Family Involvement Tools (FIT)*

Family and Community Involvement Self Assessment - * Appendix C of the MPS Ed Plan Workbook

Over 30 years of research has proven beyond dispute the positive connection between parental involvement and student success. Effectively engaging parents and families in the education of their children has the potential to be far more transformational than any other type of education reform. Since 2004, MPS has been promoting the use of the National Parent/Teacher Association’s Standards for Parent/Family Involvement Programs in school efforts to promote family and community involvement. MPS has drawn from many sources to develop criterion for schools to consider in a family and community involvement self analysis. These family and community involvement self assessment tools are recommended for use by School Governance Councils (SGC). They may be used flexibly to fit individual school needs. Here are the steps to follow:

1. MPS Climate Survey

a. Actively promote stakeholder participation in the annual survey

b. Convene School Governance Council (or alternative group of stakeholders that includes parents)

c. Consider school’s Climate Survey answers to questions relating to school performance on six questions related to Family Involvement Standard areas (the last six in the Climate Survey).

2. FIT Usage

a. Make determinations how FIT tools will be used. Schools may:

i. Decide not to have leadership team complete the entire survey, especially in cases where Climate Survey results reflect a large number of respondents and point strongly to a the need for attention to a particular standard area. 

ii. Consider modifying FIT instruments or using other needs assessment tools or data to help in decision making

iii. Have leadership team members complete and hand in survey before scheduled meeting date so that results may be tabulated and provided for the meeting (a FIT calculator is available in the Ed Plan 05-06 folder in the portal and at the Title IA family and community involvement web page at: http://www2.milwaukee.k12.wi.us/title_i/Web_Pages/titleiparentpage.htm)

b. Convene leadership group to discuss school data and make decisions. Teams will:

i. Select an area to address in Ed Plan SMART goal. (Progress may be measured in terms of Climate Survey or FIT measures.)

ii. Agree on strategies to achieve goal.

iii. Develop family and community involvement strategies that support core SMART goals in Ed Plan.

c. Implement activities related to strategies and monitor effectiveness as school year progresses.

The family and community involvement standards promote meaningful parent, family and community participation; raise awareness regarding the components of effective programs, and point to strategies and activities to assist schools in improvement efforts. As with any effective long-term reform, the integration and implementation of these six standards should be based on school specific needs and circumstances. Here are the standards:

Standard 1. Communicating—Communication between home and school is regular, two-way, and meaningful.
Standard 2. Parenting—Parenting skills are promoted and supported.
Standard 3. Student Learning—Parents play an integral role in assisting student learning.
Standard 4. Volunteering—Parents are welcome in the school, and their support and assistance are sought.
Standard 5. School Decision-Making and Advocacy—Parents are full partners in the decisions that affect children and families.

Standard 6. Collaborating with Community—Community resources are used to strengthen schools, families, and student learning.

School_______________________________________________Date______________Team Member____________________________________________

Standard I: Communicating

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the Communication standard area?




2. What does the school need to do to make sure that efforts in this area are sustainable and effective?




Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.

CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. A variety of communication tools are used on a regular basis.







2. Communication is two-way.







3. Opportunities exist for parents and teachers to share information on student strengths and learning styles.







4. School clearly explains course expectations and offerings, student placement, school activities, student services and optional programs.







5. Regular progress reports, report cards and conferences are provided for parents and teachers.







6. School clearly tells parents about reforms, policies, discipline procedures, assessment tools, and school goals.







7. Parents are told about and included in any decision-making regarding individual students.







8. Parent-teacher conferences are conducted at least twice per year.







9. Conferences accommodate parent schedules, language barriers, and the need for childcare and transportation.







10. When concerns arise parents are immediately contacted.







11. Student work is provided for parents on a regular basis.







12. Communications are translated for non-English speaking parents.







13. Parents get positive reports about behavior and achievement.







14. Parents have chances to communicate with administration and administrative staff.







15. Informal activities are provided for parents, staff, and community members to interact.







16. The school provides accurate and clearly written documents.







17. The school promotes honesty, openness and ethical behavior for students, families and staff.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  School Newsletter



2.  Course Descriptions



3.  Report Cards/Progress Reports



4.  Family/Policy Handbook



5.  Parent-Teacher Conference Schedule



6.  Community interaction flyers, programs, etc.



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

School_______________________________________________Date______________Team Member____________________________________________
Standard II: Parenting

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the Parenting standard area?




2. What does the school need to do to make sure that efforts in this area are sustainable and effective?




Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.

CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. The school communicates the importance of positive relationships between parents and their children.







2. Parents are linked to programs and resources within the community that provide support services to families.







3. School personnel reach out to all families, not just those who attend parent meetings.







4. School policies support and respect family responsibilities.







5. The variety of parenting traditions and practices within the community’s cultural and religious diversity are recognized and respected.







6. The school provides an accessible parent/family information and resource center to support parents and families with training, resources, and other services.







7. Staff members are encouraged to demonstrate respect for families and the family’s primary role in the rearing of children to become responsible adults.







8. Parents and teachers encourage students to do well.







9. Students know and are comfortable with people of different cultural/racial/ethnic backgrounds. 







10. The school works to develop good family relationships and supports family efforts.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  Listing of community resources for parents



2.  Policies supporting family and cultural diversity



3.  Family Resource Center



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

School_______________________________________________Date______________Team Member____________________________________________

Standard III: Student Learning

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the Student Learning standard area?




2. What does the school need to do to make sure that efforts in this area are sustainable and effective?




Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.

CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. Parent participation in decision-making that affects students is sought and encouraged.







2. Parents are informed of expectations for students in each subject at each grade level.







3. Parents are told of ways they can help learning at home, given appropriate aid, and acknowledged for monitoring homework and giving feedback to teachers.







4. Homework is routinely interactive, requiring parents and students to interact about what is happening in class.







5. The school sponsors workshops or distributes information on how parents can assist students in improving skills, getting help when needed, meeting class expectations, and performing well on assessments.







6. Parents are involved in setting goals for students each year and in planning for post-secondary education careers for students







7. Parents are full partners in the development of personalized education plans for each student.







8. Parents are actively involved in helping students succeed in school.







9. Students are motivated to do well in school.







10. Students are actively engaged in learning.







11. Homework is assigned based upon school policy.







12. Students care about their school.







13. Students read for pleasure three or more hours per week.







14. Students accept and take personal responsibility.







15. Students believe it is important not to be sexually active or to use alcohol or other drugs.







16. School and families encourage social skills and friendships.







17. Students feel that they have the power, skills and ability to create their own academic success.







18. Students feel comfortable and welcome at school.







19. Students model responsible behavior.







20. The school supports family learning.







21. The school recognizes student achievements with family events.







22. The school encourages and supports students and families in times of crisis.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  Documentation of parent participation in decision-making



2.  Examples of interactive homework



3.  Workshop schedules and agendas for parent workshops



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

School_______________________________________________Date______________Team Member____________________________________________

Standard IV: Volunteering

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the Volunteering standard area?


2. 

3. What does the school need to do to make sure that efforts in this area are sustainable and effective?


4. 

Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.

CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. Parents feel valued and welcome when they have reason to interact with school personnel.







2. Parents are surveyed regarding their interests, talents and availability and recognized as resources for faculty.







3. Parents who are unable to volunteer in the school building are given other options for helping.







4. Adequate training is provided for all parent volunteers.







5. All parents are given opportunities to volunteer during the school year.







6. The school provides childcare, transportation, etc. to allow parents to volunteer.







7. The school shows appreciation for parent’s participation and values their diverse contributions.







8. Volunteer activities are meaningful and build on volunteer interests and abilities.







9. The school provides a caring, encouraging environment.







10. Students place a high value on helping others.







11. School personnel assist families in making appropriate educational choices.







12. The school assists families to actively participate in and support humanitarian causes.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  Parent Volunteer Survey



2.  Contact letter(s) with parents who cannot volunteer at school.



3.  Volunteer training materials



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

School_______________________________________________Date______________Team Member____________________________________________

Standard V: School Leadership

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the School Leadership standard area?


2. 

3. What does the school need to do to make sure that efforts in this area are sustainable and effective?


4. 

Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.

CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. The school provides understandable, accessible, and well-publicized processes for parents to influence decisions, raise issues or concerns, appeal decisions, and resolve problems.







2. There is a parent group to identify and respond to issues of concern to parents.







3. Parents are involved on all governance, decision-making and advisory committees.







4. Parents are adequately trained for participation in decision-making.







5. Parents receive current information regarding school policies, practices and student and school performance data.







6. Parents are enabled to be partners in setting school goals, developing or evaluation programs and policies or responding to performance data.







7. Parents are encouraged and assisted to become actively involved in decision that affect their child, such as student placement, plans, etc.







8. Parent concerns are treated with respect and genuine solutions are sought.







9. The school promotes parent participation on school district, state, and national committees.







10. Training is provided on collaborative partnering and shared decision making for staff and parents.







11.  The school provides clear rules and consequences.







12. School builds leadership skills in students.







13. The school uses a systematic approach to decision-making.







14. Families consider the school a safe place.







15. Families are invested in the school mission and feel that the school is a community.







16. Families participate in the formation of school goals.







17. School leadership reflects the diversity present in the school.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  Processes for involving parents in decision-making



2.  Parent group accountability documentation (minutes, bank statements etc.)



3.  Parent Handbook containing policies, practices, etc.



4.  Training materials for parents and staff



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

School_______________________________________________Date______________Team Member____________________________________________

Standard IV: Collaborating with Community

Preliminary Considerations:

QUESTIONS
DATA

1. Who are the people responsible for improvement in the Collaborating with Community standard area?




2. What does the school need to do to make sure that efforts in this area are sustainable and effective?




Directions: Use the key to check the box reflecting your response to each question. Use space at right or additional paper to note questions or comments. Turn in your responses for group tabulation per school directions.
CRITERIA (Quality Indicator)

Key: DK= Don’t Know; 0 = No Evidence; 1 = Some Evidence; 2 = In Place; 3=Area of Strength
DK
0
1
2
3
NOTES

1. The school distributes information regarding cultural, recreational, academic, health, social, and other resources that serve families within the community.







2. The school develops partnerships with local business and service groups to advance student learning and assist schools and families.







3. Student participation in community service is fostered.







4. Community members are involved in school volunteer programs.







5. School information is disseminated to the entire community including to people without children.







6. The school collaborates with community agencies and family support services so that parents can more fully participate in activities that support education.







7.  Students perceive that adults in the community value youth.







8.  Each student is given the opportunity to provide school or community service.







9. Students feel safe at home, at school, and in the neighborhood.







10.  School works with neighbors to monitor young people’s behavior.







11. Parents and other adults model positive, responsible behavior.







12.  The school and community provide sports, clubs and organizations for young people in the community.







13. Students place high value on promoting community issues like equality and reducing hunger and poverty.







14. Relationships between school personnel and parents are mutually respectful.







15. The school provides a parent support/mentoring program.







16. Leaders of the school are available to parents and community.







17. The School Board supports family educational goals.







Documents:
Do they exist? Rate quality using this scale: 0 = No documentation   1= Inadequate   2= Adequate   3= Outstanding Quality

DOCUMENTS
YES/NO
QUALITY

1.  Documentation of student community service projects



2.  Records of community members’ participation in school volunteer programs



3.  Evidence of collaboration with community agencies



Notes:

MPS Family Involvement Tools (FIT – for all the best schools)

\

Leadership group may use this “T” Chart to brainstorm related to strategies and activities to support Family and Community Involvement SMART Goal. 




Do more                Do less














Start		    Stop














