
 

Let Learning Exchange help make the difference in what matters…  

 

   

To  
Administrators 

 
 

 

�  Strategic planning to integrate student, teacher and parent T-I services 
 

� Rigorous curriculum 

• High Performance standards 
• Quality, Targeted, Skills Instruction-- instruction models designed to meet your 

students’ needs 
• Multiple resources available that include interactive technologies 

 

� Specific strategies that work to help all low-performing students, including…  

• Emergent Readers 
• ELL Students 
• Middle & High School students 

 

� Willingness to Listen – Communicate – Collaborate 

� Frequent high quality reports 

� Evidence of Student Progress -  Consistently high post test results 

� Highest quality T-I staff 

� PD with depth, breath and follow through in the classroom 

� Engaging, empowering Parent Involvement activities 

To Classroom 
Teachers 

� Visible improvement in class 

� Increased student confidence & participation  

� Frequent conferencing 

� Quarterly  progress reports  

� Improved test scores 

� Engaging, targeted PD that helps you with your struggling learners 

To Students 
� Getting help! 

� Mistakes are OK 

� Success! 

� Better Grades  

� Improved Test Scores 

� Parents noticed progress at home 

� Recognition for achievement at school 

To Parents � Welcoming, comfortable place 

� Engaging, informative and helpful Parent Involvement activities  

� Seeing your children become better students with improved confidence and 

self esteem 

� Improved Test Scores 



 

Let Learning Exchange help make the difference in what matters…  

 

   

 

                                            

                                          We estimate, based on all the instructional costs, the cost per pupil for our  
several different types of small group Reading and Math services are: 

Estimated Costs - 
Various Certified 

Teacher Led Small 
Group Instruction 

Models 

Instructional 
minutes per 

week* 

Additional 
teacher 

assigned time at 
school (not 

including PD) 

# of students 
per group 
(minimum) 

# of sessions 
per week 

Annual cost per 
pupil* 

Instruction by 
certified teacher 

 
120 

1 teacher per/6 
students 

 
6 

 
2 

 
$1100 

Instruction by 
certified teacher 

 
240 

1 teacher per/6 
students 

 
6 

 
4 

 
$1150 

Instruction by 
certified teacher 

 
300 

1 teacher per/6 
students 

 
6 

 
5 

 
$1200 

     

LEARNING EXCHANGE Instructional Model 
 

                   (This instructional process is used in all LE Reading/Math program designs 

 

We have the expertise to provide the components for a truly successful Title I program for your school. 

Contact:   Ellen Larkin Sternig  

                  Learning Exchange Owner 

Office:  262 641-0500 

Cell:  414-378-9906 

               Email: sternig@aol.com 

 

IV. Evaluation 

of Instructional 

Progress 

II. Program Design or    

Program Modification 

I. Diagnostic 

Evaluation 

III. Instruction 

Daily 

End of 

the Year 

Small group instruction also follows the above instructional model. Students sharing similar 

characteristics determine grouping.  Diagnostic tests determine common areas of concern that form goal-

oriented instructional plans for each group. Each session focuses on at least three common skill areas 

with breakout activities that address individual needs. Students benefit from group interaction as well as 

individualized opportunities for practice. Instruction is in a 6:1 ratio with a certified teacher for a minimum 

of 120 minutes per/week. Multisensory materials and activities are chosen based on student needs.  

Evaluation is on-going. 


