB vendors to update business information online. 

• Streamline DDCE review and approval processes. 

FY07 Performance Measures: 

% 

Goal 

The district will meet annual HUB participation goals as 

defined by policy at 30% Minority Business Enterprise and 

5% Women's Business Enterprise firms. "HUB 

participation" is defined as the percentage of all district 

contract dollars awarded to MBE and WBE firms. 

Service Level Measure — HUB 

Participation 

FY05-NA 

FY06--NA 

FY07 - 35% 

The Neighborhood Schools Initiative achieved an overall 45.9% HUB participation rate in 

FY05, spending $29.7 million with MBE and $7.9 million with WBE firms. 

Activity Benchmark: 

• Automated monitoring system will be implemented by June 30,2006. 

FY07 Program Descriptions 

FY07 Program Changes 
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Division of School Business Services 

J0h\ 

Mission: To provide duplicating and printing; mail delivery and processing; and transportation 

customer service. 

Support for District Priorities: School Business Services provides duplicating and printing; 

mail delivery and processing; and transportation customer service for school and administrative 

operations in a cost-effective manner, freeing financial resources that can be directed toward the 

classroom. 

/0x 

FY06 Accomplishments: 

• Upgraded equipment and enhanced capacity to print various forms and documents. 

• Made approximately 27,175 mail deliveries to schools. 

• Obtained 95% compliance rate for obtaining parental consent for bus transportation as 

required by law; worked to get the law changed to reduce the consent requirement from 

100% to 95%. 

FY07 Budget Priorities and Justifications: 

• Increase duplicating charges by .003 per black and white, letter-size page with similar 

increases in other types of printing jobs. These price increases are needed to offset 

increasing labor costs and drop in work volume. 

FY07 Challenges: 

• Achieve the 95% compliance rate for obtaining parental requests for bus transportation as 

required by law. 

FY07 Performance Measures: 

Goal 

Obtain the 95% signed parental consent forms requesting 

children to be transported to school by MPS. The consent 

forms are required by state statute. 

Service Level Measure — Annual 

Percent Consent Forms Obtained 

FY05 - 94.78% 

FY06 - 96.58% 

FY07 - 95.00% 
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Division of School Business Services 

Goal 

Maintain high-quality, affordable duplicating service in the 

face of competition from the private sector. 

Service Level Measure ~ 

Duplicating Price-Per-Copy* 

FY05-1030 

FY06-1035 

FYO7-$.O38 

"One-sided copies 

% 

FY07 Program Descriptions 

FY07 Program Changes 

%, 
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School Nutrition Services 

Mission: To provide high quality, nutritious meals and snacks to all students. 

Support for District Priorities: School Nutrition Services (SNS) supports district priorities by 

providing nutritious meals to all students. Healthy, well-nourished students are primed for 

academic success. Studies continue to confirm that when children and adolescents' basic 

nutritional needs are met, they learn better. 

FY06 Accomplishments: 

• Implemented prime vendor contract, reducing storage and delivery costs as well as food 

waste. 

• Expanded student menus to include more variety and choices. Students are offered the 

opportunity to select from a choice of two fruit, two vegetable, and two entree items on 

most days. 

• Participated in manufacturers' rebate programs to reduce costs. 

• Expanded participation in USDA commodity food program to increase use of products 

0^ and to acquire fresh produce through the program. 

• Received $40,000 from the Herbert Kohl Breakfast Grant to promote breakfast program 

participation at Hamilton, Rufus King, Madison, Marshall, Milwaukee High School of 

the Arts, Pulaski, Riverside, South Division and Washington High Schools, and Webster 

Middle School. 

• Served 330,000 summer breakfast and lunch meals with funding support from a $35,000 

grant the Hunger Task Force obtained from the Harley-Davidson Motor Company. The 

number of meals served was up 59,500 from 2005. 

• Piloted a three-meal-per-day summer program at four locations. 

• Piloted a Provision II universal free meal program at Wheatley, Bethune, 38th Street, 
Carver, Longfellow, and Allen-Field schools. 

FY07 Budget Priorities and Highlights: 

• Implement a universal free breakfast program for schools that want to participate. 

• Improve ability to track costs. 

• Implement School Wellness Policy. 
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School Nutrition Services 

FY07 Challenges: 

• Increase revenue without compromising nutritional integrity. 

• Reduce labor costs without layoffs. 

• Improve efficiency and decrease costs associated with the free- and reduced-lunch 

application process. 

• Obtain meal benefit applications from families in a more timely manner. 

FY07 Performance Measures: 

<*k 

Goal 

Collect valid meal benefit applications 

from 80% of families. 

Goal 

Increase breakfast participation to 50% of 

students eligible. 

Service Level Measure ~ Percent of 

Accurate Meal Applications Received 

FY05-NA 

FY06 - NA 

FY07 - 80% 

Service Level Measure ~ Percent of 

Eligible Students Participating in Breakfast 

Program 

FY05-ll% 

FY06-NA 

FY07 - 50% 

Activity Benchmark: 

Implement a successfiil universal free breakfast program by November 1,2006. 

,% 
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School Nutrition Services 
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FY07 Program Descriptions 

Program 

School Lunch provides over 55,000 lunches 

daily to MPS schools. 

School Breakfast provides 11,000 breakfasts 

daily to MPS schools. 

Summer School Lunch provides 15,000 lunches 

daily to Milwaukee children. 

Office 

Administration and Lunch Application 

Positions 

479.60 

47.69 

1.00 

10.00 

FY07 Program Changes 

Program Costs 

$25,574,714 

Board 

$2,144,561 

Board 

$684,765 

Board 

$1,338,940 

Board 
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Facilities and Maintenance Services 

Mission: To support the district's goal of improving student achievement and community 
satisfaction with public schools through services ranging from strategic long-range capital 
planning to the provision of skilled labor necessary to maintain, repair, and renovate the district s 

200 educational, administrative, and recreational facilities. 

Support for District Priorities: 

. Sets standards and provides labor for safe, healthful, and well-maintained facilities. 
Research has demonstrated that the condition of the school facilities has a direct 

correlation to academic achievement. 

. Provides appropriate planning, design, and construction contracting to implement and 
support district initiatives such as the Neighborhood Schools Initiative (NSI) and High 
School Reform, in a cost-effective manner. 

FY06 Accomplishments: 

. Completed phase three of a five-year reorganization to improve basic maintenance and 
repair services. Projected FY06 operational savings from this initiative are 

approximately $219,240. 

. Supported initiative for district-wide accountability by establishing performance 
\ expectations and conducting annual performance reviews for all personnel within the 

division. 

Completed the formal bidding and award for building trade contract labor services and 
carpet installation services, which pre-qualifies vendors to provide the district with these 

services in an efficient and cost effective manner. 

Worked with Purchasing to complete the formal bidding and award of supply contracts 

for interior and exterior paint, floor tile, carpet squares, lumber, and sheet stock in order 
to obtain these materials at the best possible price for the district. 

Collaborated with Technology on a study of Facilities and Maintenance Services (FMS) 
that identified automation and work process solutions to improve internal business 

practices. 

Participated on the Mayor's Green Team, assisting in development of a city-wide 
initiative for reducing storm water run off; reducing energy consumption; and increasing 

the use of sustainable design practices. 

Reduced the number of fleet vehicles in FMS from 226 to 206. Reduction of fleet 
vehicles will continue as single season vehicles are replaced by multi-use vehicles 

through the replacement cycle. 
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Facilities and Maintenance Services 

FY07 Budget Priorities and Highlights: ^ 

• Implement Phase Four of the five-year reorganization of the Maintenance and Repair 

Section by merging the Carpenter Shop and Roofing Shop under one supervisor. As 

more shop supervisor positions become vacant through attrition, additional shops will be 

merged. 

• Replace obsolete automated system for work-order tracking with a full suite of integrated 

facility software products. Replacement will improve workflow and fiscal accountability. 

• Fully integrate Community in Need (COIN) employment standards into the capital 

planning process for FY07 projects. Previously, these standards only applied to NSI 

projects. 

• Develop database to identify "surplus space" within the district in order to respond more 

quickly to requests for school and program relocations and consolidations. 

FY07 Challenges: 

• Revising construction contract and lease documents to be more consistent with other 

public agencies as recommended by the City Attorney's office. 

• Continuing to improve work processes to reduce the time between receiving a service ■J-^ 

request and performing the requested work. Prioritizing and addressing current backlog 

of infrastructure repair work. 

• Responding to an increasing volume of requests for cost estimates associated with 

creating or relocating schools and departments in a timely manner. 

• Purchasing natural gas at prices advantageous to the district in a time of unprecedented 

price fluctuation. 

• Increasing oversight required by implementing COIN and student participation into all 

construction project bids. Based on NSI experience, bid times will need to be increased 

until contractors become more familiar with requirements and project schedules need to 

be lengthened for reporting purposes 

FY07 Performance Measures: 

Goal 

Maintain buildings in a safe and healthful 

manner at a cost not to exceed $6 per square 

foot. 

Service Level Measure — Cost Per Square Foot 

FY05 - $5.29 

FY06 - $5.27 

FY07 - $5.60 
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Facilities and Maintenance Services 

Activity Benchmark: 

Procure a vendor to begin the design and implementation of a replacement facility cost 

and condition tracking system by October 1,2006. 

FY07 Program Descriptions 
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Facilities and Maintenance Services 

FY07 Program Changes 
^ 
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Technology 

Mission: To provide support to the district in using technology to improve administrative 
efficiency and educational outcomes in the classroom and in the community at large. 

Support for District Priorities: Technology provides crucial support for nearly everything the 
district does, from educating its students to issuing paychecks to employees. Technology's 
efforts allow students to communicate with peers around the globe and access a vast variety of 
information and learning opportunities; help support teachers and administrators in professional 
development; and assist district managers to make better decisions with better information. 

FY06 Accomplishments: 

• Implemented Microsoft Exchange Outlook Web Access as the district's standard e-mail 

package. 

. Upgraded the imaging of human resources records to a new imaging system, improving 
back-up capabilities and allowing principals access from schools to selected parts of HR 

records. 

. Centralized staff and student accounts into a single directory security gateway to improve 
(1) ease of account management, and (2) integration with other applications. 

f . Replaced MeetingMaker with Exchange Calendar services, eliminating $33,000 annual 
maintenance fee, providing Internet access to calendars, and allowing a universal 

calendar system for staff. 

• Eliminated the mainframe computer. 

. Reduced the number of servers by installing a new, larger server, which reduced total 

cost of ownership by an estimated $60,000. 

. Began implementation of the new Department of Public Instruction Individual Student 

Enrollment System (ISES). 

. Implemented a portal for parents, allowing them to view specific information about their 
children, including attendance, grades, Individualized Education Plans, cafeteria menus, 

and transportation schedules. 

. Implemented the eSIS teacher assistant (TA) module that includes an automated grade 

book that integrates with the parent portal. 

FY07 Budget Priorities and Highlights: 

. Upgrade the Uninterrupted Power Supply (UPS) in the central services data center to 

allow additional equipment to be installed in the data center. 
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• Upgrade the district's entire network, a 10-month process partially funded by E-rate. 

• Upgrade the district's Internet Service Provider (ISP) speed. 

• Upgrade the payroll system (PeopleSoft) and other Oracle database systems to the current 

supported versions. 

FY07 Challenges: 

• Improve and stay current with security standards. The potential for security breaks and 

damage caused by spyware infiltration continues to accelerate. 

• Implement the district's proposed wireless network. 

• Provide additional technical assistance in a responsive, affordable manner to schools 

forced to reduce their technical support staff due to budget limitations. 

• Develop a fairer method for distributing donated and refurbished computers to schools. 

FY07 Performance Measures: 

Goal 

Assure network "uptime" of 99.899%, 24 hours per day, 

seven days per week. "Down time" will not exceed 30 

minutes per month. This does not include scheduled down 

time. Network availability statistics will be provided by 

new network monitoring software. 

Service Level Measure 

Uptime 

Network 

FY05-NA 

FY07-NA 

FY07 - 99.899% uptime, with no 

more than 30 minutes per month 

unscheduled down time. 

Activity Benchmark: 

• Upgrade the district's entire network by May 1,2007, contingent upon E-rate eligibility. 

FY07 Program Descriptions 

^%k 
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FY07 Program Changes 
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Office of Finance and Operations 

Total Finance Division 1.00 $16,021 

Diversity & Community Engagement (DDCE) 

School Secretary II* 1.00 

Total DDCE 

^Authority transfer from Facilities & Maintenance 

Business Services 

Truck Driver 

Manager- Transportation Services 

Total Business Services 

1.00 

(1.00) 

(1.00) 

(2.00) 

$37,697 

$37,697 

($46,657) 

($87,170) 

($133,827) 

s 

School Nutrition Services 

School Secretary -10 month "1 

School Secretary -12 month J 

Field Supervisor 

Kitchen Manager 

Food Service Assistant 

Total School Nutrition (37.34) ($679,558) 
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Office of Finance and Operations 

r 

POSITION CHANGES 

FUNDING SOURCE AND SALARY AMOUNT 

Total Facilities & Maintenance (9.00) ($431,473) 

♦Secretary HI reclassified as Secretary II and transferred to Divensty & Community Engagement 

Technology 

Program Analyst 

Senior Programmer/ Analyst 

Programmer 

Technology Specialist 

Systems Programmer 

Safety Assistant 

Total Technology 

Total Finance and Operations (44.84) ($1,183,311) 

/0\ 
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Office of Finance and Operations 

PURPOSE 

SCHOOL OPERATIONS FUND 

GENERAL OFFICE 

General Office (p. 121) 

GENERAL OFFICE TOTAL 

SCHOOL OPERATIONS FUND 

FINANCE 

General Accounting (p. 122) 

Purchasing/Warehouse Serv. (p. 123) 

Payroll (p. 124) 

Budget & Financial Planning (p. 125) 

Grant Development (p. 126) 

Legislative Policy (p. 127) 

SUBTOTAL 

CATEGORICAL FUNDS (p.251) 

FINANCE TOTAL 

EXPENDITURES 

(Page numbers in parentheses below refer to the Line Item Reference document) 

FY06 FY06 FY07 FY07 

ADOPTED FTE PROPOSED FTE 

CHANGE FY07-FY06 

BUDGET FTE 

542,336 4.00 $ 407,101 3.00 $ 

542J36 4W $ 41)7,101 3M $ 

4,343,738 

250,819 

51.00 $ 

2.00 $ 

4,543,269 

248,395 

53.00 $ 

2.00 $ 

$ 4,S94,S57 

DIVERSITY & COMMUNITY ENGAGEMENT (DDCE) 

SCHOOL OPERATIONS FUND 

DDCE (p. 128) $ 810,364 

53.00 S 

5.00 $ 

4,791,664 

871,057 

55.00 $ 

6.00 $ 

(135,235) (l.i 

(135,235) (D 

199,531 

(2,424) 

197,107 

60,693 

00) 

00) 

1.00 

1.00 

2.00 

2.00 

1.00 

SCHOOL BUSINESS SERV TOTAL 1,919,679 26.00 $ 1,891,235 24.00 $ (28,444) (2.00) 

SCHOOL NUTRITION SERVICES 

SCHOOL OPERATIONS FUND 

School Nutrition Office (p. 134) $ 1,126,121 

Summer School (p. 140) 652,978 

School Breakfast (p. 136) 1,931,200 

School Lunch (Noon) (p. 138) 26,032,680 

SCHOOL NUTRITION SERV TOTAL 

FACILITIES & MAINTENANCE 

SCHOOL OPERATIONS FUND 

Director of Facilities & Maint. Serv. 

(p.141) 

Acct. & Info. Systems (p. 142) 

Building Operations Office (p. 143) 

Building Operations Central (p. 144) 

Design & Construction (p. 146) 

Educational Maintenance (p. 147) 

Environmental Services (p. 148) 

Fleet/Grounds/Other Services (p. 149) 

Maintenance & Repair (p. 150) 

SUBTOTAL $ 26,865,661 

11.00 

1.00 

47.48 

516.15 

1,338,940 

684,765 

2,144,561 

25,574,714 

10.00 

1.00 

47.69 

479.60 

212,819 (1.00) 

31,787 

213,361 0.21 

(457,966) (36.55) 

335.52 $ 26,729,969 326.52 $ (135,692) (9.00) 
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Office of Finance and Operations 

PURPOSE 

CONSTRUCTION FUND (p.223) 

Preservation of Capacity 

Expansion of Capacity 

SUBTOTAL 

FACILITIES & MAINT TOTAL 

TECHNOLOGY 

SCHOOL OPERATIONS FUND 

Director's Office (p. 152) 

Applications Development (p. 153) 

Strategic Plan for Technology (p. 154) 

Technical Services (p. 155) 

SUBTOTAL 

EXTENSION FUND 

CATEGORICAL FUNDS 

(p. 273,363,489,541-557) 

TECHNOLOGY TOTAL 

EXPENDITURES 

(Page numbers in parentheses below refer to the Line Item Reference document) 

FY06 FY06 FY07 FY07 

ADOPTED FTE PROPOSED FTE 

CHANGE FY07-FY06 

BUDGET FTE 

51,212,694 335.52 $ 47,340,508 326.52 $ (3,872,186) (9.00) 

382,875 2.00 $ 385,811 2.00 $ 2,936 

3,121,887 32.00 3,418,798 33.00 296,911 1.00 

740,832 - - 0.00 (740,832) 

7,618,841 32.50 9,168,374 33.00 1,549,533 0.50 

17,374,361 66.50 $ 14,953,009 68.00 $ (2,421,352) 1.50 

FINANCE & OPERATIONS SUMMARY: 

SCHOOL OPERATIONS FUND $ 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

FINANCE& OPERATIONS TOTAL $ 

76,089,192 1,063.65 S 

24^47,033 0.00 

0.00 

5,760,745 2.00 

77,158^94 1,018.81 S 

20,610,539 0.00 

0.00 

2,228,421 2.00 

1,069,402 (44.84) 

(3,736,494) 0.00 

0.00 

(3,532,324) 0.00 

106,196,970 1,065.65 $ 99,997,554 1,020.81 $ (6,199,416) (44.84) 

0 
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Office of Finance and Operations 

j$ 

Services 

Finance 

Financial System Support 

FY06 Income From Schools 

Chareeback Buvback 

335,265 $ 36,564 

General Accounting and Budget Maintenance $ 1,772,359 $ 192,934 

General Accounting - Payment Processing 

Charter Oversight 

School Support 

321,611 $ 35,076 

192,099 

250 

2,140 

Description of Service 

District cash management, including banking and investments; 

fixed asset management; financial systems technology 

development; portal page maintenance; travel system 

maintenance. 

Forecast revenues and expenditures; recommend allocation 

method for budget development; provide fiscal 

analysis of Board matters; support labor contract 

negotiations; capital investment planning. 

Develop, implement, monitor, evaluate and report 

on district fiscal transactions, policies, and practices. 

Maintain general ledger, prepare various reports required to 

maintain funding eligibility including various DPI reports, 

Comprehensive Annual Financial Report, and the Single Audit 

If not purchased from Central Services, school must obtain 

performance bond and conform to standard format. 

Student activity fund accounting; includes support of 

school's clerical staff. 

Inservices and other training (fees waived for initial training 

on IFAS) 

Grants 

Legislative Policy Development 

Finance 

150 

370,618 

transactions, prepare various reports required by State 

and federal agencies. Develop, implement, monitor, evaluate 

and report on district financial policies and practices. 

The office is primarily responsible for initiating and maintaining 

federal, state, and local liaison activities with governmental 

agencies, legislators, public officials, school communities, 

and the general public. 

3,633,582 $ 439,759 

/\ 

Diversified and Community Engagement 

(DICE) 

Diversified and Community Engagement 

$ 733,478 

733,478 S 

Promoting, monitoring and administering all aspects of Board 

policy related to MPS effort to engage Historically 

Underutilized Business (HUB) vendors, Communities In Need 

(COIN) certified individuals, and to provide meaningful 

Student Engagement (SE) in its contracting effort throughout the 

district. 
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FY06 Income From Schools 

Services 

Business Services 

School Business Services Office 

School Marketing 

Duplicating Services 

Mailroom 

Mail Delivery 

Pupil Transportation Office 

School Field Trip Scheduling 

Bus Safety Programs 

MCTS Delivery Service 

Business Services 

Marketing service to assist schools in the recruitment of students. 

$ 137,445 Provides variety of printing/duplicating services; including copter 

lease program at schools. 

410,359 $ 30,483 Responsible for processing interoffice mail and US mail for central 

service departments. 

Includes district postage account. 

Charter schools that do not purchase the mailroom will have their 

mail placed in a storage area at central services. 

Schools will be required to sort, meter and pick up mail. 

Mail Delivery 

$ 293,528 Business Services will schedule the days of mail delivery if a 

school elects one or two days of service. 

Schools sharing building sites can share the costs mail delivery if 

they are willing to share a single delivery point. In these cases, the 

delivery cost should be paid by one school, and the others involved 

should reimburse that school for their fair share of the cost. 

Any school in a shared facility that wants its own delivery site will 

be charged the full "drop" cost. 

656,114 $ 59,378 Office is responsible for establishing/contracting/maintaining bus 

routes. 

Office insures all policies/laws governing transportation are 

followed. 

$ 280 Office will obtain lowest cost rates for field trips. 

$ 450 Office will conduct safety programs for students. 

$ 20,400 Contract with firm to pick up and drop off bus passes. 

S 1,282,649 $ 559,648 

Facilities and Maintenance Services 

Office of the Director 

Accounting and Information Systems 

Building Operations Office 

$ 278,242 

$ 80,095 

$ 774,005 

Provide overall direction for the Department of Facilities and 

Maintenance Services. 

Provide accountability, cost and other accounting information 

services for Facilities and Maintenance Services construction, 

maintenance, and repair activities. Maintains the work order 

tracking system. 

The chargeback for this area provides for the personnel 

administration of approximately 800 employees, including school 

engineers, boiler attendants, and building service helpers. This 

section also assigns substitutes on a daily basis and manages the 

pest crew, auto garage, small engine shop, and recreation grounds 
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# 

Services 

Building Operation Central Site 

FY06 Income From Schools 

Chareeback 

$ 2,633,216 

Description of Service 

The chargeback for this area provides funding for school 

engineers, boiler attendants, and building service helpers assigned 

for the operation and cleaning of central sites. Other chargeback 

services include boiler opening and cleaning as needed to comply 

with confined space requirements; all playground, sidewalk, and 

parking lot cleaning; grass cutting at undeveloped MPS sites and 

school sites without lawn equipment; and pesticide applications. 

Design and Construction $ 1,501,700 Pre-planning and programming activities and "ballpark" (generic) 

estimates for all schools and departments. 

Maintains master specifications and identifies standards to be 

followed for all construction activities. In addition, reviews all 

plans and specifications for proposed construction projects. 

Maintains an archive of all construction documents, including 

plans and specifications, for all district facilities. 

Handles district real estate functions, including leases, easements, 

and legal descriptions. Responsible for long-range planning and 

forecasting activities including the Facility Master Plan and the 

Cyclic Major Maintenance Program. 

0 

Additional Design Work 

Maintenance and Repair 

Educational Maintenance and Discretionary 

Funded Projects 

2,000 Buy-back activities include design and construction administration 

services that are performed on school and department-funded 

projects, once a project moves past the pre-planning and "ballpark" 

(generic) estimate phase. 

$ 11,422,840 $ 2,410,911 Infrastructure repairs are a chargeback and are focused on 

ensuring that a school building's interior and exterior structure, 

mechanical and electrical systems/equipment, and grounds are well 

maintained in order to provide a safe and secure environment for 

school occupants that is conducive to learning. 

Most educational maintenance is a buyback and schools are 

charged as services are used. Typical examples of this service 

include the maintenance and repair of office equipment, audio 

visual equipment, furniture, chalkboards, interior painting, and 

lockers. An annual buyback for copier maintenance is also 

available from this section. Formal estimates for minor building 

projects requested and funded by schools are a buyback service. 

See catalog for historical detail on per school expenditures and 

FY06 copier maintenance contracts. 

Environmental Services 839,129 

Additional Environmental Work $ 10,100 

Chargeback activities include the management of ail district 

environmental programs such as asbestos abatement, lead paint 

assessment, radon, underground storage tanks, disposal of 

chemical lab materials and indoor air quality, as well as record 

keeping required of these activities. Additional chargeback 

responsibilities include overseeing the department's safety 

program and energy conservation initiatives. 

Buyback activities include the oversight of construction and school-

funded renovation projects that involve environmental compliance 

issues and activities. Additional buyback activities include the 

review and compliance inspection of all charter and partnership 

schools for environmental and occupancy issues. 
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Services 

Fleet, Grounds and Other services 

FY06 Income From Schools 

Chareeback Buvback 

$ 988,998 

Facilities and Maintenance Services I8.5J8J25 $ 2,423,011 

Description of Service 

Consists of the Automotive Shop, Small Engine Shop, and 

Recreation Grounds personnel. Only the following two activities 

are included under the chargeback rate for this area: 

Automotive Shop 

Maintains and repairs the district's fleet of vehicles used by the 

schools, Facilities and Maintenance Services, and School Nutrition 

Services. 

Small Engine Shop 

Repairs, maintains, and supplies spare equipment (lawn, garden, 

and snow equipment) to the schools and Facilities and 

Maintenance Services. 

1 

Technology 

Director's Office 

Application Development 

Technical Services and Network 

Telephone Moves and Adds 

Technology 

$ 333,744 $ 9,935 Administers department 

$ 3,011,681 Implementation of eSIS, SSIMS, Data Warehouse, School 

Nutrition, Transportation, Human Resources, Payroll, and Legacy 

systems 

$ 15,000 School Management System Operations 

Special Projects 

$ 6,954,245 Develop/maintain district network infrastructure support 

mainframe and client server applications/computer repair for 

school administrative computers 

Wiring, network upgrades and maintenance projects 

Internet and E-mail services 

Strategic Technology Plan - includes wiring and district-wide 

projects 

$ 67,955 Computer repair for school classrooms - non-warranty 

$ 285,000 PC & Mac technology coordinator and support 

$ 30,573 

.*®?S. 

S 10,299,670 S 408,463 

OFFICE TOTAL S 34,467,604 $ 3,830,881 
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Office of Human Resources 

0 

' Mission: 

To provide high quality services to the schools, employees, and community in the areas of: 

• staffing, recruitment, employee records maintenance; 

• benefits, pension, insurance, and compensation services; 

• contract administration and negotiations; 

• compliance with Board personnel policies and federal/state employment mandates; 

• safety and risk management. 

Support for District Priorities: 

• Recruits, employs, and assigns high-quality teachers and staff who are committed to 

raising the achievement of all children, fostering parent involvement, and creating mutual 

parent-teacher trust. 

• Negotiates and administers labor contracts that assist schools in raising student 

achievement and that balance employee compensation with the need for resources in the 

schools. 

• Coordinates staff recruitment and hiring, employee relations, and civil service 

compliance associated with support staff. 

• Ensures diversity of workforce and compliance with applicable state and federal Equal 

Employee Opportunity requirements. 

• Contains costs through proactive management of the district's benefit, insurance, and risk 

management programs. 

FY06 Accomplishments: 

• Achieved long-sought health insurance benefit changes with the majority of the district's 

bargaining units, including the teachers, through voluntary settlements or interest 

arbitration. 

• Established a joint labor-management committee to improve employee health and reduce 

Milwaukee Public School health insurance costs. 

. Closed the supplemental pension plan for administrators after obtaining the signatures of 

100% of affected parties on informed consent forms, as required by law. 
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• Participated in studies on the cost of teacher turnover through the National Commission ^ 
on Teaching and America's Future (NCTAF) and a teacher distribution study funded by 

the Joyce Foundation that included two other states and school districts (Illinois/Chicago 

and Ohio/Cleveland). Such studies assist the department improve teacher recruitment, 

placement and retention strategies. 

• Held a series of workshops designed to help potential applicants pass the initial test 

(Praxis I), a prerequisite for entrance into teacher training programs and post-program 

test (Praxis El) required for certification. These tests had been identified by applicants for 

hard-to-fill positions as a barrier to employment. 

• Helped provide a week-long in-service for special education interns. This is the first time 

that training of this magnitude has been provided in-house. 

• Established processes to improve compliance with Family and Medical Leave Act 

(FMLA) and PI-34 teacher license timelines. 

• Established a new Compensation Review Committee that established a new process for 

reviewing Administrators and Supervisors Council reclassification requests 

FY07 Budget Priorities and Highlights: 

• Explore options for paying some retiree benefits to minimize the potentially large impacts 1 

of new Government Accounting Standards Board rules (GASB-45). 

• Improve customer service in all aspects of business transactions. 

• Develop a multi-year strategic plan for the Human Resources Department that focuses on 

recruitment, retention, projected benefit trends and compliance. Special emphasis will be 

placed on recruitment and retention in high-need areas. 

• Improve department use of the district's Portal tool to communicate with the district 

employees and the public. 

FY07 Challenges: 

. Develop a comprehensive strategic recruitment plan identifying various strategies and 

resources to recruit and retain highly qualified school staff in all areas, but especially in 

special education and bilingual education. 

• Negotiate labor contract changes that improve staff quality and accountability. 

• Settle labor contracts in a more timely manner. 
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FY07 Performance Measures: 

Goal 

Increase by 10% the number of current 

contracted teachers seeking additional 

certification in a hard-to-fill area (special 

education, bilingual education, etc.). 

Goal 

Increase by 10% annually the number of 

regular substitute teachers hired. 

Activity Benchmarks: 

Service Level Measure — Number of Teachers 

Seeking Additional Certifications in Hard-to-

Fill Areas 

FY05-NA 

FY06-NA 

FY07 - 10% increase over FY06 

Service Level Measure 

Teachers Hired 

FY05 - 600 

FY06 - 630 

FY07 - 693 

- Regular Substitute 

Calculate by June 30, 2007, the number of contracted teachers enrolled in a second 

certification program. 

Calculate by February 1, 2007, the number of vacancies being filled by regular substitute 

teachers. 

FY07 Program Descriptions 
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FY07 Program Changes 
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POSITION CHANGES 

FUNDING SOURCE AND SALARY AMOUNT 

SCHOOL 

POSITION TITLE FTE OPERATIONS EXTENSION GRANT 

NONE 
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Office of Human Resources 

SOURCES OF FUNDS 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Indirect Cost Revenue 

Non-School Revenue 

From Extension Fund 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 

ADOPTED 

FY07 

PROPOSED 

$ 5,784,870 $ 5,189,520 

2,125 1,500 

578,526 949,501 

35,000 35,000 

693,330 742,431 

FY07-FY07 

CHANGE 

$ (595,350) 

(625) 

370,975 

49,101 

$ 7,093,851 $ 6,917,952 $ (175,899) 
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Services 

Employment Compliance 

Payroll Services 

Personnel/Staffing Services 

Classified 

Certificated 

Compensation Services 

Benefits Administration 

FY07 Income From Schools 

Chargeback Buvback 

180,435 

279,916 

Teacher Peer Evaluation $ 

Labor Relations $ 

505,037 

876,018 

373,513 

533,711 

810,257 

1,346,492 

Description of Service 

The office ensures non-discrimination and equal 

opportunity within the MPS workforce. 

Manage, maintain, and upgrade the Peoplesoft 

HR/Payroll System. 

The division is responsible for the organization, 

administration and coordination of all 

classified school and central office services Human 

Resources responsibilities. 

The division is responsible for the organization, 

administration and coordination of all 

certificated school and central office services Human 

Resources responsibilites, and provides 

substitute teacher dispatching. 

1,5 00 Directed recruitment advertising for vacancies at 

specific schools, e.g., Montessori; foreign 

languages at several specific high schools. 

The office provides these main services: Calculation 

of compensation for employees, maintenance of 

employee records, organizational design services, 

tuition reimbursement processes, and salary 

upgrade changes. 

MTEA/MPS/TEAM program to provide positive 

intervention for veteran teachers. 

The office is responsible for the negotiation and 

administration of all agreements and contracts with 

the 13 employee groups, including development of 

Memorandums of Understanding. 

The office works to reduce the district's exposure to 

legal or financial risk. Office duties include: 

management of pension benefits; benefit 

communication and counseling; benefit plans, and 

claims management. 

%. 
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FY07 Income From Schools 

Services Chareeback Buvback Description of Service 

Insurance, Safety, and Risk $ 284,141 The office works to reduce the district's exposure to 

Management legal or financial risk. Office duties include: 

insurance and risk management programs, claims 

management, review of district contracts and 

leases, and the administration of employee health and 

safety training programs. 

Totals S 5,189,520 $ 1,500 
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Parent and Student Services 

Mission: To provide services, information and support to MPS families and other customers in a 

timely fashion to help ensure that the Milwaukee Public Schools (MPS) becomes the district of 

choice for the residents of the City of Milwaukee. 

Support for District Priorities: The Division of Student Services supports the district's core 

belief that community partnerships add value by providing quality services and ensuring prompt 

responses to concerns and information requests from parents, schools, community members, and 

central services personnel. Student Services provides services related to truancy reduction/ 

attendance, and provides educational opportunities to eligible homeless children. The 

Department of Student Services also provides services related to school selection processes (i.e., 

Open Enrollment, Chapter 220, student registration/records, student discipline). 

FY06 Accomplishments: 

• Successfully enrolled students from New Hope Institute of Science and Technology, 

L.E.A.D.E.R.S. Academy, and Northside High when those schools closed. 

• Played an integral role in the Milwaukee Alliance for Attendance, an effort by MPS, the 

Wisconsin Department of Public Instruction (DPI), and the Mayor's office to foster a 

community approach to improving student attendance and reducing truancy. 

• Worked with the Governor's office, the Red Cross, and the city to find schools for 162 

students affected by Hurricane Katrina. 

• Secured, in cooperation with the DPI, a grant to implement a pilot truancy reduction 

program at Vincent and Bradley Tech High Schools. Student Services staff worked with 

the Department of Public Instruction to expand the pilot program to include Custer and 

Pulaski High Schools, and Muir and Kosciuszko Middle Schools. 

• Offered students expelled without services opportunities for AODA counseling through 

New Concepts Self Development Center. 

• Worked with Diversified Community Schools (DCS) to coordinate activities when 

assigning students to traditional, partnership, charter, or alternative school settings. 

• Developed a Performance Evaluation Process for all Parent and Student Services 

administrators and supervisors. 

• Developed contract renewal and evaluation process for partnership schools. 

• Reorganized DCS staff with new director, acting alternative school program officer, and 

guidance counselor to improve depth of knowledge regarding educational planning, and 

y*fpN curriculum and to renew focus on compliance issues for partnership, alternative, 

\ community-based, and charter schools. 
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• Increased special education services in the at-risk and behavioral reassignment programs. 

• Developed and implemented a Partnership Review Process for nine schools. 

• Expanded programmatic services through the addition of five instrumentality and two non-

instrumentality charter schools. 

• Collaborated with the Private Industry Council to increase by five the number of schools 

participating in Project Direct Graduation (night school), which incorporates Job Readiness 

Training and employment opportunities for students during the day. 

FY07 Budget Priorities and Highlights: 

• Institute a new electronic web-based imaging system for student records. 

• Investigate an electronic process for student enrollment. 

• Add a Director of Customer Service who will be responsible for the development and 

implementation of district-wide strategies to provide effective and efficient customer 

service through front-line employees at Central Services and the local school level. This 

person also will be responsible for the day-to-day operations of the Department of Parent 

and Student Services. 

FY07 Challenges: 

• Enroll students within 24 hours of request. 

• Support all contracted schools in the consistent usage and maintenance of the MPS 

technology systems. 

FY07 Performance Measures: 

Increase the number of students identified and receiving services under the McKinney Vento 

Homeless Assistance Act by 30%, from 2,021 in 2005-2006 to 2,626 in 2006-2007, to allow the 

district to appropriately target specialized services to them. 

,h 

Goal 

Increase the number of students identified and receiving 

services under the McKinney Vento Homeless Assistance 

Act by 30%, from 2,021 in 2005-2006 to 2,626 in 2006-

2007, to allow the district to appropriately target specialized 

services to them. 

Service Level Measure — Students 

Annually Receiving McKinney 

Vento Services 

FY05--1,942 

FY06- 2,218 

FY07 - 2,626 

134 FY07 Proposed Budget 



Parent and Student Services 

r Goal 

Increase monitoring and support for alternative, charter, and 

partnership schools to obtain 100% contractual compliance 

for at least 75% of all Diversified Community Schools. 

Data gathered for the 2005-2006 school year will be the 

baseline data. 

Service Level Measure — DCS 

School in Contract Compliance in 

FY07 

FY05- NA 

FY06-NA 

FY07 - 75% 

FY07 Program Descriptions 

jPN 
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FY07 Program Changes 
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\ 

0 
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Department of Parent and Student Services 

POSITION TITLE 

POSITION CHANGES 

FUNDING SOURCE AND SALARY AMOUNT 

FTE 

Positions with Funding Source Changes 

All Other Changes 

Director of Customer Service 

School Secretary I 

SCHOOL 

OPERATIONS EXTENSION GRANT 

1.00 $ 90,000 

(1.00) $ (32,416) 

\ 

Transfer of Position 

Leadership Analyst (0.50) $ (44,322) 

TOTALS (0.50) $ 13,262 $ 

%Y 
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Department of Parent and Student Services 

TOTAL $ 4,675,295 41.50 $ 4,641,741 41.00 $ (33,554) (0.50) 

139 FY07 Proposed Budget 



Department of Parent and Student Services 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

581,440 442,825 (138,615) 

$ 4,675,295 $ 4,641,741 $ (33,554) 
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Department of Parent and Student Services 

Services 

Student Services 

Locator Services 

Student Support Services 

Legal Requirements including 

State Aid Reporting 

TABS 

Parent Service Center 

Switchboard 

Diversified Community Schools 

General Office 

Totals 

FY07 Income From Schools 

Chargeback Buvback 

438,794 

84,199 $ 

933,582 

116,262 

714,400 

231,356 $ 

65,996 $ 

340,977 

524,081 

$ 

Description of Service 

Student Assignment/Registration including 3-Choice, 

early enrollment, spring complementary, and summer 

enrollment 

1,136 Assistance for schools who have students applying over 

capacity, "walk-ins" 

Includes central service conferences, expulsion process 

Central service conference 

Preliminary expulsion conference 

Reassignment after preliminary expulsion conference 

Expulsion Hearing 

Maintains student records 

Oversight for open enrollment 

Includes Adjudicated youth, Chapter 220, 

harassment complaints 

Truancy Abatement Program 

6,211 Information, dispute resolution for MPS parents 

Parent/community /school support and staff 

development 

1,800 Phone service for community and school inquiries 

Charter Schools Services 

15 % oversight for Diversified Community Schools and 

at-risk students 

2,000 Placement services for at-risk students 

4,134,865 $ 11,147 
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Department of Special Services 

Mission: To work with schools, parents, and community members to ensure that students with 

special needs are provided with quality educational opportunities, as mandated by the Individuals 

with Disabilities Education Improvement Act (IDEA), as well as other federal and state laws and 

regulations. 

Support for District Priorities: The department supports district goals by encouraging a shared 

collaborative culture between schools, their communities and central services that operationally 

demonstrates that families are valuable partners in the education of their children. The 

department promotes shared decision-making, compliance with federal mandates, problem 
solving, and effective instruction that leads to high levels of achievement for all students. 

FY06 Accomplishments: 

• Implemented the Special Services Information Management System (SSIMS) web-based 

IEP tool throughout the system district in every MPS school, including non-

instrumentality charter schools and partnership schools. 

• Expanded opportunities and the continuum of services for students with disabilities who 

attend small high schools. 

^ • Expanded early intervention through "Optimizing Success Through Problem Solving" 

C (OSPS) process in schools. 

• Implemented a three-tiered behavioral intervention model and piloted social emotional 

goals in 11 schools. The goals will become part of the behavioral support planning 

process for each school throughout the district. 

• Implemented, in collaboration with Student Services, an attendance initiative that is part 

of the State Superintendent of Public Instruction's Alliance for Attendance program. 

• Implemented changes required by the reauthorized Individuals with Disabilities 

Education Improvement Act (IDEA-2004) and the revised state law on special education. 

Changes included implementation of revised timeline guidelines for identification of 

students with disabilities, focus on post high school transition planning for students, and 

continued training on response-to-intervention (RTI) practices in anticipation of new 

criteria for identifying specific learning disabilities. 

• Improved programming of continuous improvement-focused monitoring strategies as part 

of the Special Education Oversight Action Plan (SOAP). 

/ 
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Department of Special Services 

FY07 Budget Priorities and Highlights: 

• Revise district policy and procedures to align fully with the revised IDEA and State 

Special Education Law. 

• Implement district-wide behavioral intervention strategies, including implementation of 

district-wide social-emotional goals in every school. 

• Add school nursing services to 34 schools. 

• Support the district-wide focus on improving academic outcomes through staff 

development in the areas of differentiated instruction, grading equity, accommodations 

and modifications of general curriculum and of teaching strategies. 

• Provide quality services to a growing special services population. 

FY07 Challenges: 

• Balance district-wide and national focus on high level academic outcomes for students 

with disabilities with procedural compliance requirements. 

• Develop behavioral intervention alternatives to suspensions that increase social and 

emotional development while supporting the school's mission for learning at the highest 

levels. 

• Increase the district capacity to collaborate with the community to provide services and 

support for the mental health needs of students within the district. 

• Provide quality programming for all students with disabilities despite the increasing 

number of students with disabilities in the district. The number of special services 

students is projected to increase by 336 next year, to 16,842. 

FY07 Performance Measures: 

Sl 

Goal 

Using FY04 as the base, narrow the gap 

between the graduation rate of students with 

disabilities and their non-disabled peers by 

20%. 

Service Level Measure - Percent Difference in 

the Graduation Rates of Students with 

Disabilities and their Non-Disabled Peers. 

FY04-19.6% 

FY05 - NA 

FY06--NA 

FY07-15.7% 
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0 

Goal 

Decrease by 20% the number of district-wide 

services determined to be in need of intensive 

monitoring by the district's continuous 

improvement monitoring methodology. 

Goal 

Increase by 10% the number of students with 

disabilities scoring proficient on standardized 

assessments. 

Service Level Measure — Number of District-

Wide Issues Determined to be in Need of 

Intensive Monitoring. 

FY05 - 10 

FY06-NA 

FY07 - 8 

Service Level Measure — Percentage of 

Students with Disabilities Scoring Proficient 

on Standardized Assessments 

Grade 4 Reading 

FY05»31% 

FY06--NA 

FY07-34.1% 

Grade 10 Reading 

FY05 -16% 

FY06--NA 

FY07 - 17.6% 

Grade 4 Math 

FY05«25% 

FY06--NA 

FY07-27.5% 

Grade 10 Math 

FY05 - 12% 

FY06-NA 

FY07-13.2% 
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FY07 Program Description 
/%. 

\ 

\ 
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j, 
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Department of Special Services 

FY07 Program Changes 

%. 
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Department of Special Services 

I 

Informational only—Buy Back positions requested by Non-Instrumentality Charters - recognizes position 

authority for possible charter purchases 
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TOTAL $ 38397,985 341.81 $ 39,772,075 353.67 $ 1,374,090 11.86 
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Department of Special Services 

SOURCES OF FUNDS 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 29,182,229 30,834,863 1,652,634 

TOTAL $ 38,397,985 $ 39,772,075 $ 1,374,090 
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Services 

Special Education Oversight 

FY07 Income From Schools 

Chargeback Buvback 

2,374,915 

% 

Description of Service 

Develop strategic planning and budgeting for special 

services 

Direction/support of implementation and monitoring of 

IDEA and 504/ADA and the Special Education 

Oversight Action Plan (SOAP) 

Investigate/respond to employee complaints filed with 

unions, federal, state, city benefit, and civil rights 

organizations 

Respond for city attorney and Superintendent 

Recommend to the Board of Directors, state, federal 

policies and regulations 

Develop, respond to, and provide representation 

regarding Board items 

Implement district-wide quality assurance and 

continuous improvement monitoring strategies 

Provide liaison relationship with DPI, Division of 

Equity, Support, and Advocacy OSEP and DOJ 

Recruit, interview, recommend for hire, and orientation 

of OT, PT, school psychologists, school social workers, 

social work aides, and speech pathologists 

Estimate, monitor, and analyze special education 

student enrollment; assist in the development, analysis, 

and authorization of budget and staffing needs 

Organize and oversee the implementation of the 

education plan and the continuous improvement 

monitoring activities; monitor and ensure compliance 

Oversee IEP compliance in partnership and alternative 

schools 

504/ADA coordination; facilitate resolution of IDEA 

complaints 

Consultation and school support regarding legal issues 

related to students with disabilities 

Coordinate requests for legally required independent 

IEP evaluations 

Facilitate school response for Due Process Hearings 

requests 

Supervise SNA's for continued competency of 

delegated tasks to lesser licensed staff in accordance 

with the WI Nurse Practice Act including emergency 

consultation 

Coordinate school allocations and placements for 

school psychologists, school social workers, speech 

pathologists, OTs, PTs, nurses, supervisors and 

diagnostic teachers 

Evaluation, technical assistance and participation in 

labor negotiations/grievances/misconduct for relevant 

bargaining units 

Coordinate and supervise internship experiences as 

required for staff certification 
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Department of Special Services 

f^ FY07 Income From Schools 
Services Chargeback Buvback Description of Service 

Coordinate OT, PT, nursing services to develop, or 

provide services in IEP's for students, including 

substitute coverage 

Provide specialized equipment and tests for OT, PT, 

nurses, school psychologists, and speech pathologists 

Recruit, recommend for hire, orientation of OT, PT, 

school psychologists, and speech pathologists 

Coordinate social work, homeless services, and 

mandated child abuse reporting 

Provide district attorney liaison services for truancy 

Investigate and report student non-discrimination 

Coordinate health and human services interagency 

collaboration 

Provide staff development and professional supervision 

to social workers 

Contract for and place substitute school social workers, 

speech pathologists, OT's, and PTs and provide 

support in grievances and misconduct proceedings 

Coordinate school to work program 

Coordinate staff development and provide technical 

assistance 

j0g^ Coordinate, supervise, and evaluate itinerant teacher 

( services to develop and provide services to students 

Provide support in grievances and misconduct 

proceedings for special services personnel 

Coordinate mandated extended school year program 

(ESY) 

Provide transition, evaluation, and placement activities 

into MPS from birth-to-three agencies 

Develop, provide, and evaluate staff development 

activities on a district-wide basis 

Recruit, interview, and recommend for hire 

paraprofessionals 
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Department of Special Services 

Services 

Additional Special Education 

Supervisor Time 

FY07 Income From Schools 

Chargeback Buvback Description of Service 

$ 190,686 Above the basic IDEA allocation. Duties and 

accountability remain the same regardless of funding 

source. Assignments will be determined by central 

services. 

Charter School Support and 

Oversight 

Compliance and Management 

Services 

Social Work and Parent/ 

Community Services 

Related Services - Charters 

IEP Activities - School Non-

calendar Days 

Special Needs Fund 

70,047 

$ 1,343,477 

276,859 $ 

$ 1,093,570 

Administration of special services information 

management system (SSIMS) 

Statistical reports, monitoring, and compliance auditing 

Consultation services to school administrators for 

compliance and data management processes 

Management of the school selection process for 

students with disabilities 

Data, statistics, student transfer/seat search information 

as needed by individual schools 

Facilitate placement of special education students with 

Student Services 

Direct school support for acquisition of transportation 

as a related service for students with disabilities 

Child Find for Milwaukee district 

Reporting, monitoring, and compliance auditing for 

students with disabilities in charter, private, or 

parochial schools 

1,479 Support/training of school social workers to ensure 

services are provided in accordance with state and 

federal laws and professional requirements 

Provide emergency/short-term coverage for school 

social workers 

4,830 Occupational and Physical Therapist 

1,500 IEP team activities (including evaluation, IEP 

completion, or IEP placement) requiring completion 

outside of the school calendar must be purchased by 

the school at the rate of $75 per hour per IEP team 

member. 

Funds reserved for unforeseen needs/emergency 

support. Use of funds to be determined by principal 

group as need arises. 

■\ 
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Department of Special Services 

Services 

Non-Instrumentality Charter 

School Purchase of MPS Staff: 

Other 

Totals 

Description of Service 

Psychologist 

Special Education Supervisor (Additional Time) 

Speech Pathologist 

Social Worker 

Diagnostic Teacher 

Special Education Teacher (LD, ED, etc.) 

Social Worker Assistant 

School Registered Nurse (Regular Education) 

School Nurse Associate (Regular Education) 

Bilingual/Specialty Evaluation (Psych, SSW, OT, 

and PT only) 

$ 5,158,868 $ 635,215 
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Other Accounts 

The following accounts are district-wide accounts that: 

1. are required to meet district-wide legal and contractual obligations (e.g., unallotted 

funding for future labor agreements; the intergovernmental services agreement with the 

City of Milwaukee; payment of principal and interest on debt for building 

acquisition/construction); or 

2. need to be centralized for cost/management purposes (e.g., employee benefits, district 

insurances, textbook adoptions); or 

3. are established as sources of potential expense, but not to be distributed until the specific 

nature and cost of unplanned needs are identified (e.g., contingent fund, unallotted charter 

administrative fees); or 

4. pertain to costs supporting school activities but are not directly part of departmental 

operations, although managed or tracked centrally (pupil transportation, utilities). 

Centralizing these costs maintains the district's viability as a statutory entity and helps ensure 

that basic services to schools are not put at risk. 

[ 
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Other Accounts 

Services 

TEXTBOOKS 

Textbook Adoptions 

MTEC 

INSURANCES, SPECIAL PAY, 

SPECIAL AND CONTINGENT 

Liability and Casualty Insurance 

Employee Property Loss 

Unemployment Compensation 

Worker Compensation 

Sabbatical Leave Pay 

Long-term Sick Pay 

Severance Pay 

Tuition Reimbursement 

FY07 Income From Schools 

Chargeback Buyback Description of Service 

$ 

6,273,153 $ 168,156 Funds to purchase textbooks per Board 

textbook adoption cycle and to support 

purchase of some Direct Instruction 

materials 

233,591 

$ 2,950,169 

299,322 

$ 908,057 

$ 4,120,405 

$ 299,322 

$ 150,081 

$ 2,373,682 

$ 451,915 

MPS share of cost for cooperative program 

with MTEA and University to train future 

teachers in identified areas, e.g., special 

education, bilingual, math, and science 

Insurance to protect the school district and 

its assets from the cost of damage and legal 

liabilities. 

Compensates employees for property loss 

Unemployment compensation costs 

Worker compensation costs, including 

medical costs 

Cost of sabbatical leave pay 

Cost of long-term sick pay; allows schools to 

be relieved of costs of wages for out-of-

assignment employees. 

Payout of part of unused sick leave at 

retirement 

Reimburses employees for costs of certain 

professional development 

Unallotted Salary Adjustment $ 27,276,434 

Cooperative Educational Services $ 

Agency and Association for Equity in 

Funding dues 

79,552 

Amount set aside for labor agreements 

unsettled as of January 1,2006 

Funding/Dues 
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/0 

Other Accounts 

Services 

Unallotted Charter Administrative Fee $ 

FY07 Income From Schools 

Chargeback Buvback 

2,819 

Description of Service 

Instrumentalities 

$ 434,974 Non-instrumentalities 

TRANSPORTATION 

OPERATIONS 

Regular and Special Education 

High Schools - Bus Passes 

After School Activity Busses 

UTILITIES 

Utilities 

36,315,794 $ 2,916,803 Normal transportation for special education 

pupils to and from schools. 

Normal transportation for regular pupils to 

and from school, except high school bus 

passes 

For Instrumentality Charters = "Yellow 

Busses" 

$ 4,871,183 Milwaukee County Transit System bus 

passes 

$ 1,028,267 

$ 24,796,286 Cost of district utilities and Lighting Retrofit 

Debt Service is provided as a site-allocation. 

Central Telephone Service 

TOTAL 

39,336 Cost of telephone service - central 

operations 

$ 107,006,892 $ 8,984,409 
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Textbook Adoptions 

This account covers the costs of the initial purchase of adopted textbooks. It also includes funds 

in lieu of new adopted texts for those schools that opt out of specific adoptions. This account 

also supports the cost of translation of adopted materials where appropriate. 

Program/Budget Changes: 

The FY07 budget includes approximately $6.6 million for texts, $800,000 more than FY06. 

Major adoptions for FY07 include K-8 math texts ($5.2 million); and grade 11 and 12 

English texts ($1.2 million); high school level family and consumer education and 

technology education texts are also slated for adoption ($100,000). 

Funds are also reserved for texts for schools with grade level expansions and for the costs of 

evaluating the texts scheduled for FY08 adoption. 
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Textbook Adoptions 
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Textbook Adoptions 

SOURCES OF FUNDS 

PURPOSE 

FY06 

ADOPTED 

FY07 

PROPOSED 

FY07-FY06 

CHANGE 

TOTAL $ 5,843,045 $ 6,443,309 $ 600,264 
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Music Festival 

MPS celebrated the 41st Biennial Music Festival during the 2005-06 school year. This festival 

has been presented since 1924, and every two years brings together approximately 10,000 

students from all of the district's music programs in a performance setting. The music festival 

will not occur again until the 2007-08 school year (FY08 Budget). The focus is not only on 

unifying the artistic talents that exists in MPS, but also unifying our community and illustrating 

to many people around the world that high standards do start in MPS. 
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Music Festival 

EXPENDITURES 

(Page numbers in parentheses below refer to the Line Item Reference document) 
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Music Festival 

SOURCES OF FUNDS 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL $ 144,194 $ $ (144,194) 
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Milwaukee Teacher Education Center 

Mission: To increase the number and diversity of professional, committed teachers who can be 

successful in Milwaukee Public Schools settings. 

Support for District Priorities: The Milwaukee Teacher Education Center (MTEC) is a not-

for-profit professional development center for teachers. Through a combination of mentoring, 

on-the-job training in Milwaukee Public School classrooms, and university coursework, MTEC 

assists qualified individuals with baccalaureate degrees in other fields to become certificated 

teachers in the Milwaukee Public Schools. MTEC also provides specific or additional 

certification for present MPS permit teachers - teachers with non-teaching degrees who hold 

Department of Public Instruction permits to teach in specific content areas while they complete 

license requirements - licensed substitute teachers, and certificated teachers teaching outside of 

their current certifications. MPS contracts with MTEC on an annual basis. 

FY06 Accomplishments: 

• Provided 103 intern classroom teachers to MPS in the shortfall areas of special education 

(69), bilingual (16), Montessori (10), and eight in the subject areas of math, science, 

business, and technology education. 

FY07 Budget Priorities and Highlights: 

• Assist the district in recruiting and certifying 105 teachers in special education (25-30), 

Montessori (3-5), and 20 in other content areas such as bilingual, math, and science. 

\ 
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Milwaukee Teacher Education Center 

POSITION CHANGES 

FUNDING SOURCE AND SALARY AMOUNT 

SCHOOL 

POSITION TITLE FTE OPERATIONS EXTENSION GRANT 

NONE 
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Milwaukee Teacher Education Center 

CATEGORICAL FUNDS BY TITLE: 

(see Categorical section for breakdown of "For Schools", administered centrally, versus "For Department" activities 

— funds "In School" are not included below) 

FEDERAL FUNDING 

STATE FUNDING 

OTHER 

MTEC (p.495) 

OTHER FUNDING 

TOTAL CATEGORICALS $ 306,522 4.50 $ 308,160 4.50 $ 
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Milwaukee Teacher Education Center 

SOURCES OF FUNDS 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 306,522 308,160 1,638 

TOTAL $ 637,184 $ 541,751 $ (95,433) 
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Milwaukee Partnership Academy 

Mission: The Milwaukee Partnership Academy: An Urban P-16 Council for Quality Teaching 

and Learning is designed to develop a comprehensive teacher education prototype for preparing 

K-12 teachers for high needs schools through a strong and unique partnership. The partnership is 

a collaboration between the University of Wisconsin-Milwaukee, the Milwaukee Public Schools, 

the Milwaukee Board of School Directors, the Milwaukee Teachers' Education Association, the 

Milwaukee Area Technical College, the Metropolitan Milwaukee Association of Commerce, and 

the Private Industry Council of Milwaukee County. A primary goal of the Milwaukee 

Partnership Academy (MPA) is to improve the education of children through better preparation, 

recruitment, and retention of teachers for urban schools, as well as to provide multiple pathways 

to the teaching profession for educational assistants, paraprofessionals, and other entry-level 

employees of the Milwaukee Public Schools, especially people of color, at both the 

undergraduate and post-baccalaureate levels. 

FY07 Budget Priorities and Highlights: 

• The FY07 Budget continues to support this collaboration. 
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Milwaukee Partnership Academy 

EXPENDITURES 

{ (Page numbers in parentheses below refer to the Line Item Reference document) 

FY06 FY06 FY07 FY07 CHANGE FY07-FY06 

PURPOSE ADOPTED FTE PROPOSED FTE BUDGET FTE 

SCHOOL OPERATIONS FUND 

MPA Office (p. 192) $ $ - - $ 

TOTAL SCHOOL OPERATIONS FUND $ S $ 

CONSTRUCTION FUND $ $ - - $ 

EXTENSIONFUND $ $ - $ 

CATEGORICAL FUNDS (p. 437) $ 199,187 2.00 $ 171,761 1.36 $ (27,426) (0.64) 

TOTAL ALL FUNDS $ 199,187 2.00 $ 171,761 1.36 $ (27,426) (0.64) 
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Milwaukee Partnership Academy 

SOURCES OF FUNDS 

PURPOSE 

SCHOOL OPERATIONS FUND $ 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 

ADOPTED 

FY07 

PROPOSED 

FY07-FY06 

CHANGE 

$ 

199,187 171,761 (27,426) 

$ 199,187 $ 171,761 $ (27,426) 

*\ 
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Special and Contingent Funds 

Special and contingent accounts are for Milwaukee Public Schools purposes for which it is not 

practical or appropriate to apportion directly to specific school, program, or departmental 

operating budgets. 

Program/Budget Changes: 

• Unallotted funds for compensation due to contracts have increased from $13.2 million in 

FY06 to $28.3 million. The amount varies from year to year based on the number and 

estimated cost of unsettled labor contracts. 

• The district's major contracts expired June 30, 2005, so the FY07 budget reserves two 

years of estimated salary increases. 

• The recommended Contingent Fund is $1.0 million, the same as the FY06 amount. 

• Funding is continued for: 

o the intergovernmental agreement ($3.8 million, up from $3.7 million in FY06). 

The agreement expires June 30,2008. 

o the School District's share of excess property tax collections following successful 

assessment appeals (steady at $200,000). 

o payments to the area Consolidated Educational Service Agency ($60,000). 

o litigation expense ($ 100,000). 

• An FY06 set-aside of $980,000 to cover the increased cost of substitute teachers is 

discontinued in FY07. The daily charge to schools for substitute teachers will be 

adjusted to cover the increased cost. 
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Special and Contingent Funds 

EXPENDITURES 

(Page numbers in parentheses below refer to theLine Item Reference document) 

PURPOSE 

SCHOOL OPERATIONS FUND (p. 193) 

Contingent Fund 

Intergovernmental Agreement 

Litigation Expenses 

Unallotted Labor Agreements 

Substitute Teacher Offset 

Unallotted Charter Admin. Fee 

Repayment of Excess Taxes 

CESA Services 

Assn. Dues/Other 

TOTAL SCHOOL OPERATIONS FUND 

CONSTRUCTION FUND 

EXTENSION FUND (p. 195) 

Unallotted Labor Agreements 

Other Expenses 

TOTAL EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL ALL FUNDS 

202,454 108,000 $ (94,454) 

S ,%. 

$ 19,930,279 $ 34,057,068 $ 14,126,789 
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Special and Contingent Funds 

SOURCES OF FUNDS 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Indirect Cost Revenue 

Non-school Revenue 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 

ADOPTED 

FY07 

PROPOSED 

FY07-FY06 

CHANGE 

$ 14,722,935 $ 27,793,779 $ 13,070,844 

5,004,890 

202,454 

245,975 

5,909,314 

108,000 

245,975 

904,424 

(94,454) 

$ 19,930,279 $ 34,057,068 $ 14,126,789 
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Employee Benefits 

These accounts provide for employee benefits for all staff in the School Operations and 

Extension Funds as well as those funded through grants. Included in these accounts are social 

security and retirement programs; medical, dental and life insurances; sabbatical leave and 

tuition reimbursement; severance pay to retirees; sick-leave pay not chargeable to a specific 

budgetary unit; and reimbursement to employees for loss of personal property used in the course 

of employment. Other small accounts include dependent care-assistance administrative expenses 

and contracted medical services for OSHA requirements. 

Expenses for active and retired personnel are largely offset by credits to these accounts for 

benefit costs and corresponding charges to each area involved. The credits and charges for 

School Operations' areas and grants are estimated at 61% of wages in FY07, the same as in 

FY06. Due to its status as an enterprise activity, School Nutrition Services' benefit rates are 

specially calculated based upon the set of employees in that division and the estimated cost of 

their benefit packages. The School Nutrition Services area will see a level benefit rate of 78% in 

FY07. The higher School Nutrition benefit rate is attributable to the different salary and wage 

structure in that division. 

Estimated benefit cost changes due to labor contracts not settled or implemented as of April 2006 

are not included here; their impact is part of the unallotted amount for contract settlements in 

Special and Contingent Funds. 

Program/Budget Changes: 

• Classified Pension (City) - Classified Pension is the City of Milwaukee pension system 

for civil service and non-certificated staff. This account is $5.9 million, based upon 

budgeted eligible salaries. This account consists almost entirely of the contribution of 

5.5% of eligible wages (the cost of the required employee contribution) payable per labor 

agreements by MPS. The normal employer share of Classified Pension continues in a 

status of contribution holiday based on the retirement system's over-funded status, with 

only $100,000 required to meet costs of retro-enrollment, duty-disability fund 

contribution, and special supplemental benefits for certain retirees. This "holiday" is 

expected to continue for several years. 

• Certificated Pension (State) - Certificated Pension is the State of Wisconsin pension 

system for teachers and other certificated staff. Both employer and employee shares paid 

by MPS are based on a percentage of eligible payroll. As eligible payroll changes due to 

turnover, service increments, negotiated pay rate increases, and staffing levels, this 

account changes proportionately. In FY07, this account totals $48.8 million. Pension 

contribution rates are projected to be 5.9% of eligible wages for the employee share (paid 

by MPS) and 6.5% for the employer share which includes the 2% prior service 

contribution which was paid off by the district as explained below. The rates were raised 

by the Wisconsin Retirement System (WRS) to this level as of January 2006, prior to that 

they were 5.8% and 6.4% respectively. 
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Employee Benefits 

\ • In FY04, the district took advantage of the low interest rates available to refinance this 

obligation in the private sector. The district continues to budget at the cost level that the 

WRS charge would have required; therefore, in the short term, no cost reductions are 

intended to be realized. The amounts to be repaid under the new obligation are scaled to 

be consistent with costs that would otherwise have been payable to the WRS. The long-

term advantage of the refinancing is the complete elimination of this liability by 2045; 

under the WRS rates of interest, there would still be a balance outstanding at that point in 

time. 

• Contractual Pension Supplements - Includes funds for ASC represented and exempt 

employees, as well as for MTEA teacher unit members. In FY07 the ASC supplement is 

estimated at $2.8 million, down from $3.1 million in FY06. The supplement covering 

MTEA teacher unit members is estimated at $13.5 million in FY07, down from $13.9 

million in FY06. These decreases are primarily a function of lower payroll and better 

investment performance. 

• Health Insurances - An increase is expected as double-digit health inflation continues to 

greatly exceed the single-digit general rate of inflation. Medical insurance costs are 

expected to increase at an annual trend rate of 11% over FY06 actual costs while dental 

insurance costs are projected to increase at an annual trend rate of 7%. Total plan 

enrollments continue to decline, down in both health and dental plans by 1.3% and 3.5% 

^p,, respectively as of the 2005 open enrollment period. However, the number of retirees 

t covered by district-supported medical coverage continues to grow, adding approximately 

200 to 250 people annually to the total number of enrolled retired subscribers. The 

district's cost is limited to the medical premium levels in effect at the time of retirement 

for eligible retirees. (Dental coverage is not available for retirees.) Retiree enrollment in 

FY06 is roughly 33% of the total plan membership. The district continues to budget and 

report its post employment medical costs on a pay as you go basis net of retiree premium 

contributions. The new accounting standard (GASB 45) for the disclosure and reporting 

of other post employment benefits such as retiree medical benefits will first become 

effective for government employers the size of Milwaukee Public Schools in FY08. At 

minimum, this new accounting standard will require changes in the reporting of other 

post employment benefit costs in its audited annual statements. 

• Cost Recovery - FY07 credits for benefits chargeable to all budgets are estimated at 61% 

of anticipated School Operations and Categorical Program wage costs, equal to the rate 

for FY06. School Nutrition Services, as an enterprise fund within School Operations, has 

a specially calculated rate of 78% reflecting its particular set of employees; the FY06 rate 

was 78% as well. Extension Fund programs use varying rates based upon the programs' 

mix of full- and part-time employees. 
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Employee Benefits 

EXPENDITURES 
(Page numbers in parentheses below refer to the Line Item Reference document) 

2,394,998 3,295,000 900,002 
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Employee Benefits 

CONSTRUCTION FUND 

EXTENSION FUND 20,000 20,000 

CATEGORICAL FUNDS 

TOTAL $ 2,394,998 $ 3,295,000 $ 900,002 
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Neighborhood Schools 

Mission: To create desirable schools in every neighborhood, improving parents' choices of 

neighborhood schools by creating 11,000 additional K-8 classroom seats in high student density 

neighborhoods. 

Support for District Priorities: The Office of Neighborhood Schools facilitated quality 

education options for every student in their neighborhood schools by increasing seat availability 

in high-density student population neighborhoods. During the five years of its operation, 

Neighborhood Schools fostered and supported community partnerships through the 

neighborhood schools planning, implementation, and construction processes. 

FY06 NSI Office Accomplishments: 

• Completed transfer of remaining NSI Office activities to other departments. 

FY06 NSI Construction Accomplishments: 

• Completed construction on NSI-funded new schools and additions. NSI-sponsored 

projects added approximately 5,690 seats in areas of the city with significant 

concentrations of school-aged children. Other seats were added in a variety of ways, 

including leases and partnerships. 

Neighborhood Schools Debt Service Schedule 2001-02 to 2023-24 

Total Payments $185,151,949 
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Neighborhood Schools 

(1) Disbursements forNSI debt for FY06 are $4,897,374 of which $1,273,494 is fiinded from canyover. 

( 
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Neighborhood Schools 

SOURCES OF FUNDS % 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Non-school Revenue: 

Fund Balance (Prev. Borrowing) 

Current Funding (1) 

Proceeds from Borrowing 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

FY06 

ADOPTED 

$ 

TOTAL 

1,693,602 

1,930,278 

FY07 

PROPOSED 

2,587,448 

2,309,926 

$ 

FY07-FY06 

CHANGE 

893,846 

379,648 

$ 3,623,880 $ 4,897,374 $ 1,273,494 

(1) Disbursements for NSI debt for FY06 are $4,897,374 of which $1,273,494 is funded from carryover. 

FY07 Proposed Budget 

182 



Debt Service 

This account funds repayment of outstanding capital loans, as well as lease agreements for the 

Milwaukee Education Center and the Grand Avenue School. The debt service for the 

Neighborhood Schools Initiative is not included in this group of accounts, but rather within the 

NSI program budget because a portion of the interest payable is funded from capitalized interest 

funded by the bonds. 

FY06 Accomplishments: 

• Issued $12,415,000 of Lease Revenue bonds for renovations and additions at Congress 

Extended Year-round Elementary School, Craig Montessori School, and La Escuela 

Fratney. 

• Issued $2,021,000 of Qualified Zone Academy Bonds (QZAB) for renovations and 

remodeling at Craig Montessori School, Seher Elementary School, Ronald Reagan 

College Preparatory School and Professional Learning Institute at the Sholes Education 

Complex, and Advanced Language and Academic Studies (ALAS) School at the 

Kosciuszko School Complex. 

FY07 Budget Priorities and Highlights: 

• Issue an additional $1,078,000 of QZAB bonds for renovations, furnishings, and 

equipment at various schools. 

Pension Bond Budget Presentation: 

• Bonds were issued in FY04 to refinance MPS' unfunded actuarial accrued liability 

payable to the Wisconsin Retirement System (WRS) for retirement benefits for MPS 

employees. Prior to the refinancing, the budgetary authority for the payments to the 

WRS was recorded in the Fringe Benefits accounts. Since the refinancing, to reflect the 

fact that the purpose of the pension bonds is to finance a fringe benefit component, the 

budgeted pension bond debt service is shown once in the Debt Service account to 

recognize the existence of the bond liability, and then offset in the Debt Service account 

with a corresponding credit so that the amount payable can be budgeted in the fringe 

benefit accounts. The purpose of this presentation treatment is to assure recognition of 

and consistency in the budget presentation of fringe benefit costs to the district. 
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Debt Service 

EXPENDITURES 
(Page numbers in parentheses below refer to theLine Item Reference document) 

PURPOSE 

SCHOOL OPERATIONS FUND 

Repayments of: (p.200) 

FY06 FY06 

ADOPTED FTE 

FY07 FY07 

PROPOSED FTE 

CHANGE FY07-FY06 

BUDGET FTE 
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Debt Service 

SOURCES OF FUNDS 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Non-School Revenue 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 

ADOPTED 

FY07 

PROPOSED 

FY07-FY06 

CHANGE 

$ $ 

11,296,870 11,086,441 (210,429) 

$ 11,296,870 $ 11,086,441 $ (210,429) 
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District Insurance and Judgments 

These accounts consist of appropriations for district liability and property insurances, including 

liability coverage for employees pursuant to the provisions of several labor agreements. The 

account also includes workers' and unemployment compensation and funds to reimburse 

employees for vandalism to their motor vehicles while at their worksite or on school system 

business. 

FY07 Program/Budget Changes: 

Accounts have risen, due to inflation and claim experience, by a total of $154,718. Major 

changes include: 

• Fire and storm insurances are $1,515,500, up $108,000, or 8%. This increase is due to 

current insurance market conditions and includes a 2% inflationary increase in insurable 

values. 

• Fleet insurance is $370,000 up $41,000, or 12%, primarily due to a 3% estimated 

premium rate increase. 

• Worker compensation is $4,066,000 up $186,321, or 5%, based on recent claim trends 

and increased medical costs. 

• Liability insurance is $1,084,500, up $37,000, or 4%. The district's self-insured claim 

experience continues to be favorable, resulting in a continuation of the contribution 

holiday to the district's self-insured loss fund. 

• Unemployment compensation is $854,000 down $107,603, or 11%, reflecting the 

district's actual claim experience. 

• Auto vandalism reimbursement is $300,000, down $110,000, or 26%, based on the 

district's actual claim experience. 

FY07 Proposed Budget 

186 



District Insurances and Judgments 

TOTAL ALL FUND $ 8,637^29 8,795300 157,671 
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District Insurances and Judgments 

SOURCES OF FUNDS \ 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Indirect Cost Revenue 

Non-school Revenue 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 FY07 FY07-FY06 

ADOPTED PROPOSED CHANGE 

$ 8,035,282 $ 8,277,953 $ 242,671 

250,000 

352,547 

250,000 

267,547 (85,000) 

$ 8,637,829 $ 8,795,500 $ 157,671 
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Transportation Operations 

Mission: To support learning and achievement by providing safe, dependable, efficient, and 

cost-effective transportation services in response to the needs of students, families, and the 

community. 

Support for District Priorities: 

• Provides access to schools and programs that parents and students desire to attend. Over 

40,000 students ride approximately 1,000 yellow buses and more than 15,000 students 

ride Milwaukee County buses daily. 

• Partners with parents, community organizations, and business partners to give an 

important transportation link to students participating in the Community Assessment and 

Training Program (CATP), which provides assessment and training to MPS high school 

students with disabilities. 

FY06 Accomplishments: 

• Implemented the revised school start/end time policy, generating savings of $2.7 million. 

^^ • Collaborated with the Milwaukee County Transit System, the Milwaukee County 

\ Sheriffs Department and City of Milwaukee Police Department, MPS Safety, school 

leaders, and community groups to develop strategies to reduce bus overcrowding caused 

by the change in high school start times and minimize negative student behavior on 

public transport. 

• Adjusted bus routes to minimize student transportation delays due to the Marquette 

Interchange construction project. 

• Negotiated contracts with three providers of special education transport that will result in 

savings of approximately $300,000 in FY07. The need for door-to-door service for 

special education students is growing as the number of school sites and volume of special 

education students in the district increases. Special education transportation will account 

for 23% of the transportation budget in FY07. 

FY07 Budget Priorities and Highlights: 

• Spend an additional $1.9 million, or 3.6% on transportation. Factors affecting the 

transportation budget include: 

o Increased spending for county bus passes by $718,938 to partially reflect price hikes 

averaging 20%. The significant per-pass price hikes have caused several large high 

schools to consider alternate transportation strategies. If alternate transportation 

strategies fail, bus passes could cost the district $1.1 million more than FY06. 
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o Anticipated fuel adjustment fees of $1.8 million, as provided for in district 

transportation contracts. 

o Projected annual inflation adjustment, required by district transportation contracts, is 

3.5%, which increases yellow bus service costs $1.7 million. 

o Implementation of new transportation zones that, combined with additional NSI 

implementation, will allow the elimination of 38 bus routes and savings of about 

$800,000. 

Create up to 33 new yellow bus routes for high school students whose bus routes are 

affected by Marquette Interchange work. Eligibility for this option will be granted to 

students whose transportation costs and times would be reduced through yellow bus 

services. 

FY07 Challenges: 

• Operate within the FY07 Budget for transportation, despite unprecedented fluctuation in 

fuel costs. 

• Provide daily on-time service for approximately 300 homeless students transported under 

McKinley-Vento whose place of residence may change several times during the school 

year. 

• Provide on-time performance as the Marquette Interchange project continues. 

• Obtain signed parent consent forms from 95% of parents whose children are transported 

to school aboard either yellow buses or MCTS, as required by State Statute. 

• Continue to collaborate on strategies to address negative student behavior on public 

transportation. 
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Transportation Operations 

Activity Benchmark 

Implement new transportation zones by September 1, 2006. Full implementation of 

transportation regions will occur by September, 2008. 

FY07 Program Descriptions 

FY07 Program Changes 

/0\ 
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Category 

Transportation Budget Trends 

Actual FY02 Actual FY03 

by Major Transportation Categories FY02 - FY07 

Actual FY04 Actual FY05 Budget FY06 Budget FY07 

Regular 

Special Education 

Chapter 220 

Non-Public 

Special Programs 

Total 

$29,088,806 

$11,655,692 

$10,630,690 

$2,235,473 

$2.402.877 

$56,013,538 

$28,569,356 

$12,252,681 

$9,906,191 

$2,247,215 

$2.294.639 

$55,270,082 

$29,050,311 

$12,029,774 

$9,924,563 

$2,005,518 

$3.996.410 

$57,006,576 

$29,336,850 

$12,380,749 

$8,255,635 

$2,073,348 

$3.045.802 

$55,092,384 

$27,065,421 

$11,994,657 

$8,723,422 

$2,373,340 

$3.547.737 

$53,704,577 

$28,807,100 

$13,046,156 

$7,955,446 

$2,568,497 

$3.265.313 

$55,642,512 

Change Prior Year -1.33% 3.14% -3.36% -2.52% 3.61% 

\ 

••**^Sv 
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Transportation Operations 

EXPENDITURES 
(Page numbers in parentheses below refer to the Line hem Reference document) 

FY06 FY06 FY07 FY07 CHANGE FY07-FY06 

PURPOSE ADOPTED FTE PROPOSED FTE BUDGET FTE 

SCHOOL OPERATIONS FUND 

Transportation Oper. (p.204) $ 53,704,577 0.00 $ 55,642,512 0.00 $ 1,937,935 

CONSTRUCTION FUND $ $ $ -

EXTENSION FUND $ $ $ -

CATEGORICAL FUNDS $ $ $ -

TOTAL $ 53,704,577 0.00 1 55,642,512 0.00 "$ 1,937,935 ™ 

r 
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Transportation Operations 

SOURCES OF FUNDS 
I 

PURPOSE 

SCHOOL OPERATIONS FUND 

School Charge-Back Revenue 

School Buy-Back Revenue 

Non-school Revenue* 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL 

FY06 

ADOPTED 

$ 33,094,156 

8,203,648 

12,406,773 

FY07 

PROPOSED 

36,315,794 

8,816,253 

10,510,465 

FY07-FY06 

CHANGE 

$ 3,221,638 

612,605 

(1,896,308) 

$ 53,704,577 $ 55,642,512 $ 1,937,935 

•In FY06 Non-school revenue includes $1,273,495 of NSI canyover funds 
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' This set of accounts accumulates all district utility costs. Utility costs are an annual chargeback 
for schools. This method allows the full cost of building operations to be shown, yet holds 

schools harmless for fluctuations in utility costs that may occur during the year due to price 

changes or usage. 

FY06 Accomplishments: 

• Sheltered the district from unprecedented fluctuations in gas prices by continuing to pre-

purchase gas. In FY05, pre-purchasing saved the district an estimated $1.5 million. In 

FY07, savings are estimated to be $4.8 million. 

• Maximized gas savings by adding 20 additional school sites to the pre-purchase 

agreement. 

. FY07 Challenges: 

• Reduce energy use in order to control utility costs. 
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EXPENDITURES 
(Page numbers in parentheses below refer to the Line Item Reference document) 

PURPOSE 

FY06 

ADOPTED 

FY07 

PROPOSED 

FY07-FY06 

CHANGE 

SCHOOL OPERATIONS FUND (p.205 ) 

v 
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Utilities 

SOURCES OF FUNDS 

FY06 FY07 FY07-FY06 

PURPOSE ADOPTED PROPOSED CHANGE 

CONSTRUCTION FUND 

EXTENSION FUND 

CATEGORICAL FUNDS 

TOTAL $ 20,193,898 $ 25,479,517 $ 5,285,619 
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Construction Fund 

FY06 Capital Accomplishments: 

• Completed renovations to Westside Academy II and Thirty-eighth Street schools. These 

are the last projects to be completed under the Neighborhood Schools Initiative. 

• Completed building addition and renovation at Fratney Elementary School. 

• Completed asbestos abatement of old Milwaukee Technical High School. Demolition is 

scheduled to be completed in September 2006. 

• Reallocated funds in FY06 to allow completion of the high school electrical service 

upgrade project in a single year. 

• Modified schools under the High School Redesign program to accommodate the 

following programs: Bell Complex for Milwaukee Learning Lab; the Washington 

Education Campus for Law, Education and Public Service (LEAP) and Information 

Technology (IT); and Sarah Scott Middle School for Community High School. 

FY07 Budget Priorities and Highlights: 

Preservation of Capacity 

Citv-Funded Projects (Cyclical Maintenance): FY06: $7.000.000 / FY07: $4.000.000 ($3.000.000) 

Delay 53 planned exterior door, window and parking lot replacement projects for as long as 

seven years because of the likelihood that the City of Milwaukee will reduce its commitment 

toward to the district's capital program by 60%, or $6 million from its prior commitment. 

The city reserved $10 million annually for school capital projects prior to FY06, and is 

preparing to reduce its support to $4 million in FY07. City of Milwaukee officials have 

informed the district of the probability of the reduced funding levels. 

This probable cut in city funding for maintaining school buildings is expected to continue for 

at least three years. Unfortunately, a $4 million annual contribution will not allow MPS to 

stay current on building maintenance projects. To accommodate this likely funding cut, a 

number of significant projects will be delayed. Delaying the capital projects, which include 

replacement, renovation or repair of key building components as they near the end of their 

useful life cycles, will result in greater repair costs later on. 

As an example of reduced funding impact, of the 16 projects cancelled in FY07, projects 

anticipated at Audubon, Auer, Cass, Curtin, Custer, Hayes, and Keefe will be delayed until 

2012 (five-year delay), projects scheduled for Lincoln, Maryland, and Neeskara will be 

delayed until 2013 (six-year delay), and windows will not be replaced at Townsend until 

2014, seven years after initially planned. 
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Major Maintenance: FY07: $10.577.033 /FY07: $12.400.539 (+$1.823.506) 

• Replace and repair primary building components at 68 facilities. A complete listing of 

school facility projects follows this narrative. 

Environmental Code Compliance: FY06: $250.000 / FY07: $550.000 (+$300.000) 

• Abate deteriorated asbestos pipe insulation and fund asbestos floor tile removal 

associated with school-funded carpet replacement projects. 

Vehicle Replacement Program: FY06: $250.000 / FY07: $260.000 (+$ 10.000) 

• Replace obsolete and single-use/single-season vehicles with more versatile, multi-season 

vehicles. This year, 11 vehicles will be replaced. This is the second year of a planned 

fleet reduction program. 

Expansion of Capacity: FY06: $3,400,000 / FY07: $900,000 

School Redesign/Relocations: FY06: $1.400.000/FY07: $900.000 (-$500.000) 

• Reduce FY07 redesign project schedule to partially offset funding loss from the city for 

deferred maintenance. Funding for design and relocation is combined for flexibility. 

FY07 Challenges: 

• Reschedule cyclical maintenance projects in response to likely reduced City funding. 

There is less flexibility to fund building "emergency" repairs or accelerate projects to 

take advantage of economies of scale and stay on the scheduled maintenance cycle. 

• Fluctuation in the cost of steel and other construction materials caused by fuel costs make 

it difficult to budget projects and evaluate bids. 
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FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 

Facility Name Project Description Amount 

Academy of Accelerated Learning 

Acad. of Accelerated Learning Total 

Auer Avenue School 

Auer Avenue School 

Auer Avenue School Total 

Brown Street School 

Brown Street School Total 

Bruce School 

Bruce School 

Bruce School Total 

Burbank School 

Burbank School Total 

Replace Dampers/Acuators 

Replace Playground-Asphalt 

Replace Roof Sections A, B, G 

PA/Housephone 

PA/Housephone 

Replace Carpeting 

Replace Coils/Univents 

$26.253 

$26,253 

$304,256 

$289.095 

$593,351 

$34.540 

$34,540 

$43,234 

$29.215 

$72,449 

$78.729 

$78,729 

Burdick School 

Burdick School Total 

Burroughs Middle School 

Burroughs Middle School 

Burroughs Middle School Total 

Carver School 

Carver School Total 

Cass Street School 

Cass Street School 

Cass Street School Total 

Clarke Street School 

Clarke Street School Total 

PA/Housephone 

Replace Lockers-Corridor 

Replace Lockers-Gym & Team 

Energy Management System 

Remove & Replace Failing Brick Veneer on 

North & West Elevations 

Replace Roof Section E 

Air Balancing 

$60.848 

$60,848 

$334,310 

$130.230 

$464,540 

$23.200 

$23,200 

$352,760 

$79.417 

$432,177 

$34.931 

$34,931 

Clemens School 

Clemens School 

Clemens School Total 

Clement Avenue School 

Clement Avenue School Total 

Craig Montessori 

Craig Montessori 

Craig Montessori Total 

Painting-Exterior 

Replace HVAC Equipment 

Replace Playground-Asphalt 

Remove Pipe Insulation In Tunnels and Attic 

Replace Coils/Univents 

$19,770 

$26.426 

$46,196 

$305.876 

$305,876 

$50,000 

$324.638 

$374,638 
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FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 

Facility Name Project Description Amount 

Custer High School 

Custer High School 

Custer High School Total 

Doerfler School 

Doerfler School Total 

Dover Street School 

Dover Street School Total 

Eighty-first School 

Eighty-first School Total 

Emerson School 

Emerson School Total 

Painting-Exterior 

Replace Pool Ceiling Lights 

Replace Boilers 

Air Balancing 

PA/Housephone 

Replace Roof Sections A, B, C, D, E 

$27,482 

$55.045 

$82,527 

$344.518 

$344,518 

$18.416 

$18,416 

$31.424 

$31,424 

$814.937 

$814,937 

Fratney School 

Fratney School Total 

Garden Homes School 

Garden Homes School 

Garden Homes School 

Garden Homes School Total 

German Immersion School 

German Immersion School Total 

Grant School 

Grant School Total 

Greenfield School 

Greenfield School Total 

Replace Tot Lot 

Energy Management System 

Painting-Exterior 

Repair Masonry Walls 

Replace Cloudy Lexan Windows 

PA/Housephone 

Install New Floor Tile in Kitchen 

$83.950 

$83,950 

$20,943 

$13,650 

$232.626 

$267,219 

$26.960 

$26,960 

$38.979 

$38,979 

$25.601 

$25,601 

Hamilton High School 

Hamilton High School 

Hamilton High School Total 

Hartford School 

Hartford School Total 

Hawley School 

Hawley School Total 

Hawthorne School 

Hawthorne School Total 

Track-Athletic (Overlay Only) 

ADA Upgrade 

Replace Door Hardware 

Replace Retaining Wall 

PA/Housephone 

$49,160 

$75.000 

$124,160 

$110.374 

$110,374 

$31.225 

$31,225 

$23.592 

$23,592 
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FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 

Facility Name Project Description Amount 

Hayes Bilingual School 

Hayes Bilingual School Total 

Hopkins Street School 

Hopkins Street School Total 

King High School 

King High School 

King High School Total 

King Jr. School 

King Jr. School 

King Jr. School Total 

Replace Boilers 

Replace Door Hardware 

Replace Coils/Univents 

Replace 22 Roof Sections 

Replace Carpeting 

Replace Tot Lot 

$347.177 

$347,177 

$105.820 

$105,820 

$285,526 

$1.497.333 

$1,782,859 

$12,629 

$91.920 

$104,549 

Kluge School 

Kluge School 

Kluge School 

Kluge School 

Kluge School Total 

Kosciuszko Middle School 

Kosciuszko Middle School 

Kosciuszko Middle School Total 

La Follette School 

La Follette School 

La Follette School 

La Follette School Total 

Lee School 

Lee School Total 

Remove Pipe Insulation In Crawl Spaces 

Repair Chimney-Masonry 

Replace Tot Lot 

Replace Traps & Valves 

Replace Coils/Univents 

Replace Traps & Valves 

Painting-Exterior 

Replace Boilers 

Replace Carpeting 

Replace Condensate Receivers 

$230,000 

$38,634 

$83,950 

$66.177 

$418,761 

$222,858 

$63.009 

$285,867 

$148,227 

$393,276 

$27.697 

$569,200 

$48.450 

$48,450 

Lincoln Middle School 

Lincoln Middle School 

Lincoln Middle School Total 

Lloyd Street School 

Lloyd Street School 

Lloyd Street School Total 

Longfellow School 

Longfellow School 

Longfellow School Total 

Air Balancing 

Replace Carpeting 

Replace Carpeting 

Replace Roof Section A 

Air Balancing 

Ash Pit Removal - Structural Concerns 

$54,081 

$48.432 

$102,513 

$20,224 

$247.482 

$267,706 

$15,296 

$20.000 

$35,296 

204 
FY07 Proposed Budget 



Construction Fund 

FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 

Facility Name Project Description Amount 

Madison High School 

Madison High School 

Madison High School 

Madison High School Total 

Maryland Avenue School 

Maryland Avenue School 

Maryland Avenue School Total 

McNair Academy 

McNair Academy Total 

Milw. High School of the Arts 

Milw. High School of the Arts Total 

Office Duct Modifications 

Replace Curtains-Stage/Gym 

Replace Pool Piping 

Painting-Exterior 

Replace Door Hardware 

Remove Pipe Insulation 

Replace Curtains-Stage/Gym 

$79,935 

$31,800 

$28.867 

$140,602 

$149,982 

$98.185 

$248,167 

$220.000 

$220,000 

$24.772 

$24,772 

Milw. School of Languages 

Milw. School of Languages Total 

Milw. Sign Language School 

Milw. Sign Language School Total 

Mitchell School 

Mitchell School Total 

Morgandale School 

Morgandale School 

Morgandale School Total 

Morse Middle School 

Morse Middle School 

Morse Middle School Total 

Replace Roof Sections C, D, E, F, G, H, I 

Replace Vacuum Pumps 

Replace Traps & Valves 

PA/Housephone 

Painting-Exterior 

Replace Door Hardware 

ADA Upgrade 

$1.337.634 

$1,337,634 

$24.264 

$24,264 

$44.513 

$44,513 

$46,800 

$103.756 

$150,556 

$191,079 

$970.000 

$1,161,079 

Ninety-fifth Street School 

Ninety-fifth Street School Total 

Parkview School Total 

Parkview School Total 

Pierce School 

Pierce School 

Pierce School Total 

Pulaski Stadium 

Pulaski High School 

Pulaski High School Total 

Riley School 

Painting-Exterior 

Install New Floor Tile in Gym 

PA/Housephone 

Replace 5 Rooftop Exhaust Fans 

Track-Athletic (Overlay Only) 

Replace Pool Piping 

PA/Housephone 

$41.637 

$41,637 

$26,071 

$26,071 

$43,872 

$20.431 

$64,303 

$49,160 

$28.059 

$77,219 

$39,534 
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FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 

Facility Name Project Description Amount 

Riley School 

Riley School Total 

Riverside Univ. High School 

Riverside Univ. High School 

Riverside Univ. High School 

Riverside Univ. High School Total 

Scott Middle School 

Scott Middle School Total 

Sholes Complex 

Sholes Complex 

Sholes Complex 

Sholes Complex 

Sholes Complex Total 

Replace Carpeting 

Replace Ceiling Above Pool 

Replace Fire Alarm Hardware on Corridor Doors 

ADA Upgrade 

PA/Housephone 

Replace Curtains-Stage/Gym 

Replace Elevator 

Replace Emergency Generator 

Replace Roof Sections B, C, D, E, F, G, H, J 

$14504 

$54,038 

$39,292 

$53,801 

S75.00C 

$168,093 

$25.858 

$25,858 

$23,652 

$92,160 

$31,000 

$1.037.717 

$1,184,529 

68th Street Early Childhood 

68th Street Early Childhood Total 

Sixty-fifth Street School 

Sixty-fifth Street School Total 

South Division High School 

South Division High School 

South Division High School Total 

Spanish Immersion School 

Spanish Immersion School Total 

Starms Early Childhood Cntr 

Starms Early Childhood Cntr Total 

Replace Playground-Asphalt 

Replace Coils/Univents 

Replace Pool Bulkhead 

Replace Track-Athletic 

Replace Cloudy Lexan Windows 

Replace Traps & Valves 

$90.055 

$90,055 

$274.307 

$274,307 

$78,001 

$343.430 

$421,431 

$53.070 

$53,070 

$20.149 

$20,149 

Steuben Complex 

Steuben Complex Total 

Stuart School 

Stuart School Total 

Thirty-eighth Street School 

Thirty-eighth Street School 

Thirty-eighth Street School Total 

Thirty-fifth Street School 

Thirty-fifth Street School 

Thirty-fifth Street School Total 

Replace 14 Roof Sections 

PA/Housephone 

Replace Playground-Asphalt South & North 

Replace Traps & Valves 

Repair Chimney-Masonry 

Repair Masonry Walls 

$1.018.335 

$1,018,335 

$32.202 

$32,202 

$281,525 

$44.486 

$326,011 

$37,719 

$162.060 

$199,779 
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FY07 CAPITAL IMPROVEMENTS PROJECTS BY SCHOOL 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2007 SUMMARY OF CATEGORICAL PROGRAMS 

0 

Explanation of Spreadsheet Columns 

Each program is described under the column heading "Fiscal Year 2006" and "Fiscal 

Year 2007." The two columns are further subdivided under the headings: "Grant 

Awards," "In School," "For School," and "Department." Please note the Fiscal Year 

2006 amounts under these headings are actual amounts and the Fiscal Year 2007 amounts 

are estimates. Below is an explanation of each heading. 

Column 

Heading Explanation 

Grant Awards Shows the budgeted positions and dollar amounts the district will 

receive or expects to receive for the listed grant. 

In School Shows the total budgeted positions and dollar amounts credited to 

schools in. 

For School Shows the positions and dollar amounts budgeted in central services or 

system wide accounts, but that directly serve schools. 

Department Shows all other grant-funded positions and dollar amounts administered 

and included in the departmental budget. 

GRANT AWARD 

IN SCHOOL BUDGETS ADMINISTERED CENTRALLY 

FOR SCHOOLS DEPARTMENTAL 

FUNDING 
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MILWAUKEE PUBLIC SCHOOLS 

CATEGORICAL PROGRAMS DESCRIPTIONS 

(Line Item Reference document is in numerical Project Number Sequence) 

(Page numbers in parentheses below refer to the Line Item Reference document) 

PROGRAM TITLE PROGRAM DESCRIPTION 

FEDERAL 

ALL DEPARTMENTS 

ELEMENTARY & SECONDARY EDUCATION Provides funding for additional resources to schools identified 

ACT (ESEA), TITLE I-A / SCHOOL for improvement for the purpose of improving student 

IMPROVEMENT achievement in reading and math. 

081(p. 243) 

ESEA, TITLE I 

082(p. 244) 

SCHOOL IMPROVEMENT 

ESEA, TITLE I - READING FIRST 

083 (p. 246) 

ESEA, TITLE I - SCHOOL OF 

RECOGNITION 

084 (p. 248) 

ESEA, TITLE I 

086-170 (p. 249-269) 

COMPREHENSIVE SCHOOL REFORM 

SCHOOL IMPROVEMENT GRANT-

RIVERSIDE 

098 (p. 250) 

TITLE I-SUPPLEMENTAL SUPPORT 

199 (p. 276) 

Provides funding for additional resources to schools identified 

for improvement for the purpose of improving student 

achievement in reading and math. 

Reading First is a Title I, Part B program that helps schools 

implement reading programs in grades K-3 using scientifically 

based reading research. Reading First requires early and 

ongoing assessment of every child's reading progress and 

provides significant professional development and support for 

teachers. 

To be recognized, schools must be eligible to receive federal 

Title I funding and be among the highest poverty schools in 

the state based on free- and reduced-price school lunch data. 

Additionally, student achievement must be above average for 

the state in both reading and mathematics, based on statewide 

assessments. 

Provides funding based upon low-income family census data 

to improve schools and the quality of education in high-

poverty areas. 

Provides funding for select schools to develop or adopt, and 

implement, comprehensive school reform programs based on 

scientifically based research, to help all children meet 

Wisconsin's Model Academic Standards. 

Provides funding to provide materials and a means to improve 

the district support system for the district's neediest schools. 

%. 

ESEA, TITLE II QUALITY 

TEACHERS/PRINCIPALS 

196 (p. 273) 

US DEPT OF ED (USED) - BUILDING 

BLOCKS FOR LITERACY 

572(p. 530) 

ACADEMIC EXCELLENCE 

ESEA, TITLE V - INNOVATIVE EDUCATION 

PROGRAMS 

180-195 (p. 270-272) 

TITLE IIB MATH/SCIENCE 

197/277 (p. 275/348) 

Provides funding focused on staff development opportunities 

and class size reduction. 

Provides funding to improve reading skills. 

Provides funding for innovative, effective programs to help 

meet the needs of at-risk and high cost students; enhance the 

quality of teaching and learning and provide staff 

development 

The Mathematics and Science Partnership Program 

discretionary grant is intended to increase the academic 

achievement of students in mathematics and science by 

enhancing the content knowledge and teaching skills of 

classroom teachers. Partnerships between high-need school 

districts and the science, technology, engineering, and 

mathematics (STEM) faculty in institutions of higher 

education are at the core of these improvement efforts. 
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MILWAUKEE PUBLIC SCHOOLS 

CATEGORICAL PROGRAMS DESCRIPTIONS 

(Line Item Reference document is in numerical Project Number Sequence) 
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PROGRAM TITLE PROGRAM DESCRIPTION 

YOUTH SERVICE LEARNING -

COOPERATIVE EDUCATIONAL SERVICES 

AGENCY (CESA) 

240/289 (p. 317/361) 

US-HEALTH & HUMAN SERVICES (HHS) 

CHILD CARE BLOCK GRANT 

258 (p. 332) 

ESEA, TITLE IID - SCHOOL TECHNOLOGY 

SUPPORT 

276 (p. 347) 

Provides funding for partial salary of a teacher, and necessary 

supplies, who will work to increase service learning in the 

schools. 

Provides funding to improve child care and child care 

services. 

Provides funding to improve student academic achievement 

through the use of technology in elementary and secondary 

schools. It is also designed to assist every student in 

becoming technologically literate by the end of eighth grade, 

and to encourage the effective integration of technology 

resources with professional development and curriculum 

development. 

CARL PERKINS, SCHOOL TO WORK (STW) Provides funding for vocational programs to strengthen the 

INTEGRATED STUDIES academic, vocational and technical skills of students by 

401 (p. 417) integrating academic and vocational education, improve and 

expand quality vocational education programs, and provide 

students with an understanding of all aspects of the industry. 

US DEPT OF EDUCATION (USED) -

WEAVING AMERICAN HISTORY 

502 (p. 496) 

US HEALTH & HUMAN SERVICES 

507 (p. 499) 

ESEA, TITLE IV-A-SAFE & DRUG FREE 

SCHOOLS 

510(p.502) 

US-HHS-ROSALIE MANOR 

516/517 (p. 507/508) 

INDIAN ELEMENTARY & SECONDARY 

SCHOOL ASSISTANCE ACT 

520 (p. 510) 

ECONOMIC OPPORTUNITY ACT - HEAD 

START II 

526 (p. 511) 

Provides funding to support a professional development 

program for the teaching of American History, focusing on 

growth, politics, immigration, and modernization. 

Provides funding to improve the health, education, and well-

being of young people through coordinated school health 

programs. 

Provides funding to support programs that prevent violence in 

and around schooLs; that prevent the illegal use of alcohol, 

tobacco, and other drugs; that involve parents and 

communities. 

Provides a school, family, and neighborhood abstinence 

education project to teach the social, psychological, and health 

gains by abstinence. 

Provides funding for American Indian education based upon 

the number of eligible Indian children enrolled in MPS. 

Provides funding to promote school readiness by enhancing 

the social and cognitive development of low-income children 

through health, educational, nutritional, social and other 

services based on family needs assessments. 

NATIONAL SCIENCE FOUNDATION 

(NSF)/MILWAUKEE MATH PARTNERSHIP 

529 (p. 514) 

The Milwaukee Mathematics Partnership is a five year 

strategic plan that seeks to substantially improve mathematics 

achievement for Milwaukee Public Schools students, K-12. 
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PROGRAM TITLE PROGRAM DESCRIPTION 

US DEPT OF ED - ADAPTIVE RECREATION Provides funding for recreation staff and supplies to provide 

532 (p. 515) students with disabilities recreational activities and related 

experiences to aid in their socialization, independence, and 

community integration. 

US DEPT OF ED - PROFESSIONAL 

DEVELOPMENT FOR MUSIC EDUCATION 

542 (p. 518) 

US DEPT OF ED - PEP GRANT 

548 (p. 523) 

US DEPT OF ED - ARTS IN EDUCATION 

568 (p.528) 

HUMAN RESOURCES 

US DEPT OF ED - TRANSITION TO 

TEACHING 

567 (p. 527) 

SPECIAL SERVICES 

DISCRETIONARY (PUBLIC LAW 94-142) 

IDEA 

310-12 (p. 380-383) 

SOCIAL DEVELOPMENT COMMISSION 

MPS INTEGRATED SERVICES 

263 (p. 337) 

PACT GRANT-CESA 

306 (p. 376) 

SPECIAL ED KATRINA AID 

313(p. 384) 

IDEA (PUBLIC LAW 99-457) 

382/383 (p. 411/412) 

TECHNOLOGY OPPORTUNITES FOR 

SCHOOLS (TOPS) 

509 (p. 501) 

STUDENT SERVICES 

US DEPT OF ED - McKINNEY-VENTO 

HOMELESS EDUCATION ASSISTANCE ACT 

550 (p. 524) 

Provides funding to support the implementation of high-

quality professional development model programs in schools 

for music, dance, drama, art, for educators of K-12 students 

in high-poverty schools. 

Provides funding to implement and improve physical 

education programs, including after-school programs, for K-

12 students in order to help them make progress toward 

meeting state standards for physical education. 

Provides funding to support the enhancement and expansion 

of art education for students. 

Provides funding to support the recruitment and retention of 

highly qualified mid-career professionals and recent college 

graduates who have not majored in education to teach in high-

need school districts through enhanced alternative routes to 

certification. 

Provides funding through IDEA funds both based on a 

competitive bid for funds and by participation. 

Provides funding to improve services for children. This is a 

combined effort between MPS and the Social Development 

Commission. 

Provides funding for the Parent and Communication Team 

(PACT), helping parents understand how language is 

developed in children with disabilities and provide 

opportunities for parents to learn how to apply strategies for 

better learning. 

Provides funding from the Hurricane Education Recovery Act 

providing emergency aid funds for districts that have helped 

place children with special education needs that were 

displaced from the hurricane. 

Provides funding for handicapped children, three through five 

years of age, receiving special education and related services 

for the implementation of IDEA. 

Provides funding to utilize technology for vision screening 

and data management. 

Title VII-B of the McKinney-Vento Homeless Assistance Act 

is intended to ensure that homelessness does not cause these 

children to be left behind in school. 

\ 
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PROGRAM TITLE PROGRAM DESCRIPTION 

SCHOOL PROGRAMS 

ESEA, TITLE III, BILINGUA1/ESL 

204 (p. 282) 

US DEPT OF ED - 21ST CENTURY 

LEARNING CENTERS 

213/274/297 (p. 292/346/368) 

Provides funding to ensure that English Language Learner 

students develop English proficiency to meet academic 

achievement standards that are expected of all students. 

Provides funding for schools to provide expanded academic 

enrichment opportunities for children attending low 

performing schools. Tutorial services and academic activities 

are designed to help students meet local and state academic 

standards in subjects such as reading and math. 

COMPREHENSIVE SCHOOL REFORM 

GRANTS 

220,236,255,378-81,404 

(p. 299,313,330,407-10,421) 

Provides funding for select schools to develop or adopt, and 

implement, comprehensive school reform programs based on 

scientifically based research, to help all children meet 

Wisconsin's Model Academic Standards. 

DEPT OF ED - CHARTER PLANNING 

GRANTS 

225,238,243,253,259,293,296,373,374 

(p. 303,315,320,328,333,365,367,405,406) 

US DEPT OF ED - CHARTER SCHOOL 

PLANNING AND IMPLEMENTATION 

GRANTS 

241,252,267,269,372 (p. 318,327,340,342,404) 

Provides funding for planning for schools that are becoming 

charter schools. 

Charter schools are public, nonsectarian schools created 

through a businesslike contract or "charter" between the 

operators and the sponsoring school board or other chartering 

authority. The Wisconsin charter school law gives charter 

schools freedom from most state rules and regulations in 

exchange for greater accountability for results. Applicants for 

a planning grant must assure DPI that the planning project 

proposed in the application is directed toward the 

establishment of a non-sectarian charter school which will 

meet Wisconsin's charter school staff certification laws and 

administrative rules. Acceptance of a grant does not bind or 

commit the authority to award a charter. Applications for 

implementation funds can only be made in the name of an 

operating charter school. In other words, to be eligible the 

school must hold its charter and be open and providing 

service to students prior to the release of implementation sub-

grant funds. 

KATRESAAID 

235 (p. 312) 

Provides funding from the Hurricane Education Recovery Act 

providing emergency aid funds for districts that have helped 

place children that were displaced from the hurricane. 

EARLY & ONGOING COLLABORATION 

AND ASSISTANCE (EOCA) - MINI GRANTS 

300-05,307-09 (p. 370-375,377-379) 

Provides funding to assist in providing appropriate public 

education to all children with disabilities. 

IDEA READS (PUBLIC LAW 94-142) 

320-344,346,348 (p. 386-402) 

Discretionary funds for various schools assisting them to 

enhance the use of comprehensive instruction reducing the 

gap between economically disadvantaged students, students of 

color, students with disabilities, and their peers. 
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COMMUNITY LEARNING CENTERS (CJLC) 

SYSTEMS 

483 (p. 481) 

SAFE PLACE PROGRAM 

484 (p.482) 

US DEPT OF JUSTICE - SUMMER STARS 

500 (p. 494) 

US DEPT OF JUSTICE - COPS PROJECT 

508 (p. 500) 

CLC - CHILD CARE-W2 FUNDS 

512 (p. 504) 

Provides royalty funds from sale of Aphis software from 

Cayen & Associates to support CLC programs. 

Provides funding to contract with community-based 

organizations to provide educational and recreational 

programs at designated Safe Place sites. 

Provides funding for teenage youth with safe, supervised, 

recreational and educational activities. 

Provides funding to install cameras, security lighting, and 

other safety equipment for the schools. 

Provides funding to organizations to provide educational and 

recreations programs at specific sites. 

USED - FUND FOR THE IMPROVEMENT OF Carryover funding from FY05 for activities to improve 

EDUCATON (FIE) B4/AFTER SCHOOL education for students before and after school. 

PROGRAMS 

538 (p. 516) 

SMALLER LEARNING COMMUNITY 

541 (p. 517) 

DEPARTMENT OF EDUCATION - GAINING 

EARLY AWARENESS & READINESS FOR 

UNDERGRADUATE PROGRAMS (GEAR-UP) 

543 (p. 519) 

Provides funding for implementing or expanding smaller 

learning environments at Riverside and Washington High 

Schools. 

Provides funding to meet high academic standards; increase 

the potential for students to achieve proficiencies required to 

graduate; and increase the number of students prepared to 

succeed in the post secondary option of their choice. 

US DEPARTMENT OF EDUCATION/DUAL 

LANGUAGE 

560 (p. 526) 

DEPARTMENT OF WORKFORCE 

DEVELOPMENT (DWD) - YOUTH 

APPRENTICESHIP GRANT 

579 (p.531) 

STATE 

Provides funding to selected schools to implement schoolwide 

bilingual education programs or schoolwide special alternative 

instruction programs for reforming and upgrading their 

current programs. 

Provides funding for youth apprenticeship opportunities, 

providing high school students with hands on learning 

experiences. 

SUPERINTENDENT AND ACADEMIC EXCELLENCE 

PRE - SCHOOL TO GRADE 5 GRANT Provides funding for central city elementary schools that 

200 (p. 277) enroll large numbers of economically disadvantaged students 

provide supplementary educational services. 

ACADEMIC EXCELLENCE 

GIFTED AND TALENTED STUDENTS 

PROGRAM 

206 (p.285) 

SCHOOL TOBACCO PROGRAM 

215 (p. 294) 

Provides funding to support serving the gifted and talented 

students within the district. 

Provides funding to help enhance and maintain current 

tobacco control programs based on the CDC Guidelines. The 

programs must promote youth leadership, peer education, 

and/or advocacy regarding tobacco prevention and control. 
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DPI - CHAPTER 331-ALCOHOL & OTHER 

DRUG ABUSE 

217/290/294 (p. 296/362/366) 

Provides student mini grant funding for wellness and 

prevention projects targeting alcohol and other drug abuse 

(AODA) prevention or other youth risk behaviors (tobacco, 

bullying, HIV, suicide) developed by students for students. 

WISC HEALTH & FAMILY SERVICES -

ABSTINENCE CLUB STARTUPS 

254 (p. 329) 

MILW HEALTH DEPT - TOBACCO FREE 

SPORTS 

262 (p. 336) 

Provides funding to promote children's health by reducing out 

of wedlock births through support and encouraging youth to 

choose abstinence. 

Provides funding to support a youth-led, adult guided program 

where teens are trained as peer educators to present anti-

tobacco education and prevention lessons to younger children 

that participate in the recreation department's sports programs. 

COMMUNITY ADVOCATES - BRIGHTER 

FUTURES 

270 (p. 343) 

AODA7DRUG FREE SCHOOLS - TOBACCO 

271 (p. 344) 

FELLOWSHIPS GRANTS 

292 (p. 364) 

Brighter Futures is a statewide prevention initiative designed 

to achieve positive and measurable results on several key 

indicators of youth and family development. 

Provides funding from the state to support prevention projects 

targeting alcohol and other drug abuse (AODA) and other 

youth risk behaviors such as tobacco. 

Provides funding for DPI licensed teachers to apply for tuition 

reimbursement for graduate coursework related to alcohol and 

other drug abuse or comprehensive school health education. 

INDIAN COMMUNITY SCHOOL 

FOUNDATION 

448 (p. 459) 

Provides funding to cover the costs to send participants to the 

NIEA Conference to review and react to current educational 

issues, to exchange information, and to develop the direction 

for educational services as expressed by Indians. 

WIDIV CHILD & FAMILY SERVICES -

WISCONSIN ABSTINENCE INITIATIVE 

TEAM (WAIT) PROGRAM 

458 (p. 467) 

TEMPORARY ASSISTANCE FOR NEEDY 

FAMILIES (TANF) - BEST FRIENDS 

PROGRAM 

463 (p. 472) 

HEAD START - STATE SUPPLEMENT 

527 (p. 513) 

FINANCE AND OPERATIONS 

TEACH WI - ED TECH BLOCK GRANT 

291 (p. 363) 

HUMAN RESOURCES 

DPI TRANSITION TO TEACHING 

222 (p. 301) 

Provides funding to promote childrens health by reducing out 

of wedlock births through support and encouraging youth to 

choose abstinence. 

Provides funding for programs to help teen girls learn the 

importance of abstinence and prevent teen pregnancy. 

Provides programs for economically disadvantaged pre-school 

children. 

Carryover funds to cover telecommunications related 

expenses, such as internet access fees, computer and other 

digital equipment, staff training in technical assistance, and 

telephone bills, etc. 

Provides funding for materials to help improve math, science, 

and reading skills in schools. 
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/^i 

SCHOOL PROGRAMS 

REFUGEE NEW ARRIVALS PROJECT 

205(p.284) 

WISC - MOVEV' & MUNCHIN' SCHOOLS 

226(p.304) 

INTERNATIONAL EDUCATION HIGH 

SCHOOL DEMO 

248 (p. 323) 

WISC ARTS BOARD • NATIONAL 

ENDOWMENT FOR THE ARTS (NEA) 

GRANT 

278 (p.349) 

STUDENT ACHIEVEMENT GUARANTEE IN 

EDUCATION (SAGE) 

287 (p. 358) 

Provides funding to provide quality education programs to 

children from immigrant families and their parents. 

An innovative program designed to increase the level of 

physical activity and improve nutrition choices among 

Wisconsin's school children, their families, and school staff. 

Funding provides improved nutrition and physical education 

programs. 

Provides funding to Bay View High School to stimulate 

rethinking globalization. 

Fourteen Wisconsin artists and their non profit partners will 

receive grants for innovative community arts projects that 

address areas such as community arts development, arts 

education, youth oriented projects, access, and cultural 

heritage/preservation from the Wisconsin Arts Board as a part 

of its 2006 Artist and Community Collaboration Grant 

program. This statewide program provides grants in order to 

encourage more collaborative projects between artists and 

their communities. 

The objective of the program is to improve student 

achievement through the implementation of four school 

improvement strategies: class sizes no more than 15:1 in 

grades K-3; increased collaboration between schools and their 

communities; implementation of a rigorous curriculum 

focusing on academic achievement; and improving 

professional development and staff evaluation practices. 

IDEA - CORRECTIVE READING/COLLEGE 

PREP 

334 (p. 395) 

CARL PERKINS 10% FUTURE BUSINESS 

LEADERS OF AMERICA (FBLA) 

454 (p. 463) 

CARL PERKINS 10% CERTIFIED NURSING 

455 (p. 464) 

CARL PERKINS 10% MICROSOFT OFFICE 

SPECIALIST (MOS) CERT 

460 (p.469) 

CARL PERKINS 10% YOUTH LEADERSHIP 

464 (p. 473) 

FUTURE BILINGUAL EDUCATORS 

503 (p. 497) 

Provides funding to support corrective reading for college 

preparation. 

Provides funding for the district to partner with local business 

leaders to assist students in developing the four levels of 

leadership skills. 

Provides funding for selected students with the required skills 

and certification necessary to enter the current nursing job 

market and post-secondary nursing programs. 

Provides funding for the Business Education department at 

Pulaski High School to implement the use of MOS into the 

curriculum. The department will also become a certified 

testing station for the students. 

Provides funding for Washington High School (LEAPS) 

Youth Leadership Skill Standards Certificate. 

Provides funding to create a career ladder for entrance into the 

bilingual education profession. The program will provide 

academic enrichment activities and materials to help students 

develop the skills to become educators to serve bilingual 

students. 
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MILWAUKEE HEALTH EDUCATION 

TRAINING CENTERS (HETC) PROJECTS -

WASHINGTON/BAY VDEW/PULASKI 

513 (p. 505) 

SCHOOL BREAKFAST IMPROVEMENT 

PLAN 

581(p. 533) 

FRESH FRUIT/VEGETABLES 

584/589 (p. 535/539) 

OTHER 

SUPERINTENDENT 

GE FOUNDATION 

426 (p. 441) 

ACADEMIC EXCELLENCE 

GATES FOUNDATION - SMALL LEARNING 

COMMUNITY 

279 (p.350) 

BADER - HOMEWORK FIRST & 

COORDINATOR 

409/411 (p. 426/428) 

GREATER MILWAUKEE ARTS 

FOUNDATION - ARTS AT LARGE 

INTEGRATION 

431 (p. 445) 

CARNEGIE CORPORATION GRANT 

439 (p. 451) 

RICHARD & ETHEL HERZFELD 

FOUNDATION 

446 (p. 457) 

JOYCE FOUNDATION EARLY EDUCATION 

MATTERS (EEM) PROJECT 

447 (p. 458) 

KERN FOUNDATION 

450 (p. 460) 

ROCKWELL AUTOMATION CHARITABLE 

CORPORATION - PROJECT LEAD THE 

WAY (PLW) 

452 (p.462) 

BEST FRIENDS PROGRAM 

459 (p. 468) 

Provides funding for a school nurse and/or HETC project 

coordinator to provide the schools with proper health 

education and supplies. 

Provides funding to support efforts to expand access to a 

nutritious breakfast to improve the health and academic 

achievement of the students. 

Provides funding for supplies and food to ensure that proper 

nutritional values are learned. 

Provides funding to support the leadership academy to 

improve school leadership abilities. 

Provides funding to expand and support Milwaukee's 

portfolio of high school options by converting two 

comprehensive high schools into small learning communities 

and planning a possible third school. 

Provides salary for coordinator to oversee the Bader 

Homework First program, which helps teachers, parents, and 

community volunteers offer incentives and support to students 

in grades three through five. 

Provides funding to support Arts at Large, an arts-integration 

project aimed at helping teachers develop strategies to 

incorporate the arts across the curriculum. 

Provides funding for the salaries of two teachers-in-residence 

as part of the Teachers for a New Era (TNE), an initiative to 

reform and improve the education of teachers. 

Provides funding for student transportation for art field trips. 

Provides funding to increase amount of teachers to provide 

K4 early education programs. 

Provides funding for Lead the Way Program, which focuses 

on preparing the students to become the future technical and 

engineering workforce in America. 

Provides funding to develop and support three middle school 

sites for the pre-engineering program, increasing the skills of 

reading, math, and science of those in the program. 

Provides funding for an educational program for adolescent 

girls to foster self-respect and responsible behavior. 
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BADER - COMPREHENSIVE SCHOOL 

COUNSELING PROGRAM 

466 (p. 474) 

PHILIP MORRIS - YOUTH SMOKING 

PREVENTION (YSP) LIFE SKILLS 

TRAINING (LST) PROGRAM 

489 (p. 485) 

ROBERT W JOHNSON FOUNDATION -

COLLEGES OF NURSING TEACHING AND 

CONNECTING TO STUDENTS (CONTACTS) 

498 (p. 492) 

Provides funding for training of school counselors. 

Provides funds to support the LifeSkills Training, a three-

year, in-school, classroom-based substance abuse prevention 

and competency enhancement program that has been shown 

to significantly reduce tobacco use through the 12th grade. 

These programs are designed to help kids develop confidence 

and skills that can help them avoid risky behaviors, such as 

smoking. 

Provides funding for a nurses fellowship program for 

Milwaukee colleges of nursing to enhance their curriculum 

and clinical experiences to assure daily nursing services in 

every school. 

SPECIAL SER VICES 

VISION 20/20 • MILWAUKEE FOUNDATION 

441 (p. 453) 

FINANCE AND OPERATIONS 

CORPORATION FOR PUBLIC 

BROADCASTING 

495 (p. 489) 

E-RATE PROJECT 

967,968,984-87,990-92,993,996,998 (p. 541-557) 

SCHOOL PROGRAMS 

GATES HIGH SCHOOL REDESIGN 

PLANNING AND IMPLEMENTATION 

284 (p. 355) 

HELEN BADER FOUNDATION 

406-07,413,420,429,466-71,480 (p. 423-

24,430,436,443,474-80) 

Provides funding for the collaborative project between MPS 

and Vision Insurance Plans of America that will fund vision 

exams and eyeglasses for low-income and unisured eligible 

students. 

Community service grants that fund the direct costs associated 

with purchasing satellite time or other direct distribution 

costs. 

Provides funding for improving technology internet services, 

and SBC long distance. 

Provides funding to small high schools to prepare graduates 

ready for college, ready for work, and prepared to be 

contributing citizens. 

Provides funding for schools to support innovative programs 

that advance the well-being of people and promote successful 

relationships with their families and communities. 

GREATER MILWAUKEE FOUNDATION -

ELM ARTIST IN RESIDENCE GRANT 

(VARIOUS SOURCES) 

414 (p. 431) 

ELIZABETH BRINN FOUNDATION 

419 (p. 435) 

Provides funding designated to fund an Artist in Residence to 

implement various arts instructional and enrichment activities 

at Elm Creative Arts School. 

Provides funding for contract services to provide after school 

tutoring at ALBA School. 

UNITED WAY - EDUCATION INITIATIVE; Provides funding to Browning school in their early childhood 

EARLY LITERACY & READING FOR YOUNG program to increase early literacy and reading for K-3. 

CHILDREN 

425 (p. 440) 

HARLEY-DAVmSON FOUNDATION -

SCHOLASTIC READING PROGRAM 

434 (p. 447) 

Provides funding to support Allen-Field School in 

implementing the Scholastic Nonfiction Reading Program to 

help first, second, and third grade students, as well as ESL, 

and exceptional education students. 
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NEW HAMPSHIRE VISION (PRE-CHARTER 

PLANNING) GRANTS - PHOENIX 

445 (p. 456) 

Provides funding to design a charter school proposal and to 

stimulate high-quality charter school applications. 

ASSURANT HEALTH FOUNDATION - BEST 

FRIENDS/MEN 

451 (p. 461) 

HUNGER TASK FORCE 

457 (p. 466) 

GREATER MILWAUKEE FOUNDATION -

YOUTH IN SERVICE 

485 (p. 483) 

GREATER NEW BIRTH (GNB) CHURCH -

21ST STREET 

496 (p. 490) 

GILDER LEHRMAN - INSTITUTE OF 

AMERICAN HISTORY 

497 (p. 491) 

ABT ASSOCIATES - READING IMPACT 

STUDY 

499 (p. 493) 

Provides funding to support a youth development program 

with a character building curriculum, designed to provide 

positive and healthy answers to the challenges facing teens 

today. Promotes abstinence. 

Provides funding to support summer meals. 

Provides funding to help support community service projects 

developed by young people and to involve youth in 

community decision making. 

Provides funding for the construction of approach, driveway, 

and gate at 21st Street School playground. 

Provides funding to support the Teaching American History 

appropriations bill by improving the methods for teachers to 

teach American history. 

Provides funding for the district to participate in the national 

Reading First Impact Study. The funding provides supplies to 

selected schools to improve reading skills. 

OTHER ACCOUNTS (Milwaukee Partnership) 

MILWAUKEE PARTNERSHIP ACADEMY 

TEACHER & PRINCIPAL QUALITY 

422 (p. 437) 

MILWAUKEE TEACHER EDUCATION 

CENTER (MTEC) - PROFESSIONAL 

EDUCATION PROGRAM 

501 (p. 495) 

Provides funding to support developing ways of improving 

the quality and supporting the professional development of 

MPS teachers and principals. 

Provides funding to increase and retain the number and 

diversity of professional, committed teachers, and to provide 

effective inservice programs for current Milwaukee Public 

Schools' teachers. 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

FISCAL YEAR 2006 

% 

PROGRAM TITLE 

All Departments 

GRANT AWARDS 

POS. AMOUNT 

FEDERAL 

537.77 76,354,877 

- School Improvement Funds 

• School Improvement Funds 

Academic Excellence 

Special Services 

Superintendent 

Indirect Charges 

- Reading First 

Academic Excellence 

Indirect Charges 

- School Recognition 

- Reading Comparison 

- Comprehensive School Reform Improvement Grant 

• Coordination of Administration 

Academic Excellence 

Board Governance 

Finance & Operations 

- Coordination of Instruction 

Academic Excellence 

• Extended School Year-Summer School 

- Parent/Community Services 

Academic Excellence 

Student Services 

- Homeless Education-Student Services 

- Health Services 

Special Services 

Superintendent 

- Professional Development 

- Evaluation Project 

Superintendent 

- Supplemental Services 

• Administration Supplemental Services • Superintendent 

• Charter Parent Involvement 

• MPS Non-instrumentality Charter Schools 

- School-wide & Targeted Assistance Funds 

• School Parent Involvement 

- Non-public Services 

- Non-public Parent Involvement 

- Indirect Costs-Academic Excellence 

- Supplemental Support - Superintendent 

IN SCHOOL 

POS. BUDGET 

FORSCHOOL 

POS. BUDGET 

DEPARTMENT 

POS. BUDGET 

5.20 

1.75 

5.00 

382,525 

2,432,649 

350,000 

0.50 50,000 

18.39 3,919,575 

0.30 

13,500 

20,000 

125,000 

3,000,000 

7.00 

3.00 

407,986 

388,725 

79.15 7,709,606 

9,320,576 

21,775 

1,066,827 

397.28 32,205,150 

691,887 

1.20 7,707,974 

219,261 

1.00 

0.50 

186,420 

102,500 

95,327 

38,130 

6.00 585,193 

30,225 

2.00 250,819 

5.50 706,957 

1.00 233,095 

29,100 

3.00 850,132 

560,900 

2,603,063 

50,000 

99.05 

• Class size reduction and Literacy Program/Prof Dev. 

Non-public Service 

Superintendent 

Academic Excellence 

Human Resources 

Finance & Operations 

- Indirect costs 

16,270,519 

64.10 

25.20 

5,459,336 . 

1,921,087 

2,454,606 7.00 

735,000 

1,030,017 

1.50 514,397 

1.00 239,300 

0.25 104,178 

3,000,000 

812,598 

21.07 2,242,281 

• Provides funding to schools to improve reading 

- Administer grant 

Milwaukee Partnership Academy 

Academic Excellence 

-Indirect costs 

18.50 1,220,161 

2.00 829,869 

0.07 11,938 

0.50 75,377 

104,936 

Academe Excellence 

6.75 1,521,688 

Administer Title V, Technology and Math Support 

Support for private schools 

Indirect costs 

275,191 

6.75 1,169,413 

77,084 

0.02 464,095 

Promoting better skilled math/science teachers 

Indirect costs 

343,396 0.02 118,050 

2,649 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

PROGRAM TITLE 

FEDERAL 

All Departments 

GRANT AWARDS 

POS. AMOUNT 

570.85 70,298,025 

' School Improvement Funds 

■ School Improvement Funds 

Academic Excellence 

Special Services 

Superintendent 

Indirect Charges 

■ Reading First 

Academic Excellence 

Indirect Charges 

■ School Recognition 

■ Reading Comparison 

■ Comprehensive School Refonn Improvement Grant 

• Coordination of Administration 

Academic Excellence 

Board Governance 

Finance & Operations 

■ Coordination of Instruction 

Academic Excellence 

■ Extended School Year-Summer School 

■ Parent/Community Services 

Academic Excellence 

Student Services 

■ Homeless Education-Student Services 

■ Health Services 

Special Services 

Superintendent 

■ Professional Development 

- Evaluation Project 

Superintendent 

■ Supplemental Services 

■ Administration Supplemental Services • Superintendent 

• Charter Parent Involvement 

■ MPS Non-instrumentality Charter Schools 

- School-wide & Targeted Assistance Funds 

- School Parent Involvement 

■ Non-public Services 

- Non-public Parent Involvement 

■ Indirect Costs-Academic Excellence 

IN SCHOOL FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET POS. BUDGET 

6.20 427,914 

1,073,715 

2.00 162,288 

22.13 

0.25 

3,532,392 

19,750 

20,000 

125,000 

1.00 

1.00 

3,042,500 

81.10 

398.67 

7,709,606 

8,996,651 

19,996 

979,701 

26,460,000 

540,000 

6,631,355 

134,917 

102,500 

95,327 

38,130 

3,232,796 

105.25 13,473,981 

- Class size reduction and Literacy Program/Prof Dev. 

Non-public Service 

Superintendent 

Academic Excellence 

Human Resources 

Finance & Operations 

- Indirect costs 

69.80 

25.70 

561,398 

14.75 997,846 

- Provides funding to schools to improve reading 

- Administer grant 

Milwaukee Partnership Academy 

Academic Excellence 

- Indirect costs 

12.25 545,151 

2.00 348,408 0.50 48,187 

56.100 

Academic Excellence 

5.25 768,502 

Administer Title V, Technology and Math Support 

Support for private schools 

• Indirect costs 

2.00 264,636 3.25 

156,280 

308,161 

39.425 

0.02 464,095 

Promoting better skilled math/science teachers 

Indirect costs 

343,396 0.02 118,050 

2,649 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 
FISCAL YEAR 2006 

GRANT AWARDS 

POS. AMOUNT 

0.15 18,500 

Jocial Worker salary for implementing service learning 

IN SCHOOL FOR SCHOOL DEPARTMENT 

POS, BUDGET POS. BUDGET POS. BUDGET 

2.800 0.15 15.700 

0.00 675,269 

• Improve child care and child care services 

- Indirect costs 

- School Technology Support 

• Academic Excellence 

634,769 

40.500 

2.00 2,071,611 

2.00 1,916,442 

155.169 

19.20 2,007,851 

- Salaries/benefits, purchased services, etc. to schools 

Administration of grant 

18.20 1,634,669 85,107 

1.00 288.075 

0.00 557,899 

• Funding to implement teaching of American History 

■ Indirect costs 

529,346 

28.553 

1.00 252,090 

Well being of young people 

Indirect costs 

1.00 239,197 

12.893 

12.55 1,905,316 

- Support for the Drug Free Schools program (DW) 

- Indirect costs 

- Administration of program 

4.05 916,613 6.75 825,928 

37,908 

1.75 124,867 

1.20 185,000 

• Sprans Project 

- Sprans Opportunities Industrialization Centers 

• Indirect costs 

1.00 122,641 

0.20 55,000 

7,359 

3.83 241,815 

■ WE INDIANS program support 

• Indirect costs 

2.63 156,142 1.20 74,333 ^ 

11,340 1 

80.69 5,619,437 

■ Administer Head Start 

■ Indirect costs 

■ Funds provided to schools 54.29 3,548.493 18.50 1,077,225 

7.90 706,322 

287,397 

9.50 3,985,333 

- Offer math assistance to students 

- Administer grant 

• Indirect costs 

8.00 3,734,049 

1.50 76,234 

175,050 

038 127,613 

• Provides funding for recreation and supplies 

- Indirect costs 

0.58 121,087 

6,526 

0.00 

- Professional development for music educators 

- Indirect costs 

290,000 

275,800 

14,200 

- Implement fitness education, healthy lifestyle 

• Indirect costs 

0.50 479,929 

397,367 0.50 62,401 

20,161 

0.00 60,870 

• Carryover funds for keeping art in education 

- Indirect costs 

57,757 

3,113 

Human Resources 

- Support new teachers 

- Indirect costs 

0.75 285,407 

0.75 270,862 

14.545 

Special Services 

241.46 27,126,831 

• Flow-through Funds 

- Indirect costs 

- Umbrella Discretionary Funds 

• Indirect costs 

210.21 21,459,633 

1,189,752 

9.00 953,107 

46,893 

222 

22.25 3,477,446 

FYO? Proposal Budges 



MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

GRANT AWARDS 

PROGRAM TITLE POS. AMOUNT 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET 

0.15 15,700 

- Social Worker salary for implementing service learning 0.15 15.700 

0.00 675,269 

' Improve child care and child care services 

• Indirect costs 

634,769 

40,500 

- School Technology Support 

- Academic Excellence 

1.00 1,066,242 

1.00 911,073 

155.169 

16.97 1,932,479 

• Salaries/benefits, purchased services, etc. to schools 

-Administration of grant 

14.97 1,452,229 

250,130 2.00 230,120 

0.00 277,013 

- Funding to implement teaching of American History 

- Indirect costs 

264,023 

12.990 

LOO 250,000 

• Well being of young people 

- Indirect costs 

1.00 243,000 

7,000 

8.55 1,483,408 

- Support for the Drug Free Schools program (DW) 

- Indirect costs 

- Administration of program 

1.05 503,221 5.75 817,412 

1.75 

37,908 

124,867 

- Sprans Project 

- Sprans Opportunities Industrialization Centers 

- Indirect costs 

1.20 165,000 

1.00 

0.20 

102,641 

55,000 

7,359 

- WE INDIANS program support 

- Indirect costs 

3.63 230,557 

2.63 172,987 1.00 45,070 

12,500 

84.16 5,616,264 

- Administer Head Start 

• Indirect costs 

- Funds provided to schools 

8.75 

54.91 3.154,489 20.50 1.289,307 

885,233 

287,235 

12.00 3,985,333 

- Offer math assistance to students 

- Administer grant 

- Indirect costs 

11.00 3,748,404 

1.00 61,879 

175.050 

0.58 127,613 

- Provides funding for recreation and supplies 

- Indirect costs 

0.58 121,087 

6.526 

0.00 290,000 

- Professional development for music educators 

• Indirect costs 

275,800 

14,200 

0.50 480,000 

- Implement fitness education, healthy lifestyle 

- Indirect costs 

399,048 0.50 60,791 

20.161 

0.00 60,870 

- Carryover funds for keeping art in education 

- Indirect costs 

57,757 

3,113 

Human Resources 

0.75 334,508 

- Support new teachers 

- Indirect costs 

0.75 316,478 

18.030 

Special Services 

231.96 26,417,336 

- Flow-through Funds 

• Indirect costs 

- Umbrella Discretionary Funds 

- Indirect costs 

197.71 20,552,237 25.25 3,595,427 

1,269,672 

9.00 948,857 

51,143 

] 

223 

FY0? Proposed Budget 



MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 
FISCAL YEAR 2006 

% 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL 

POS. BUDGET 

DEPARTMENT 

POS. BUDGET 

0.9S 97,277 

0.95 97,277 

0.00 5,000 

5,000 

0.00 194,000 

^Funding toassist SpecialEdvictims.of Katrina 194.000 

19.50 1,416,291 

■ Early Childhood umbrella-Discretionary funds 

■ Indirect costs 

• Entitlement-Preschool Plan 

> Indirect costs 

1.60 

17.90 

152,497 

7,503 

1,198^316 

57,975 

0.00 327,330 

- Funds to utilize tech for vision screening/data mgmt. 

- Indirect costs 

324,024 

3,306 

Student Services 

1.00 163,615 

■ McKtnney-Vento Homeless Education Assistance Act 1.00 163.615 

School Programs 

0.00 1,482,074 

Bilingual/ESL funds 

• Indirect costs 

1,457,210 

24,864 

0.00 4,716,283 

• Funds for after school learning centers 4,716,283 

3.40 878,222 

- School funds 3.40 878,222 

0.00 1,960,000 

1,210,000 

750.000 

0.00 156,000 

• Funding to assist in educating victims of Katrina 156,000 

\ 

0.00 130,000 

> Provides funding for handicapped children 
iMBaHppi>^M«NPMMHWwppS'ffV'ni<?!Hv"*T>l>?R!!Rira^!? 

130,000 

- Discretionary funds-various schools 

0.00 133,266 

133,266 

0.00 281,768 

281,768 

0.00 477,201 

• After school child care 477,201 

0.00 147,996 

■ Summer recreation program 147,996 

0.00 536,411 

- Funding for security equipment for schools 

- After school child care 

536,411 

0.00 991,904 

991,904 

jUSDEFTOF 

- Activities before/after school to improve leamin 

0.00 1,190,400 

1.190,400 

0.20 326,794 

- Smaller environments at Riverside/Washington 

- Indirect costs 

0.20 311,470 

15324 

0.00 162,823 

- School funds 162,823 

2.30 212342 

- Comp School Reform • Fratney 

- Indirect costs 

2.30 200,323 

12,019 

0.00 46,720 

- School funds 46,720 

TOTAL FEDERAL 1,065.42 158,777,948 698.51 100,449,465 300.97 39,822,431 65.94 18,506,052 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

PROGRAM TITLE 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET 

0.95 98,299 

- Special Serv/Integrated Services 0.95 98,299 

0.00 

- Parent Communication regarding special needs students 

0.00 

- Funding to assist Special Ed victims of Katrina 

16.13 1,403,728 

• Early Childhood umbrella-Discretionary funds 

■ Indirect costs 

■ Entitlement-Preschool Plan 

■ Indirect costs 

1.50 151,817 

8,183 

14.63 1,180,733 

62,995 

0.00 

■ Funds to utilize tech for vision screening/data mgmt. 

■ Indirect costs 

Student Services 

1.00 125,000 mmmmmwmmm 
• McKinney-Vento Homeless Education Assistance Act 1.00 125.000 

School Programs 

o.oo 1,330,730 

- Biltngual/ESL funds 

- Indirect costs 

1,305,866 

24.864 

- Funds for after school learning centers 

0.00 4300,000 

4.300.000 

0.00 

- School funds 

0.00 1,420,000 

Planning grants 

Implementation grants 

920,000 

500,000 

f 
0.00 

- Funding to assist in educating victims of Katrina 

- Provides funding for handicapped children 

0.00 115,000 

115,000 

0.00 16,325 

- Discretionary funds-various schools 16,325 

0.00 131,011 

- After school child care/programs 131,011 

0.00 477,201 

- After school child care 477.201 

- Summer recreation program 

0.00 147,996 

147,996 

0.00 

- Funding for security equipment for schools 

0.00 991,904 

- After school child care 991,904 

Activities before/after school to improve learning 

0.00 

0.50 204,006 

- Smaller environments at Riverside/Washington 

- indirect costs 

0.50 191,765 

12.241 

0.00 

- School funds 

0.00 

- Comp School Reform - Fratney 

- Indirect costs 

m 
• School funds 

0.00 44,691 

44,691 

TOTAL FEDERAL 1,077.15 140,215,932 687.53 84,193,701 319.60 40365,606 70.02 15,656,625 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

FISCAL YEAR 2006 

226 

FT07 Proposed Budget 



MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

PROGRAM TITLE 

STATE 

Superintendent and Academic Excellence 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET POS. BUDGET 

65.32 4,181,976 

- School funds 

• Ratio Teachers - Academic Excellence 

- Assessment and Accountability 

Superintendent Office 

- Administration and planning research 

Academic Excellence 

42.32 2,593,337 

20.00 1,204,446 

1.00 

2.00 

52,486 

331,707 

Academic Excellence 

0.00 

- Assisting schools to serve gifted and talented students 

0.00 40,000 

■ Promoting tobacco free lives 40,000 

0.20 350,000 

AODA funds 0.20 350,000 

0.00 

0.00 25,000 

• Funds to support tobacco freeljyes for athletes 25,000 

0.00 130,000 

• Brighter Futures prevention initiative for family devel. 130,000 

0.00 

• Enforcement of drug free/tobacco free schools 

• Funding to assist in promoting drug free schools 

0.00 

0.00 

- Funds for administration 

0.00 4,500 

0.00 

Abstinence Programs 

4,500 

3.50 311,516 

■ Administration and school funds to run program 

■ Funds provided to schools 

■ Funds provided to schools (district wide) 

• Indirect costs 

3.50 263,377 

32,200 

15,939 

Finance & Operations 

0.00 

• Funding staff training in telecommunications 

Human Resources 

0.00 371,352 

• Funds to improve math and science abilities in schools 

- Indirect costs 

352,360 

18,992 

School Programs 

0.00 32,604 

- Education funds for immigrant children 

- Indirect costs 

30,937 

1,667 

0.00 1,985 

■ Funding for the well being of students 1,985 

for Bay View HS to stimulate globalizat 

0.00 

0.00 3,000 

■ Funding for an artist in residence 3.000 

MOP* 
- School funds 

440.50 29,715,689 

440.50 29,715.689 

^ 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

FISCAL YEAR 2006 

^ 

GRANT AWARDS 

POS. 

0.00 

- College prep reading for Reagan High School students 

- Indirect costs 

AMOUNT 

20,000 

IN SCHOOL 

POS. BUDGET 

19,062 

938 

FORSCHOOL 

POS. BUDGET 

DEPARTMENT 

POS, BUDGET 

0.00 10,000 

- Funding for Washington Ex. For Business Achievement 10,000 

• Funding for MSE Certified NursingProgram 

0.00 24,790 

24,790 

0.00 13,000 

- Funding for Puiaski HS MOS Certification 13,000 

0.00 21,716 

- Funding for youth leadership at Washington LEAPS 21.716 

■ Funds to help improve the quality of bilingual tchrs 

0.00 10,000 

10,000 

1.00 85,185 

• Funding to suDDort for HETC for various schools 1.00 85,185 

0.00 40,000 

- Funds to help provide breakfast for students 40,000 

0.00 96,111 

• Funds for promoting & providing healthy food choices 96,111 

TOTAL STATE 534.27 37,580366.00 509.76 34,902374 21.41 2355,604 3.10 322,488 

% 
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MILWAUKEE PUBUC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

PROGRAM TITLE 

GRANT AWARDS 

POS. AMOUNT 

0.00 20,000 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 
FISCAL YEAR 2006 

iv 

PROGRAM TITLE 

Superintendent 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL 

POS. BUDGET 

DEPARTMENT 

POS. BUDGET 

0.00 142,122 

Support for Leadership Academy 142.122 

Academic Excellence 

6.00 534,763 

• Conversion of two schools into small communities 6.00 534,763 

0.50 321^58 

- Coordinator to support the funds for schools 

Supplies for the schools 251,002 

0.50 70,856 

0.00 50,000 

Art curriculum funding 50,000 

2.00 211,895 

Teacher's for a New Era (TNE) funding 2.00 211,895 

Support for Student field trips 

0.00 16330 

16,830 

0.50 88,909 

- Increase K4 for Early Education Matters (EEM) 

- Indirect costs 

59,781 0.50 24,150 

4,978 

0.00 57,658 

• Funds Lead the Way Program in eight schools 57,658 

- Pre-engineering education funds 
I——wf I I III ilBllL.UI L..I.JIW.JI.. I . II!.)., 

0.00 301,330 

86,000 215,330 

0.33 170,090 

- Program teacher at schools 

- Indirect costs 

0.33 170,090 

0.00 

- Funding for professional development training 

5,000 

5.000 

0.00 80,028 

- Youth smoking prevention program 

- Indirect costs 

76,275 

3,753 

0.00 30,000 

- Funding for the Nurse Fellows Program 30.000 

Special Services 

0.00 15,500 

- Vision screening for students 15.500 

Finance & Operations 

0.00 69,758 

- Funding for contracted services for the radio division 69,758 

0.00 2,437,265 

-Erate/POTS/SBC 

- Berbee/Network Switches 

-Bcrbee/AEBus 

- Erate/Cisco Fire/Inacom 

• Erate/Lcng Distance/SBC 

- TDS/Wiscnet 

- Novell Operating System 

- PBX Maintenance 

- Internet Support 

- Inacom/IP Gateway Switches 

- Erate/E-mail/Inacom 

- Erate/E-Mail/AE 

1,126,692 

260,165 

40,124 

7,560 

253,525 

88,407 

271,270 

52,650 

227,084 

109,788 

School Programs 

2.00 290,390 

2.00 290.390 

0.00 123,849 

- School funds 123,849 

0.00 16,354 

- Funds for youth leadership 16.354 

0.00 12,000 

- After school tutoring and transportation support 12,000 

0.8S 30,000 

- Increase early literacy and reading for K-3 0.85 30,000 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

PROGRAM TITLE 

Superintendent 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL 

POS. BUDGET 

FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET 

- Support for Leadership Academy 

0.00 142,122 

142,122 

Academic Excellence 

6.00 534,763 

- Conversion of two schools into small communities 6.00 534,763 

0.50 265,829 

- Coordinator to support the funds for schools 

- Supplies for the schools 

0.50 70,856 

194,973 

0.00 

2.00 211,895 

- Teacher's for a New Era (TNE) funding 2.00 211,895 

0.00 

■ Support for Student field trips 

0.00 

- Increase K4 for Early Education Matters (EEM) 

- Indirect costs 

0.00 40,000 

• Funds Lead the Way Program in eight schools 40,000 

0.00 301,330 

• Pre-cngineering education funds 86.000 215,330 

0.00 50,000 

• Program teacher at schools 

- Indirect costs 

48,000 

2,000 

0.00 

• Funding for professional development training 

0.00 80,028 

- Youth smoking prevention program 

- Indirect costs 

76,275 

3,753 

mmmsmsm 
■ Funding for the Nurse Fellows Program 

0.00 30,000 

30,000 

Special Services 

0.00 15,500 

• Vision screening for students 
15,500 

Finance & Operations 

0.00 

■ Funding forrontractcd services forthe radio division 

- Erate/POTS/SBC 

• Berbee/Nerwork Switches 

- Bcrbee/AE Bus 

- Erate/Cisco Fire/Inacom 

- Erate/Long Distance/SBC 

- TDS/Wiscnet 

- Novell Operating System 

• PBX Maintenance 

- Internet Support 

- Inacom/IP Gateway Switches 

- Erate/E-mail/Inacom 

- Erate/E-Mai!/AE 

0.00 1,980,026 

1,460,501 

10,060 

127,300 

382,165 

School Programs 

2.00 291,770 

• High school redesign implementation 2.00 291,770 

0.00 27,450 

■ School funds 27,450 

0.00 1,000 

• Funds for youth leadership 1,000 

0.00 

After school tutoring and transportation support $ 

0.85 30,000 

- Increase early literacy and reading for K-3 0.85 30,000 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

FISCAL YEAR 2006 

GRANT AWARDS 

POS. AMOUNT 

IN SCHOOL FOR SCHOOL DEPARTMENT 

POS. BUDGET POS. BUDGET POS. BUDGET 

0.00 7,803 

■ Scholastic Reading program for Allen Field School 7,803 

0.00 32,974 

- Funding for Phoenix school 32,974 

- Funds to encourage abstinence in youth 

0.00 20,000 

0.00 21,828 

-Reimbursement for providing summer meal programs 

20,000 

21,828 

0.00 2,500 

- Funds to improve youth serving the community 

- Improvement funding for parkins lot at 21st Street School 

2,500 

0.00 10,125 

10,125 

0.00 10,000 

- Funds for teaching American History 10,000 

mmmmmmmm 0.00 

- Funds for the Reading First Impact for various schls 

16,000 

16,000 

Other Accounts (Milw Partnership) 

2.00 199,187 

• Improve teacher Quality, increase student achievement 2.00 199,187 

[EROEESSIONAX^EPHCATION PROGRAM 

- MTEC administration of program 

• Funding for teacher coaches program 

4.50 306,522 

4.00 249,860 

0.50 56,662 

TOTAL OTHER 18.68 5,632438 2.85 930,825 12.33 4,276,122 3.50 425,591 

GRAND TOTAL 1,618.37 201,990^52 1,211.12 136,282,564 334.71 46,454,157 72.54 19,254,131 

The FY2007 proposed positions and amounts are based on the best estimate available regarding 

expected grant awards. The FY2006 grant award positions and amounts reflect the actual grant 

awards received through March 31,2006 and previous year allowed carryover amounts. Categorical 

budgets are created upon the receipt of the grant award documentation by the Department of Finance. 

N 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

Estimated FISCAL YEAR 2007 

The FY2007 proposed positions and amounts are based on the best estimate available regarding 

expected grant awards. The FY2006 grant award positions and amounts reflect the actual grant 

awards received through March 31,2006 and previous year allowed carryover amounts. Categorical 

budgets are created upon the receipt of the grant award documentation by the Department of 

Finance. 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 

PROGRAM TITLE 

FY06 

POS. AMOUNT 

FEDERAL 

All Departments 

537.77 76^54,877 

■ School Improvement Funds 

■ School Improvement Funds 

Academic Excellence 

Special Services 

Superintendent 

Indirect Charges 

• Reading First 

Academic Excellence 

Indirect Charges 

■ School Recognition 

- Reading Comparison 

- Comprehensive School Reform Improvement Grant 

- Coordination of Administration 

Academic Excellence 

Board Governance 

Finance & Operations 

- Coordination of Instruction 

Academic Excellence 

- Extended School Year-Summer School 

- Parent/Community Services 

Academic Excellence 

Student Services 

- Homeless Education-Student Services 

- Health Services 

Special Services 

Superintendent 

■ Professional Development 

■ Evaluation Project 

Superintendent 

■ Supplemental Services 

■ Administration Supplemental Services - Superintendent 

- Charter Parent Involvement 

- MPS Non-instrumentality Charter Schools 

■ School-wide & Targeted Assistance Funds 

- School Parent Involvement 

■ Non-public Services 

- Non-public Parent Involvement 

■ Indirect Costs-Academic Excellence 

elemental Support - Superintendent 

99.05 16,270,519 

- Class size reduction and Literacy Program/Prof Dev. 

Non-public Service 

Superintendent 

Academic Excellence 

Human Resources 

Finance & Operations 

■ Indirect costs 

21.07 2,242,281 

■ Provides funding to schools to improve reading 

■ Administer grant 

Milwaukee Partnership Academy 

Academic Excellence 

• Indirect costs 

Academic Excellence 

6.75 1,521,688 

- Administer Title V, Technology and Math Support 

- Support for private schools 

- Indirect costs 

0.02 464,095 

• Promoting better skilled math/science teachers 

• Indirect costs 

FY07 

POS. AMOUNT 

570.85 70,298,025 

105.25 13,473,981 

14.75 997,846 

5.25 768,502 

0.02 464,095 

2007 vs. 2006 

POS. AMOUNT 

Difference+/-

33.08 (6,056,852) 

«*Bsv 

6.20 (2,796,538) 

(6.32) (1,244,435) 

(1.50) (753,186) 

0.00 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 

PROGRAM TITLE 

FY06 

POS. AMOUNT 

FV07 

POS. AMOUNT 

2007 vs. 2006 

POS. AMOUNT 

mmm 0.J5 18,500 0.15 15,700 

- Social Worker salary for implementing service leamin 

0.00 (2,800) 

0.00 675,269 0.00 675,269 

Improve child care and child care services 

Indirect costs 

0.00 

2.00 2,071,611 1.00 1,066,242 

School Technology Support 

Academic Excellence 

(1.00) (1,005,369) 

19.20 2,007,851 16.97 1,932,479 

- Salaries/benefits, purchased services, etc. to schools 

- Administration of grant 

(2.23) (75,372) 

0.00 557,899 0.00 277,013 

- Funding to implement teaching of American History 

• Indirect costs 

0.00 (280,886) 

1.00 252,090 1.00 250,000 

• Well being of young people 

- Indirect costs 

0.00 (2,090) 

12.55 1,905,316 8.55 1,483,408 

- Support for the Drug Free Schools program (DW) 

- Indirect costs 

- Administration of program 

(4.00) (421,908) 

1.20 185,000 1.20 165,000 

Sprans Project 

Sprans Opportunities Industrialization Centers 

Indirect costs 

0.00 (20,000) 

- WE INDIANS program support 

- Indirect costs 

3.83 241,815 3.63 230,557 (0.20) (11,258) 

80-69 5,619,437 84.16 5,616,264 

' Administer Head Start 

- Indirect costs 

■ Funds provided to schools 

3.47 (3,173) 

9.50 3.985^33 12.00 3,985,333 

■ Offer math assistance to students 

■ Administer grant 

■ Indirect costs 

2.50 

0.58 127,613 0.58 127,613 

- Provides funding for recreation and supplies 

- Indirect costs 

0.00 

0.00 290,000 0.00 290,000 

- Professional development for music educators 

- Indirect costs 

0.00 

0.50 479,929 0.50 480,000 

Implement fitness education, healthy lifestyle 

Indirect costs 

0.00 

0.00 60,870 0.00 60,870 

- Carryover funds for keeping art in education 

- Indirect costs 

0.00 

Human Resources 

0.75 285,407 0.75 334,508 

- Support new teachers 

- Indirect costs 

0.00 49,101 

Special Services 

241.46 27,126,831 231.96 26,417,336 

• Flow-through Funds 

- Indirect costs 

- Umbrella Discretionary Funds 

- Indirect costs 

(9.50) (709,495) 

/#N 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 
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MILWAUKEE PUBUC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 

POS. 

0.00 

FY06 

AMOUNT 

20,000 

• College prep reading for Reagan High School students 

- Indirect costs 

0.00 10,000 

- Funding for Washington Ex. For Business Achievement 

- Funding for MSE Certified Nursing Program 

0.00 24,790 

0.00 13,000 

-Funding for Pulaski HS MOS Certification 

mmrnm. 
- Fundinc for vouth leadershiD at Washington LEAPS 

- Funds to helD imDrove the auaiitv of bilingual tchrs 

- Fundins to suoDort for HETC for various schools 

0.00 21,716 

0.00 10,000 

1.00 85,185 

0.00 40,000 

- Funds to help provide breakfast for students 

wsm 
- Funds for promoting & providing healthy food choices 

0.00 96,111 

TOTAL STATE 534.27 37,580,366 

FY07 

POS, AMOUNT 

0.00 20,000 

0.00 

0.00 

0.00 

0.00 

0.00 10,000 

1.00 85,185 

0.00 40,000 

0.00 96,111 

510.52 35,418,918 

2007 vs. 2006 

POS. 

0.00 

AMOUNT 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(10,000) 

(24,790) 

(13,000) 

(21,716) 

(23.75) (2,161,448) 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 

PROGRAM TITLE 

Superintendent 

FY06 

AMOUNT 

OTHER 

0.00 142,122 

- Support for Leadership Academy 

Academic Excellence 

6.00 534,763 

- Conversion of two schools into small communities 

0.50 321,858 

• Coordinator to support the funds for schools 

- Supplies for the schools 

- Art curriculum funding 

0.00 50,000 

2.C0 211,895 

- Teacher's for a New Era I 

3UCHARD-

- Support for Student field trips 

0.00 16,830 

0.50 88,909 

- Increase K4 for Early Education Matters (EEM) 

- Indirect costs 

0.00 57,658 

- Funds Lead the Way Program in eight schools 

0.00 301,330 

- Pre-engineering education funds 

0.33 170,090 

- Program teacher at schools 

- Indirect costs 

0.00 5,000 

- Funding for professional development training 

0.00 80,028 

Youth smoking prevention program 

Indirect costs 

0.00 30,000 

- Funding for the Nurse Fellows Program 

Special Services 

mmmmmmsmmmm 
• Vision screening for students 

0.00 15,500 

Finance & Operations 

0.00 69,758 

- Funding for contracted services for the radio division 

0.00 2,437,265 

■ Erate/POTS/SBC 

■ Berbee/Network Switches 

■ Berbec/AE Bus 

■ Erate/Cisco Fire/Inacom 

■ Erate/Long Distance/SBC 

• TDS/Wiscnet 

• Novell Operating System 

■ PBX Maintenance 

■ Internet Support 

■ Inacom/IP Gateway Switches 

■ Erate/E-mail/Inaccm 

■ Erate/E-Mail/AE 

School Programs 

GATESIFOUNPATION 

- High school redesign implementation 

2.00 290,390 

0.00 123,849 

School funds 

0.00 16,354 

- Funds for youth leadership 

0.00 12,000 

- After school tutoring and transportation support 

0.85 30,000 

- Increase early literacy and reading for K-3 

FY07 

POS. AMOUNT 

0.00 142,122 

6.00 534,763 

0.50 265,829 

0.00 

2.00 211,895 

0.00 

0.00 

0.00 40,000 

0.00 301,330 

0.00 50,000 

0.00 

0.00 80,028 

0.00 30,000 

0.00 15,500 

0.00 

0.00 1,980,026 

2.00 291,770 

0.00 27,450 

0.00 1,000 

0.00 

0.85 30,000 

2007 vs. 2006 

POS. AMOUNT 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(0.50) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(56,029) 

(50,000) 

(16,830) 

(88,909) 

(17,658) 

(0.33) (120,090) 

(5,000) 

(69,758) 

(457,239) 

1,380 

(96,399) 

(15,354) 

(12,000) 
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MILWAUKEE PUBLIC SCHOOLS 

FISCAL YEAR 2006 and 2007 

SUMMARY OF CATEGORICAL PROGRAMS 

Estimated Distribution of Funds 

COMPARISON OF 2007 AND 2006 

GRAND TOTAL 1,618.37 201,990,852 1,604.88 180,146,609 (13.49) (21,844,243) 

The FY2007 proposed positions and amounts are based on the best estimate available 

regarding expected grant awards. The FY2006 grant award positions and amounts 

reflect the actual grant awards received through March 31,2006 and previous year 

allowed carryover amounts. Categorical budgets are created upon the receipt of the 

grant award documentation by the Department of Finance. 
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Glossary 

4GL 

403(B) Tax Sheltered 

Annuities 

504 

ADA 

Americans with Disabilities 

Act 

Administrative Skill Card 

Actual 

Adopted Budget 

Aligned Curriculum 

Applied Surplus 

Appropriation 

ASC 

Administrators and 

Supervisors Council 

Assessed Valuation 

See SSIMS. 

A tax deferred retirement savings plan that is funded by 

employee contributions. 

"Section 504" - a portion of the IDEA regulations. See IDEA. 

Americans with Disabilities Act, effective on January 26,1992, 

provides comprehensive civil rights protections to individuals 

with disabilities. In compliance with this law, Milwaukee 

Public Schools must make facilities accessible to students, 

employees, and the public with disabilities, requiring alterations 

to existing facilities, as well as compliance in new construction. 

A list of principal and assistant principal job responsibilities 

used to foster development of a wide set of administrative 

skills. 

Actual expenditures and revenues in a fiscal year. 

Budget adopted by the Board of School Directors pursuant to 

the provision of Section 119.16 (8) of the Wisconsin Statutes. 

Classroom learning is linked to planned content, student 

performance standards, and assessment. 

Use of fund balance for a specified purpose. 

Setting aside by resolution a specified amount of money with an 

authorization to make expenditures and incur obligations. 

Acronym for the Administrators and Supervisors Council 

(Local 107, American Federation of School Administrators). 

This organization represents most central service administrators 

and supervisors, school principals, and assistant principals. 

The valuation set upon real estate or other property by a 

government as a basis of levying taxes. Assessed valuation for 

MPS taxing purposes is determined by the City of Milwaukee. 
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Board, 

Board of Directors, 

Board of School Directors 

Budget 

CAP 

Concentrated Assistance 

Program 

Carl Perkins 

Characteristics of a High 

Performing Urban Classroom 

COIN 

Communities in Need 

Compensation Review 

Committee 

Comprehensive Literacy 

Framework 

Glossary 

Each school district is to be governed by a Board of School 

Directors consisting of a number of school directors prescribed 

by law. The Board possesses all powers delegated to a board of 

directors or to a school district by law, and performs all duties 

required by law. 

The Milwaukee Board of School Directors consists of nine 

members: one member elected at large and eight members 

elected from numbered districts as determined by the 

Milwaukee Board of School Directors. Wisconsin Statute 119. 

A summary statement of plans expressed in quantitative terms; 

a forecast of future events including anticipated revenue and 

expenditures, and the financial position of a district at some 

future point in time. 

Acronym for Concentrated Assistance Program. This program 

provides positive intervention and evaluation to administrators 

who show a need for assistance in their job performance. 

The Carl D. Perkins Vocational and Technical Education Act 

(Perkins) was originally authorized in 1984, and most recently 

reauthorized in October of 1998. The purpose of Perkins is to 

provide individuals with the academic and technical skills 

needed to succeed in a knowledge- and skills-based economy. 

Perkins supports career and technical education that prepares its 

students both for postsecondary education and the careers of their 

choice. 

A framework that describes the qualities of effective 

educational practice in an urban setting. 

Acronym for Communities in Need. A workforce preference 

program that both ensures employment for the district's 

neediest constituents as well as aligns closely with recent 

federal decisions concerning equal employment opportunities. 

Committee that reviews requests for reclassification of 

administrative jobs. 

A set of instructional practices that provide a balance of skill 

development and literacy-rich activities across all subject areas. 
% 
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Glossary 

Comprehensive Mathematics A set of instructional practices that provide a balance of math 

Framework skill development across all subject areas. 

Critical Thinking Skills 

Cross City Schools 

Data Warehouse 

Ability to think using abstract areas. 

A national network of parents, community members, teachers, 

administrators, researchers, unions, and organizations or 

individuals who provide funding, working to improve public 

schools. 

A database of integrated information from multiple software 

programs/sources available for electronic queries, analyses, and 

reports. 

Differentiated Compensation Compensating employees differently based upon identified 

criteria ranging from difficulty of assignment to staff 

development but with the overall goal of improving student 

achievement. 

Employee Benefits 

/ 

Employee Legal Fees 

Equalization Aid 

Equalized Valuation 

ESEA 

Elementary and Secondary 

Education Act 

eSIS 

Employee benefits are amounts paid by the district on behalf of 

employees over and above gross salaries, and often expressed as 

a percentage of salaries. Includes accounts for social security 

and retirement programs; medical, dental, and life insurances; 

sabbatical leave and tuition reimbursement; severance pay to 

retirees; sick-leave; and, reimbursement to employees for loss 

of personal property used in the course of employment. 

Account to cover litigation costs incurred by staff in the course 

of conducting MPS business. 

State aid paid to school districts based on a formula intended to 

compensate for differences in property values between 

Wisconsin school districts. 

The state established foil value of property that is used to 

calculate the district's general state aids. 

Originally authorized in 1965 the Elementary and Secondary 

Education Act is a federal program primarily designed to 

provide funding to supplement educational opportunities for 

students in situations of high-poverty. 

A web-based student information system. 

FY07 Proposed Budget 
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Glossary 

\ 

ESL 

Extension Fund 

Extension, 

Recreation 

Family Medical Leave Act 

Federal Aids 

Food Service Aid, 

Food Nutrition Aid 

Formative Assessment 

Fringe Benefits 

FTE 

Full-time Equivalent 

FY 

Fiscal Year 

GAAP 

Generally Accepted 

Accounting Principles 

English as a Second Language 

A fund used to record financial transactions related to Extension 

(recreational) activities. 

Activities that represent the operation and support of social 

centers, playgrounds, community recreational and adult 

educational programs. 

Federal and state laws governing the granting of leaves of 

absence for family related medical reasons. 

Funds received by a school district directly from the U.S. 

Government or routed through the state. Includes Food Service 

Aids and Indirect Aid. Relates to ongoing activities of the 

school district, whereas, "categorical funds" relate to 

supplemental activities. 

Federal and state aid distributed through the state as partial 

reimbursement for food service programs operated by the 

district. Also see School Nutrition Services Fund. 

Frequently administered classroom-based assessments that are 

used by teachers and students to plan the next steps in the 

teaching and learning process. 

See Employee Benefits. 

When used in reference to the number of positions, 1.00 FTE 

equals 40 hours per week. When used in reference to student 

enrollment, 1.00 FTE is the equivalent of full-day enrollment 

for a full school year. 

A twelve-month accounting period beginning July 1 and ending 

June 30 of the following year. Example - FY07 is the fiscal 

year of July 1,2006, through June 30,2007. 

Generally Accepted Accounting Principles are recognized 

standards for accounting practice promulgated by the American 

Institute of Certified Public Accountants (AICPA), Financial 

Accounting Standards Board (FASB), and Government 

Accounting Standards Board (GASB). 

244 

FY07 Proposed Budget 



Glossary 

/j 

GASB 34 

GASB 45 

Handicapped Aids 

High School Reform 

Hunger Task Force 

Governmental accounting financial reporting model regarding 

basic financial statements and management's discussion and 

analysis for school districts, state, and local governments. 

An accounting standard that will require public agencies to 

conduct regular actuarial studies to determine the actuarial 

accrued liability for retiree health benefits, to determine the 

annual cost to the district to fund this liability and to report the 

progress made in funding the liability. 

State aid paid to assist districts with the education and 

transportation of children with exceptional educational needs. 

Paid through the Department of Public Instruction. 

A comprehensive whole school reform project that is 

committed to ensuring that all students meet challenging 

academic standards and are prepared for college and careers 

through the development of small personalized learning 

environments of no more than 400 students. 

A private non-profit community organization that exists to 

prevent and alleviate hunger in Milwaukee. 

IDEA The Individuals with Disabilities Education Improvement Act is 

Individuals with Disabilities the federal regulation regarding the rights of children with 

Education Improvement Act disabilities to a free appropriate public education (FAPE) in the 

least restrictive environment possible. 

IEP 

Individualized Education 

Plan 

Indirect Aid 

Instructional Practices 

Inventory/Walks 

Instructional Practices 

Protocol 

The legally binding, annual document that describes what 

special education and related services a child is to receive. 

Federal aid which provides reimbursement for indirect costs, 

such as accounting and payroll, which are required to administer 

a program, but are not directly identifiable to a specific program. 

A type of learning walk with a focus on student and teacher 

engagement; observations are conducted in classrooms and data 

is recorded and shared with school staff regarding the level of 

engagement in teaching and learning 

A description of best practices in teaching. 

245 
FY07 Proposed Budget 



Glossary 

Instrumentality Charter 

School 

Insurance, 

Insurance and Judgments 

Integration Aid 

Joint Health and Productivity 

Management Program 

Joyce Foundation 

K-12 Teaching and Learning 

Goals 

Learning Targets 

Learning Walk 

Legacy System 

A school chartered with the Milwaukee Board of School 

Directors that employs MPS staff and is in an MPS facility. 

Insurance includes district liability and property insurances, 

including liability coverage for employees pursuant to the 

provisions of several labor agreements; workers and 

unemployment compensation; and, funds to reimburse 

employees for vandalism to their motor vehicles while at their 

worksite or on school system business. 

State aid received to encourage racial and cultural integration by 

means of intra- and inter- district transfers. 

A joint labor management initiative designed to promote good 

health and safety of MPS employees, retirees and their 

dependents. The goal is to reduce the district's health insurance 

costs through the encouragement of healthier lifestyles, disease 

management, and complex case coordination. 

A private foundation established in 1948 by Beatrice Joyce 

Kean of Chicago. The Joyce Foundation supports efforts in the 

fields of education, employment, environment, gun violence 

prevention, money and politics, and culture. Preference is given 

to organizations that are based or have a program in the 

Midwest. 

Board established system-wide teaching and learning goals to 

give educational programming consistent direction. 

Standards-based, grade specific statements of what students 

should know and be able to do in the content areas of reading, 

English/language arts, mathematics, science, social studies, art, 

music, health, and physical education. The MPS Learning 

Targets are derived directly from state standards. 

A short, non-evaluative visit to collect data about classroom 

instruction and curriculum. 

Any information system that has been in use for a long time. 

^^v 
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Glossary 

Literacy Coach Toolkit 

Livable Wage, 

Minimum Wage 

Local 150 

Local 950 

Local 1053 

Local 1616 

Local 1616-888J 

Local Revenue 

A booklet developed by the Division of Teaching and Learning, 

that includes information about scheduled trainings, the roles of 

school and district staff, Educational Planning, and the vision 

and mission of the district with regard to Reading, and English 

Language Arts. 

All Milwaukee Public Schools (MPS) employees and all 

employees of MPS contractors shall be paid a minimum of 

$9.30 per hour for any and all work performed directly or 

indirectly for MPS pursuant to MPS Administrative Policies 

3.09 and 6.20. 

Labor bargaining unit for the Service Employee's International 

Union, AFL-CIO. This organization represents food service 

managers, food service assistants, handicapped children's 

assistants, and school nursing associates in one bargaining unit, 

and building service helpers in another. 

Labor bargaining unit for the International Union of Operating 

Engineers, AFL-CIO. This unit represents building engineers 

and boiler attendants. 

Labor bargaining unit of the District Council 48, AFSCME, 

AFL-CIO. This unit represents regular and hourly clerical 

employees. 

Labor bargaining unit of the District Council 48, AFSCME, 

AFL-CIO. This unit represents recreation groundskeepers and 

laborers; warehouse and delivery services material handlers, 

truck drivers and helpers; Building Operations servicemen and 

crew leaders; social work aides; non-building trades 

maintenance employees; audiovisual assistants; central kitchen 

delivery men; information systems' employees; buyers; and, 

radio, TV, and ETV artists and engineers. 

Labor bargaining unit of the District Council 48, AFSCME, 

AFL-CIO. This unit represents part-time recreation program 

workers. 

Revenues to include property taxes, food nutrition (money 

received from the sale of breakfasts and lunches to pupils and 

adults), interest earned on the district's checking accounts, life 

insurance reserve and debt service reserve fund, bond sales and 

other local revenues which include mobile home fees, student 

fees, tuition, rental income, etc. 
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Glossary 

Long-term Leave Pay 

Long-term Sick Leave 

Mckinney-Vento Act 

MPA 

Milwaukee Partnership 

Academy 

MPS 

Milwaukee Public Schools 

MTEA 

Milwaukee Teachers' 

Education Association 

MUSI 

Milwaukee Urban Systemic 

Initiative 

NCLB 

No Child Left Behind 

NCTAF 

National Commission on 

Teaching for America's 

Future 

Long-term Leave Pay includes both sabbatical and long-term 

sick leave pay. Sabbatical leaves, usually of a semester or an 

academic year in length, are study leaves during which an 

eligible employee receives half-pay. Long-term sick leave is 

used for the expenses of an individual who is no longer in a 

specific assignment, but still has not exhausted his/her sick 

leave. 

See Long-term Leave Pay. 

"Homeless Act" - Federal regulation regarding school place 

ment and services for homeless children. 

The Milwaukee Partnership Academy is the collaboration 

between the University of Wisconsin-Milwaukee, Milwaukee 

Public Schools, Milwaukee Teachers' Education Association, 

Milwaukee Area Technical College, Milwaukee Metropolitan 

Association of Commerce, and the Private Industry Council of 

Greater Milwaukee. The purpose of this distinctively urban 16 

partnership council is to enhance the quality of teaching and 

learning in the Milwaukee Public Schools. 

Acronym for Milwaukee Public Schools. 

This labor union represents teachers, substitute teachers, 

educational assistants, and school accountants/bookkeepers in 

four separate collective bargaining units. 

A federal categorical program funded by the National Science 

Foundation to promote systemic reform of mathematics, 

science, and technology education for all students. 

No Child Left Behind is the most recent name given to the 

Elementary and Secondary Education Act (ESEA). With each 

reauthorization of ESEA the act has been renamed. Before 

reauthorization in January of 2002, ESEA was known as the 

Improving America's Schools Act. 

A national organization devoted to improving teacher quality; 

current initiatives include research on reducing teacher 

turnover. 

^ 
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Glossary 

New Leaders for New 

Schools 

NGLA 

A non-profit organization that works to attract, prepare and 

support educational. 

National Association of Local Government Auditors 

NIMS/ICS National Incident Management System and the Incident 

National Incident Command System per the Homeland Security Act 2002. The 

Management System and the National Incident Command System is a Presidential Directive 

Incident Command System for all states, cities, (and school districts) that establishes a 

command system for all emergency responders at a crisis scene. 

It establishes common language, organizational structure, etc., 

so the fire, police, schools, etc., do not duplicate effort, 

minimize resource use and confusion. 

Non-capital Objects Non-capital objects are supplies, food, instructional materials, 

textbooks, and other materials/media which do not meet the 

criteria for capital objects. Also includes equipment with a 

small unit cost making it inadvisable to capitalize the item such 

as pots, pans, mops, hammers, rugs and other similar type 

items. 

Non-instrumentality Charter A school charter with the Milwaukee Board of School Directors 

School that does not have an MPS facility or MPS employees on staff. 

NSF 

National Science Foundation 

NSI 

Neighborhood Schools 

Initiative 

Object 

Acronym for National Science Foundation. See MUSI. 

A program adopted by the Board on August 24, 2000, to 

restructure and reform the MPS education delivery system and 

improve the education provided to City of Milwaukee students 

by: 

• Creating desirable schools in every neighborhood. 

• Increase the number of school seats in neighborhoods. 

• Improve parents' choices of neighborhood schools. 

• Improve our children's education. 

A category of goods or services purchased, or a specific type of 

wage, or employee benefit. 
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Glossary 

OSPS 

Optimizing Success Through 

Problem Solving 

PAMPS 

Psychologists Association in 

the Milwaukee Public 

Schools 

Parent Consent 

PI-34 

Praxis I and II 

Property Taxes, 

Property Tax Levy, 

Adopted Tax Levy 

Proposed Budget 

An MPS school improvement initiative based on the problem 

solving process. Problem Solving is a collaborative, outcome-

based intervention process that uses continuous progress 

monitoring to drive instructional decision making and allocate 

resources based on student needs. Staffs are able to implement 

interventions and instructional strategies proven effective by 

research in areas such as developing social competencies for all 

students, developing positive school climate, increasing 

professional staff development, and increasing parent support 

and partnership for student success. 

Acronym for the Psychologists Association in the Milwaukee 

Public Schools. This labor union represents school 

psychologists, associate school psychologists, and psychometric 

assistants in collective bargaining. 

The state law that authorized the Neighborhood Schools project 

also requires MPS to affirmatively verify annually that a 

specific percentage of parents whose children are bussed want 

the district to provide transportation service to their children. 

State law that defines requirements for teacher and 

administrator license renewal. 

A national test used as a component of many states' teacher 

licensing requirements, including Wisconsin's. Used as a 

prerequisite for admission to Alternative Certification Programs 

and the Schools of Education (Praxis I) and a DPI post program 

requirement for certification (Praxis II) 

The aggregate amount of property taxes to be levied for school 

purposes is determined according to provisions of Chapter 120 

of the Wisconsin Statutes. The district's property taxes are 

levied annually prior to December 31, by the City of Milwaukee 

for the district on the assessed (taxable) values as of January 1 

of that calendar year, and are recognized as district revenue in 

the fiscal year they are levied. 

Forecast of expenditures and revenues for all funds prepared by 

the Superintendent and presented to the Committee on Strategic 

Planning and Budget for consideration and recommendations. 

Ni 
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Provision 2 

Purchased Services 

PV 

Prime Vendor 

Q.E.O. 

Qualified Economic Offer 

QZAB 

Qualified Zone Academy 

Bonds 

A USDA regulation related to determining the eligibility of 

students for free meals. A school participating in Provision 2 

must serve National School Lunch Program (NSLP) and/or 

School Breakfast Program (SBP) meals to all participating 

children at no charge for up to four consecutive years. In return, 

Provision 2 offers schools a reduction in some administrative 

burdens associated with the distribution of free and reduced 

price meal applications and the determination of household 

eligibility and eliminates meal counts by type for all but the 

base year of Provision 2. 

Payment for services rendered by persons who are not on the 

payroll of the district or that the district obtains from private or 

public agencies. Objects include consultant services, contract 

services, equipment services, utilities, transporting pupils and 

employees, contracted educational services, etc. 

Acronym for prime vendor. A prime vendor is a single, 

preferred wholesaler that will provide most of the food products 

for the district's School Nutrition program. 

Wisconsin school districts are allowed by statute to settle 

economic issues with unions of "professional" (i.e., DPI-

licensed) employees without arbitration if a specified minimum 

package is offered (the minimum "Qualified Economic Offer", 

or Q.E.O.). The size of the general raise equaling a Q.E.O. 

varies according to the other compensation characteristics of the 

particular employee group. A "minimum Q.E.O." - the legal 

minimum to satisfy the Q.E.O. law - would raise the cost of 

total compensation for a group (before turnover savings) by 

3.8%. 

Qualified Zone Academy Bonds - provide a no-interest rate 

source of revenue to qualified public schools for renovation, 

remodeling, or equipment purchases. Borrowing authority is 

allocated to each state by the Internal Revenue Service. To be 

eligible, schools must meet certain poverty thresholds and must 

enter into academic partnerships and have a 10% project match 

(cash or in-service) provided by a non-public entity. 
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Revenue 

Revenue Limit 

Sabbatical Leave 

SAGE 

Student Achievement 

Guarantee in Education 

Salaries 

School Nutrition Services 

Fund 

School Operations Fund 

School Wellness policy 

Revenue is (1) an increase of assets which does not represent 

recovery of an expenditure and which does not increase 

liabilities by an identical amount, or (2) a decrease in liabilities 

which does not cause an increase in other liabilities or a 

decrease in assets. Revenues increase both the assets and the 

equity of the district as a whole. In common terms, revenue is 

the money that is available for the district to spend. 

The revenue limit is the maximum revenue a district may raise 

through state general aid and property tax. The limit is based 

upon enrollment changes, the Consumer Price Index, and the 

district's prior year controlled revenue. 

See Long-term Leave Pay. 

Acronym for Student Achievement Guarantee in Education. A 

State of Wisconsin categorical program created to improve 

student achievement by lowering the pupil-teacher ratio in 

kindergarten through third grade. 

Gross amounts paid to employees who are on the district payroll 

for services rendered to the district and for time spent on 

medical leave, holidays, sabbaticals, etc. 

A type of enterprise fund used to record financial transactions 

related to the breakfast and lunch programs operated by the 

district for students. Revenues are provided through federal and 

state aids, as well as sales at schools. This fund is reflected as 

part of the School Operations Fund. 

Activities include the general school and administrative 

functions of the district and consist of the major portion of the 

district's operating revenue and expenditures. 

The Child Nutrition and WIC Reauthorization Act of 2004 

requires every school district participating in the National 

School Lunch and/or School Breakfast Programs to establish a 

local wellness policy by the start of the 2006-2007 school year. 

The law states that schools must set goals for: 

• Nutritional standards of foods available in schools; 

• Nutrition education; 

• Physical activity; and 

• Other school-based activities designed to promote 

student wellness. 
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SELL 

Special Education Leadership 

Liaison 

Severance Pay (Retirement) 

SIFI 

Schools In Need Of 

Improvement 

Administrative personnel who report to the director of Special 

Services and are responsible for the implementation of the 

Special Education Oversight Action Plan (SOAP) and 

continued compliance to various Special Education regulations 

within schools. 

Severance pay is the payment to eligible retirees of a portion of 

the value of their accumulated sick leave. 

Schools receive this designation that do not meet one or more 

objectives set by the government, for two years in a row. 

SOAP A centralized special education accountability system that is 

Special Education Oversight incorporated within MPS' decentralized education delivery 

Action Plan system. SOAP will ensure the provision of a free appropriate 

public education (FAPE) for every student with a disability, 

permit the Department of Public Instruction (DPI) to effectively 

exercise its oversight responsibilities, and ensure prompt 

resolution of parent-school disputes. 

SSIMS 

Special Services Information 

Management System 

State Aids 

SSIMS is a comprehensive database for the management of 

special education Individual Education Plans and related 

services delivery. 

SSIMS also includes a comprehensive program of needs 

assessments, collaborative business process redesign, and 

ongoing training and operating support. 

State aids are monies received by the district from the State of 

Wisconsin including: general state aids (equalization, 

integration, special adjustment, computers, supplemental and 

other general aid); state categorical aids (handicapped, 

transportation, library, driver education, food service, and other 

aids); special project grants; payment for services; and all other 

state revenues. 
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State Assessment 

Frameworks 

An indication of the knowledge and skills that will be assessed 

on the state test. 

%>. 

STEM MPS Science, Technology, Engineering, and Math is a 

Science, Technology, partnership with over 40 members formed to reinvigorate the 

Engineering, and Math Team Career and Technical Education program at MPS. 

Supplemental Services 

TABS 

Truancy Abatement and 

Burglary Suppression 

TEAM 

Teacher Evaluation and 

Mentoring 

Terra Nova 

Title I 

Trades 

Tuition Reimbursement 

Supplemental Services provides additional academic help to 

students who attend a school that is identified for improvement. 

Fifteen percent of MPS1 federal Title I allocation must be set 

aside to pay for supplemental education services from public or 

private sector providers selected by parents from a state-

approved list. The instruction will be designed to improve 

academic achievement in the state academic content standards 

and take place before or after-school, on weekends or during the 

summer. 

Truancy Abatement and Burglary Suppression program. 

Teacher Evaluation and Mentoring program. The program is to 

provide positive intervention and evaluation to teachers who 

show a need for assistance in their classroom performance. 

A standardized assessment developed by CTB-McGraw Hill; 

this timed assessment is used annually to evaluate students' 

skills in reading, English/language arts, and math with a 

combination of multiple choice and short answer questions. 

Title I is the primary source of funding and regulation under the 

ESEA: No Child Left Behind Act 

Labor bargaining unit for the Milwaukee Building & 

Construction Trades Council, AFL-CIO. This unit represents 

boilermakers, carpenters, electricians, elevator mechanics, 

heating and cooling, laborers, painters, plasterers, plumbers, 

roofers, sheet metal workers, and steamfitters. 

Tuition reimbursement is provided for course work successfully 

completed by employees. Courses approved for reimbursement 

are expected to contribute to employee development. In some 

cases, labor agreements provide for specific types and amounts 

of reimbursement. 
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Unions 

Universal-free Meal Service 

Glossary 

Milwaukee Public Schools labor bargaining units include ASC, 

Building and Construction Trades, MTEA, PAMPS, Local 150, 

Local 950, Local 1053, and Local 1616. 

Any of a number of school-based meal programs that provide 

free meals to all students in a school regardless of eligibility for 

USDA reimbursement. 

Urban Teacher Induction 

Handbook and Brochure 

Value Added 

WKCE 

Wisconsin Knowledge and 

Concepts Examinations 

Resources to assist school staff in planning for the support of 

new teachers. The handbook expands upon the ideas in the 

brochure. 

A student achievement growth measure that compares the 

performance of schools to the district average. 

A series of tests required to be administered to students in 

grades three though eight and at the 10th grade level in high 

school. The tests are used to determine the yearly progress of 

students for compliance with the No Child Left Behind Act. 
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Milwaukee Public Schools 

Revenue Descriptions 

The District receives revenues from many sources including state aids, federal aids, property taxes, local 

sources, categorical aid, and borrowings. Following is a brief description of each revenue source. 

State Aids 

Equalization Aid: The District receives the 

majority of its revenues from state 

Equalization Aid. Equalization Aid is paid 

based on a formula intended to compensate 

for differences in property values between 

Wisconsin school districts. The effect is to 

equalize the revenue produced by unequal 

levels of property wealth. The formula takes 

into account the District's enrollment, a 

guaranteed valuation per pupil, and the ratio 

of the District's equalized valuation to the 

guaranteed valuation. The lower this ratio, 

the greater the Equalization Aid. 

Integration Aid: The state makes payments 

to school districts to encourage racial and 

cultural balance by means of intra- and 

inter-district transfers. MPS operates an 

intra-district program, making it legally 

responsible for transporting both city and 

suburban pupils in the inter-district 

program. 

Computer Aid: Aid replacing, and equal to, 

property taxes on computer equipment to 

which the state gave tax-exempt status in 

1999. 

Handicapped Aid: Aid is paid by the state 

to assist districts with the education, 

lunches, and transportation of children with 

exceptional educational needs and paid 

through the Bureau for Handicapped 

Children. As appropriations shrank relative 

to costs over the years, the funding burden 

has shifted to revenues subject to revenue 

limits. This has caused greater competition 

for limited funds between programs for 

handicapped pupils and programs for 

general instruction. 

Bilingual Education Aid: Bilingual Aid 

supports programs for pupils with limited 

English proficiency, such as the Bilingual 

Education and English as a Second 

Language programs. Similar in approach to 

Handicapped Aid, school districts are 

reimbursed a percentage of the salaries and 

benefits of eligible teachers and 

paraprofessionals, and also for certain 

related purchases. Bilingual aid, like 

handicapped aid, has provided a lower and 

lower percentage of reimbursement for the 

past several years. 

Children at Risk Aid: The District receives 

aid based on the number of at-risk pupils 

that meet at least three out of the five 

established criteria. 

Transportation Aid: Aid for distance and 

hazard related transportation of both public 

and non-public school students based on the 

number of miles transported. This aid 

excludes amounts paid for special 

transportation provided to handicapped 

children. 

Library Aid: School Library Aid is paid by 

the state from the Common School Fund and 

is distributed to districts on the basis of the 

total number of children between the ages of 

4 and 20 years residing in the school district. 

-^\ 
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Milwaukee Public Schools 

Revenue Descriptions 

/0^ 

Federal Aids 

(excluding Categorical Program Aid) 

School Nutrition Aid: This aid is distributed 

through the state as partial reimbursement 

for food service programs operated by the 

District, such as type "A" lunch, special 

milk and breakfast programs. It also 

includes USDA donated commodities. 

Medicaid Billing Aid: Reimbursement 

through Federal Title XIX funds for health-

related services being provided by schools to 

Medicaid-eligible special education 

students. 

Indirect Aid: Reimbursement for indirect 

costs, such as purchasing and building 

operation, which are required to operate a 

program, but are not directly identifiable to a 

specific program. Equal to a percentage of 

grant costs. 

Local Property Tax Levy 

Property taxes, plus the equalization, 

integration and computer aids described 

above, represent the district revenues which 

are subject to state-mandated revenue limits. 

Other Local Revenues 

School Nutrition: These revenues reflect 

funds received from the sale of breakfasts, 

lunches, etc. to students and adults. 

Interest Earned: These revenues reflect 

interest earned on the District's checking 

accounts, life insurance reserve and debt 

service reserve fund. 

Other Local Revenues also include mobile 

home fees, driver education fees, rental 

income and tuition. 

Categorical Program Aid 

Categorical Program Aid includes a number 

of program grants, the largest of which are 

ESEA Title I and SAGE. The actual 

funding level will be adjusted when final 

congressional and state legislative actions 

are completed. 

Borrowings 

Bond Sales: The District requests the City 

of Milwaukee to issue bonds on its behalf 

for the purpose of funding deferred 

maintenance and expansion of capacity 

projects. 

State Trust Fund Loans: The District works 

with the City of Milwaukee to seek approval 

from the Board of Commissioners of Public 

Lands for loans for the purpose of 

modifying MPS facilities to comply with 

regulations under the Americans with 

Disabilities Act. 
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Background on Budget Decentralization 

Only a small percentage of the School Operations Fund remains centralized, mostly to pay 

expenses unrelated to individual MPS schools or district level external obligations, such as 

Special Education services to non-MPS pupils and debt service. All remaining funding is 

allocated to schools. Schools were required to use part of their allocations to purchase certain 

mandatory central services (called "chargebacks") and could select other optional central services 

(called "buybacks"). These chargebacks and buybacks, along with the portion of School 

Operations that was not decentralized, provided the revenue that funded central service activities. 

FY02 to date 

Building on FY01, further improvements and refinements were implemented in the subsequent 

years: 

• A more inclusive definition recognizes all instructional services directed at the school 

level—including contracted programs, summer school, open enrollment, and non-

instrumentality charters—as being part of "schools." 

• Instrumentality charter school funding was made consistent with that of traditional 

schools, removing financial incentives for schools to seek charter status. 

• Review of charge-back activities and a systematic effort to provide schools with 

maximum discretionary funding steadily reduced chargebacks over the years. 

• Schools began to receive full per-pupil allocation adjustments for September variances 

from the enrollments on which their original funding was based. 

• To create a more unified planning process by schools, each school's share of all major 

grants was projected and presented along with its School Operations allocation, starting 

inFY03. 
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School Budgets 

The various FY07 central department activities funded through chargeback and buyback can be 

found in the individual department sections in the F Y07 Proposed Budget. 

The descriptions below outline the various ways that the district implements the 

chargeback/buyback system. The concept behind the system is to provide more detailed 

information about the cost of services and district obligations. 
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MILWAUKEE PUBLIC SCHOOLS 

FIVE-YEAR CAPITAL PLAN 

USES OF FUNDS 

1. Preservation of Capacity 

American's with Diabilities Act Modification 

Electrical Compliance Upgrades 

Annual Code Compliance 

Environmental (Asbestos, Lead, & Chemicals) 

City Funded Major Maintenance 

Major Maintenance 

Vehicle Replacement Program 

Security (PA/Housephones) 

Energy Conservation 

Subtotal Preservation of Capacity 

2. Expansion of Capacity 

Fratney Addition 

Craig Addition 

High School Reform (QZAB) 

High School Reform (Tax Levy) 

Old Milwaukee Tech Demolition 

Congress Addition 

French Immersion Relocation 

Facility Relocations 

School Redesign/Relocations 

Neighborhood Schools Initiative ($98,486,920) 

Subtotal Expansion of Capacity 

Total Uses Of Funds 

SOURCES OF FUNDS 

Property Tax Levy 

Lease of Garfield by Woodson Academy 

Equipment Auction Revenue 

Borrowing-State of Wisconsin (NSI Projects) 

Borrowing-City of Milwaukee (ADA Projects) 

Borrowing-Qualified Zone Academy Bonds 

Borrowing-City of Milwaukee 

Other Borrowing (Fratney & Congress) 

Total Sources of Funds 


