
[image: image1.wmf]
Instructional Technology Leader Q&A

Who is an Instructional Technology Leader (ITL)?
A teacher or Library Media Specialist identified to assist their peers in identifying ways that technology can strengthen classroom curriculum and enhance their students’ academic achievement. ITLs will help their colleagues to develop the necessary technology skills and instructional strategies needed to integrate technology into teaching and learning.

Why do schools need an ITL? 

The amount of district technology tools and resources does not match usage within the curriculum. Effective technology integration requires teachers to obtain learning experiences within the context of their teaching so they can practice, reflect, and modify their practices. Having a designated Instructional Technology Leader within the school is a research-based approach for successful integration of technology into the curriculum.

Who should school leaders select as their ITL?
The ITL needs to have a flexible schedule to allow them to attend professional development sessions, model lessons, and support teachers. It’s also important that the ITL is an effective communicator and collaborator with staff and students. Each school is unique, so schools will have to make the best decision for their situation. Some schools may choose their Library Media Specialist, while some schools may designate a classroom teacher. The amount of release time available for an ITL may effect the impact an ITL can have at their school.

How might having an ITL benefit individual schools?

· Mini-grants available for school-based professional development

· Professional development provided for designated ITL. (Substitute teacher pay provided)
· Technology integration coaching opportunities for teachers
· Increased effective use of technology in the curriculum

· More students meeting the Grade 8 Technology Literacy Standards

· More students using high levels of critical thinking skills and increasing their achievement

· Students actively engaged in classroom activities and increasing their attendance

· Access to “Breaking News” from MPS Division of Technology and national trends in educational technology


Instructional Technology Leaders

 Professional Development Schedule

2009-2010 School Year

	Day of the Week
	Date

Time 8:00am-2:30pm
	Location: Technology Support Center, 6620 W. Capitol Drive
	Audience

	SEPTEMBER
	 
	 
	 

	Tuesday
	 9/15/2009
	220-222, labs 217/218, labs 225/226
	Returning ITLs

	Wednesday
	9/16/09
	220-222, labs 217/218, labs 225/227
	Returning ITLs

	Thursday
	9/17/09
	220-222, laptop cart
	New ITLs

	LEARNING TECHNOLOGIES KICK OFF -- ITL Session 7
	 

	Tuesday
	 9/29/2009
	220-222, labs 217/218, labs 225/226
	ALL ITLs and their School Leaders

	Wednesday
	 9/30/2009
	220-222, labs 217/218, labs 225/226
	ALL ITLs and their School Leaders

	Thursday
	10/1/09
	220-222, labs 217/218, labs 225/226
	ALL ITLs and their School Leaders

	OCTOBER
	 
	 
	 

	Monday
	 10/26/2009
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Tuesday
	 10/27/2009
	220-222, labs 217/218, labs 225/225
	ALL ITLs

	Wednesday
	 10/28/2009
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	DECEMBER
	 
	 
	 

	Tuesday
	12/8/09
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Wednesday
	12/9/09
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Thursday
	12/10/09
	220-222, labs 217/218, labs 225/226
	New ITLs

	JANUARY
	 
	 
	 

	Tuesday
	1/12/10
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Wednesday
	1/13/10
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Thursday
	1/14/10
	220-222, labs 217/218, labs 225/226
	New ITLs

	FEBRUARY
	 
	 
	 

	Tuesday
	2/9/2010
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Wednesday
	2/10/2010
	220-222, 203, labs 225/226
	ALL ITLs

	Thursday
	2/11/2010
	220-222, 203, labs 225/226
	New ITLs

	MARCH
	 
	 
	 

	Tuesday
	3/9/2010
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Wednesday
	3/10/2010
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Thursday
	3/11/2010
	220-222, labs 217/218, labs 225/226
	New ITLs

	APRIL
	 
	 
	 

	Tuesday
	4/13/2010
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Wednesday
	4/14/2010
	220-222, labs 217/218, labs 225/226
	ALL ITLs

	Thursday
	4/15/2010
	220-222, labs 217/218, labs 225/226
	New ITLs

	MAY
	 
	 
	 

	Wednesday
	5/12/2010
	TBD
	ALL ITLs and MPS Staff





Instructional Technology Leader (ITL) 

Process for Mini-Grants and Coaching 2009-2010 

Learning Technologies provides professional development for each school’s Instructional Technology Leader. In addition, schools participating in this program may request ITL Mini-Grants to fund school-based professional development in the area of instructional technology. ITLs are also provided with an opportunity for coaching each semester funded through this program.


INSTRUCTIONAL TECHNOLOGY LEADER

MINI-GRANT REQUEST FORM

FOR SCHOOL BASED STAFF DEVELOPMENT


Date Request Submitted:      
Approved  FORMCHECKBOX 

Rejected  FORMCHECKBOX 
 (See Note)

	
	Name of Lead School:         # of expected participants:       

	
	Submitter’s Name:        



Date discussed with Learning Team:      

	
	Title/Topic:      

	
	Location of Session (School name, address, and room number):      
Date      

Start Time:      
End Time:      

	
	

	
	List all other schools planning to participate in this professional development.

	
	Name of School:      


# of expected participants       


	
	Name of School:      


# of expected participants       


	
	Name of School:      


# of expected participants       


	
	

	
	Name of Instructor (if known):         

 FORMCHECKBOX 
 Check here for Learning Technologies to assign an instructor. 
Name of Facilitator:       
Note: The instructor leads the session and the facilitator assists during the session.


	
	Does this instructional technology topic reflect staff development needs identified in your School Improvement Plan?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  

	
	Evaluation
In addition to the standard online survey, are you planning to evaluate the effectiveness of the session another way? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  If yes, please explain.      



	
	Learning Team Follow Up Plans 
How will you know that you have changed classroom practice?  What follow up activity is planned to reinforce practice of the skills learned?       

	
	Location:       



Date and Time:      



ITL/Peer Coaching Plan

The purpose of this plan is to give you a framework to develop your coaching program. A strong Coaching Plan should reflect your skills, knowledge, and the needs of the collaborating teachers and your principal or school leader. Complete Part 1 with your principal or school leader. 

	Part 1 Complete with your Principal
	Date



	Name of ITL

	
	Amount of release time for ITL role
	

	Teaching Assignment
	(Circle one) Full-time ITL, Classroom Teacher, Library Media Specialist, Math Teacher Leader, Literacy Coach, Other: _____________________

	Name of School Leader
	
	Names of Math Teacher Leader and Lit. Coach
	

	School


	
	SOS Cluster


	

	
	

	SIP Needs Assessment
	Based on school data, what might be your school's greatest need for improvement in educational technology? (Do not include hardware)



	Structure


	Will the coaching be one on one or with a team of teachers? Will you be working with a team of teachers at the same grade level or subject matter? Or will you work with a broader range of teachers?



	Name of Collaborating Teachers 
	

	ITL Roles and Responsibilities: Describe the major roles and responsibilities you will play as an ITL in your school. 



	Resources: What school resources will support coaching (for example, release time, training, or extra pay)?



	Communication: How will you communicate with the principal and staff about the coaching program?


Non-Public Schools : Fax this completed form to Neva Moga at 438-3637. 
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Event Details





Evaluation and Follow-Up





Submit completed mini-grant request forms via email to your Learning Technologies SOS Specialist at least two weeks prior to session date.


NM, 8-10-09
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Schools may work individually or together to plan professional development sessions.


Note: If planning with another school, designate a Lead ITL for the professional development session


Must be the identified consistent representative at ITL meetings 


Lead ITL organizes all paperwork for each session and submits in a timely manner: session requests, sign-in sheets, and timecards


Applications for professional development sessions will be ongoing. 


Each session must also include a plan for follow-up.


Submit application via email to your school’s designated Learning Technologies SOS Specialist at least 2 weeks prior to requested session. (see Learning Technologies SOS Clusters list)


Instructional technology topic should reflect staff development needs identified in the School Improvement Plan.


Mini-grant sessions will be posted on Enroll and a minimum number of 15 participants must be registered by one workday* prior to the session date or your session may be canceled. 


*One week prior for SLC Level 1




















Learning Technologies will pay both ITL and collaborating teacher(s) for participation in peer coaching sessions. School Leaders may opt to pay for additional teachers to receive coaching from their school budget.


ITLs may conduct up to 2 hours of peer coaching each semester for pay through this program.


Planning for use of peer coaching hours must receive prior approval from School Leader by signing the ITL Peer Coaching Approval Form in advance.


Paid coaching must occur outside of school hours.


Submit completed Approval Form and time cards to Neva Moga within 2 weeks following the coaching sessions.














Be Creative! Here are a few possible scenarios for structure:


ITL conducts four 30-minute sessions with same teacher


ITL conducts two 30-minute sessions with 2 different teachers


ITL conducts two 1-hour sessions with two teachers attending for 30-mins each session





Session


1


Activity


4
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What does an ITL do?





Participates on Learning Team 


Attends District ITL professional development


Coaches teachers regarding technology use in the curriculum


Models best practices for using technology as an instructional strategy in order to close achievement gaps


Shares best practices for using technology as an instructional strategy at staff, grade-level, or dept meetings


Plans ITL mini-grants for school-based staff development


Is knowledgeable about technology tools


Is instructional practices focused


Adheres to District technology standards








"...understand that a focus on technology is not "about" the technology itself, but about changing teacher practice, motivating our students, and creating learning experiences that will be applicable to their work and future workplaces."


~Robert J. Marzano, 2007








Questions about these sessions? Email Neva Moga at longne@milwaukee.k12.wi.us












