The Ultimate Goal of Parental Involvement: Increased Student Achievement

Develop school improvement goals that are SMART: 

Specific: Goals must be clear and unambiguous. Vague ambitions and platitudes have no place in goal setting. When goals are specific, they tell people precisely what is expected, when, and how much. Only with specific goals are you able to measure progress.

Measurable: What good is a goal if you cannot measure progress? When goals are not measurable, you never know if or when or even how you are making progress toward their completion. Not only that, but it is very difficult for your people to stay motivated to complete the goals in the absence of milestones to indicate progress.

Attainable: Goals must be realistic and attainable. As we indicated earlier, goals should give people something to stretch for, but they should not be out of reach. Neither, of course, should goals be too easy. Goals that are set too high or too low become meaningless and people tend to ignore them.

Relevant and Research-Based: Goals must be an important element in the overall plan of achieving your mission and reaching your vision. It is estimated that 80 percent of people’s productivity often comes from 20 percent of their activities. You can guess where the remaining 80 percent of effort ends up. Relevant and research-based goals address the 20 percent of the effort that has the greatest impact on performance.

Time-Bound: Effective goals have starting points, ending points, and fixed durations. People are better able to focus their efforts on goal attainment when they are committed to deadlines. Goals without schedules or deadlines tend to get lost in the rush of day-to-day life.

A. Summarize Needs and Identify Goal:

Using the information from any other available sources and the parent involvement self-assessment tool (PISA), summarize school needs and write a family involvement SMART Goal. Valuable information about use of the PISA is contained within a Microsoft Excel document called “PISACalculator.xls”. This document is available at: http://www2.milwaukee.k12.wi.us/title_i/Web_Pages/titleiparentpage.htm   

Example Family and Community Involvement Needs Summary and SMART Goal
	Needs identified in the Family and Community Involvement self-assessment:
School did not meet goals related to percent of students proficient in math, reading and writing in past school year. School’s Parent Involvement Self Assessment (PISA) scores were lowest for Parent Involvement Standard III (Student Learning). They averaged only 1.2 on quality indicators scale.

	Family and Community Involvement SMART Goal: 

In a May reappraisal using the PISA, average scores for Standard III will rise to 2.2 or higher.


B.
Complete a Family and Community Involvement Action Plan:

Schools do not need to write a strategy for every need summarized above.  Some needs may apply to more than one student goal area.  It is important to focus your limited resources on no more than three to five strategies for building family capacity to support learning in the classroom. 

	Needs based on student achievement, educational program, perception, demographic and other outcome data:

School did not meet goals related to percent of students proficient in math, reading and writing in past school year. School’s Parent Involvement Self Assessment (PISA) scores were lowest for Parent Involvement Standard III (Student Learning). They averaged only 1.2 on quality indicators scale.

	Family Involvement SMART Goal: In a May 2005 reappraisal using the PISA, average scores for Standard III will rise to 2.2 or higher in a survey group that includes at least 50 parents.

	Targeted Population
	Strategies
	Resources, Personnel, and Funding
	Initial Outcomes
	Intermediate Outcomes
	Review Dates
	Results for Students, Families and Teachers
	Revisions to Strategies
	Effectiveness

	Parents 
	Increase parent involvement in decision-making through school leadership groups and use of surveys used to guide decision-making (addressing PISA quality indicator 1).
	Funds from Title I, Board, parent group
	1. School Governance Council & Parent Group leaders participation in an orientation & needs analysis and school improvement goal setting process.  2. At least 50% of school families will respond to start of school year PISA and needs assessment surveys.
	Needs analysis (including PISA survey results) resulting in school improvement activities based upon parental input.
	Oct. and Feb.
	
	
	4

3

2

1

	Parents / Families
	Institute daily home reading program (addressing PISA quality indicators 4 and 5).
	Funds from Title I, Board, parent group, RIF, Reading First
	Daily home reading program operating by October. Parents have information about reading at home with children as well as lexile based home reading lists based upon their children’s independent reading levels.
	Home reading participation levels of 50% or more.
	Oct. and Feb.
	
	
	4

3

2

1

	Staff
	Improve staff members’ capacity to work effectively with parents (addressing PISA quality indicator 7).
	Funds from Title I, Board, parent group, RIF, Reading First
	Professional development for staff members will address topic of working with parents.
	School Climate survey results will reflect improved interactions between staff and parents.
	Oct. and Feb.
	
	
	4

3

2

1

	Family Involvement SMART Goal Results:




C.
List your school’s 3-5 School Improvement Plan SMART Goals here: 
Example SMART goals:

1. Improve reading achievement as indicated by an increase from 58 to 65 % proficient or advanced on WKCE 4th grade reading test and a decrease of students in minimal category on the same test from 12% to 5%.

2. Improve student writing performance by an average of 1 point on a four point rubric in writing samples collected for each grade in September and May. 

3. Improve annual staff school climate survey results. Number of positive responses to individual items will increase from an average of 42% positive to 52% or more positive responses in this year’s survey. 

D. Identify strategies to build family capacity to support student outcomes:

Results may be gathered from the School Climate Survey and Family Involvement Self Assessment and used with other data, related to such things as: student achievement, educational program, stakeholder judgment, or demographic information. Identify needs to building family capacity to support children in the classroom.

In order to meet the needs of the students, family members must have the appropriate knowledge and expertise to support what happens in the classroom and shared decision-making.  Activity development should address both school needs and resources and impediments to goal attainment. Barriers to effective family involvement might involve consideration of many issues. Consider financial, interpersonal (feelings of intimidation, inadequacy, anger or mistrust, for example), academic, linguistic, racial or ethnic, geographic or familial issues that inhibit optimal parental involvement. Reference the Family Involvement Self Assessment “Quality Indicators” to see how smart goals may be related to family involvement initiatives. In the chart below, develop a family involvement strategy for each PISA Standard for each SMART goal.

Sample Family and Community Involvement Strategies to Support Example School Improvement SMART Goals

	Goal
	Communicating
	Parenting
	Student Learning
	Volunteering
	Decision-Making
	Collaboration

	Improve reading achievement as indicated by an increase from 58 to 65 % proficient or advanced on WKCE 4th grade reading test and a decrease of students in minimal category on the same test from 12% to 5%.

	Parents will be informed of children’s reading levels and given reading lists at their children’s independent reading levels.
	Provide family members with written and oral information about ways to make daily home reading a positive experience. 
	Provide information about interactive family reading in both workshops and writing.
	Enlist and train parents and other family members as reading pals to assist students during the after school program.
	Involve parents in development of school wide daily home reading program.
	Recruit business partner volunteers to assist in school reading tutorial program.

	Improve student writing performance by an average of 1 point on a four point rubric in writing samples collected for each grade in September and May.

	Rubric explanation and rubric scored student writing samples will be sent home regularly along with teacher suggestions for parental support.
	Establish a family resource center where grade level writing samples are available along with suggestions about how to help promote improved student writing.
	Make oral home reading of work to be submitted for rubric scoring a regular part of writing process.
	Recruit and train family members as editors to assist students during daily writing time.
	Make writing improvement planning part of agenda of School Council.
	Involve community partners in recognition of exemplary student writing.

	Improve annual staff school climate survey results. Number of positive responses to individual items will increase from an average of 42% positive to 52% or more positive responses in this year’s survey.
	Support staff by providing regular opportunities to plan communication and distribute information to families.
	Provide professional development related to parental involvement.
	Provide families with information on expectations for student learning and ways they can support it.
	Assist staff in creating an inviting climate and utilizing volunteer resources.
	Provide training and support to improve stakeholders’ ability to participate in school improvement efforts.
	Develop community partnerships that support the educational goals of the school.


Developing and supporting SMART goals and the strategies to attain them with Parent Involvement Self Assessment data. A presentation given by Edward Valent at the 2004 National Coalition of Chapter I / Title I Parents; Milwaukee,WI; available at http://www2.milwaukee.k12.wi.us/title_i/Web_Pages/titleiparentpage.htm


